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1. INTRODUCTION

OBJECTIVES OF THE GUIDE
The objective of IT Assurance Guide is to provide guidance on how to use COBIT to support a variety of IT assurance activities. If
the organisation is already using COBIT as a framework for IT governance, it will enable the leverage of COBIT when planning and
performing assurance reviews, so that the business, IT and assurance professionals are aligned around a common framework and
common objectives. 

This guide is designed to enable efficient and effective development of IT assurance initiatives, providing guidance on planning,
scoping and executing assurance reviews using a road map based on well-accepted assurance approaches. Guidance is also provided
on how the COBIT resources can be used during these stages supported by detailed tests based on COBIT’s processes and control
objectives. The guidance and suggested tests, like all the COBIT resources, are not intended to be prescriptive, but should be tailored
to suit the specific assurance initiative.

This guide is aimed primarily at assurance professionals, but may be of interest to IT professionals and advisors. 

SUMMARY OVERVIEW OF COBIT
Control Objectives for Information and related Technology (COBIT) is a comprehensive set of resources that contains all the
information organisations need to adopt an IT governance and control framework. COBIT provides good practices across a domain
and process framework in a manageable and logical structure to help optimise IT-enabled investments and ensure that IT is
successful in delivering against business requirements.

COBIT contributes to enterprise needs by:
• Making a measurable link between the business requirements and IT goals
• Organising IT activities into a generally accepted process model
• Identifying the major IT resources to be leveraged
• Defining the management control objectives to be considered
• Providing tools for management:

– Goals and metrics to enable IT performance to be measured
– Maturity models to enable process capability to be benchmarked
– Responsible, Accountable, Consulted and Informed (RACI) charts to clarify roles and responsibilities

COBIT is focused on what is required to achieve adequate governance, management and control of IT, and is positioned at a high
level. COBIT has been aligned and harmonised with other, more detailed IT frameworks, standards and best practices. COBIT acts as
an integrator of these different guidance materials, summarising key objectives under one umbrella framework that also links to
governance and business requirements. In this context, the Committee of Sponsoring Organisations of the Treadway Commission
(COSO) Internal Control Framework and similar compliant frameworks are generally seen as the internal control frameworks for
enterprises. COBIT is generally seen as the management and control framework for IT.

The benefits of implementing COBIT as a governance framework over IT include:
• Better alignment of business and IT, based on a business focus
• Shared understanding amongst all stakeholders, based on a common language
• An understandable view of what IT does for business management 
• Clear ownership and responsibilities, based on a process orientation
• Widespread acceptance by third parties and regulators
• Fulfilment of the COSO requirements for the IT control environment

The COBIT framework is summarised in figure 1.



The COBIT products have been organised into three levels designed to support:
• Boards of directors and executive management 
• Business and IT management
• Governance, assurance, control and security professionals

Figure 2 illustrates the COBIT products within the IT governance body of knowledge aimed at each of these three levels.
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PO1   Define a strategic IT plan.
PO2   Define the information architecture.
PO3   Determine technological direction.
PO4   Define the IT processes, organisation and relationships.
PO5   Manage the IT investment.
PO6   Communicate management aims and direction.
PO7   Manage IT human resources.
PO8   Manage quality.
PO9   Assess and manage IT risks.
PO10 Manage projects.

AI1 Identify automated solutions.
AI2 Acquire and maintain application software.
AI3 Acquire and maintain technology infrastructure. 
AI4 Enable operation and use. 
AI5 Procure IT resources. 
AI6 Manage changes.
AI7 Install and accredit solutions and changes. 

DS1   Define and manage service levels. 
DS2   Manage third-party services.
DS3   Manage performance and capacity.
DS4   Ensure continuous service. 
DS5   Ensure systems security.
DS6   Identify and allocate costs.
DS7   Educate and train users. 
DS8   Manage service desk and incidents. 
DS9   Manage the configuration.
DS10 Manage problems. 
DS11 Manage data. 
DS12 Manage the physical environment. 
DS13 Manage operations.

ME1 Monitor and evaluate IT performance. 
ME2 Monitor and evaluate internal control.
ME3 Ensure compliance with external requirements.
ME4 Provide IT governance. 

Effectiveness
Efficiency
Confidentiality
Integrity
Availability
Compliance
Reliability

INFORMATION
CRITERIA

ACQUIRE AND
IMPLEMENT

DELIVER AND
SUPPORT

MONITOR AND
EVALUATE PLAN AND

ORGANISE

Applications
Information
Infrastructure
People

IT RESOURCES

BUSINESS OBJECTIVES

GOVERNANCE OBJECTIVES

COBIT

Figure 1—COBIT Framework
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For more details on each product, see appendix X, COBIT and Related Products. For the most complete and up-to-date information
on COBIT and related products, case studies, training opportunities, newsletters and other COBIT-specific information, visit
www.isaca.org/cobit.

TARGET AUDIENCE 
This IT Assurance Guide provides detailed guidance for assurance and IT professionals on how COBIT can be used to support a
variety of assurance activities for each of the 34 IT processes. Assurance steps and advice are provided for:
• Generic controls that apply to all processes (identified within the COBIT framework by a PCn identifier)
• Application controls (identified within the COBIT framework by an ACn identifier)
• Specific process controls (identified within the COBIT framework by domain identification and process number, 

e.g., PO6.3, AI4.1)

Assurance steps and guidelines are provided to:
• Test the control design of the control objective
• Test the outcome of the control objective (operational effectiveness)
• Document control weaknesses and their impact

It is assumed that users of this guide are familiar with the concepts of COBIT and have a level of knowledge equivalent to at least the
COBIT foundation level (which can be tested online to obtain the COBIT® Foundation Certificate). If this is not the case, it is
recommended that the reader undertake the COBIT Foundation CourseTM. Information on these opportunities is available from
education@isaca.org and at www.isaca.org/cobitcampus.

The guide also assumes that the readers are familiar with assurance concepts in general. 

Maturity models

Management guidelines

Board Briefing on IT
Governance, 2nd EditionHow

does the
board exercise

its responsibilities?

Executives and Boards

How do we measure performance?
How do we compare to others?

And how do we improve over time?

Business and Technology Management

What is the 
IT governance 

framework?

How do we assess 
the IT governance

framework?

How do we
implement it in 
the enterprise?

Governance, Assurance, Control and Security Professionals

IT Governance
Implementation Guide,

2nd Edition

COBIT Control Practices,
2nd Edition

Control objectives

IT Assurance GuideCOBIT and Val ITTM

frameworks

Key management
practices

This COBIT-based product diagram presents the generally applicable products and their primary audience. There are 
also derived products for specific purposes (IT Control Objectives for Sarbanes-Oxley, 2nd Edition), for domains such as security 
(COBIT Security Baseline and Information Security Governance: Guidance for Boards of Directors and Executive Management),
or for specific enterprises (COBIT Quickstart for small and medium-sized enterprises or for large enterprises wishing to ramp 
up to a more extensive IT governance implementation).

Figure 2—Major COBIT-based Products



COBIT GUIDANCE FOR IT ASSURANCE ACTIVITIES
The COBIT framework, represented in figure 3, provides the basis for two guides:
• IT Governance Implementation Guide: Using COBIT ® and Val IT TM, 2nd Edition, which provides a road map and process guidance

on how to implement IT governance using the COBIT resources
• IT Assurance Guide: Using COBIT, which provides professional guidance for the assurance team and offers a structured assurance

approach linked to the COBIT framework that business and IT professionals can understand

As seen in figure 3, each guide is fed with different inputs. The IT Governance Implementation Guide leverages COBIT Control
Practices, whilst the IT Assurance Guide is based on assurance steps. The two inputs (control practices and assurance steps) are
considered mutually exclusive, allowing the guides’ users to focus on either part of the IT governance process (implementation 
or assurance). 

IT Assurance Guide provides assurance advice at different levels. At the process level, process-specific advice is provided on how to
test whether control objectives are being achieved and on how to document control weaknesses. At the control objective level,
assurance steps are provided to test the control design for each specific control objective based on its control practices. This detailed
guidance can be found in appendices I through VI. In chapter 6, Assurance Guidance for COBIT Processes and Controls, some
examples can be found on how the detailed guidance can be leveraged for a specific assurance initiative. 

At the different levels, generic advice is also provided. Generic advice applies to all processes or control objectives and can be used
in addition to, or as an alternative to, the specific advice. These processes are further described in chapter 6.  

For the testing steps of the execution stage, this guide provides generic guidance as well as specific, more detailed guidance to assist
the IT assurance professional. Generic advice means that it can be applied to any process, control objective or control practice
depending on the type of advice. Specific advice refers to advice provided for a specific process, control objective or control
practice. An overview of the IT assurance framework that underpins this process is shown in figure 4.

COMPONENTS OF IT ASSURANCE GUIDE

The content of the detailed assurance guidance is organised around the 34 COBIT processes and contains the following components:
• Control objectives—Increasingly, organisations are recognising that control of IT is critical for ensuring that IT delivers value to

the organisation, risks are managed, regulatory requirements are met, and investments in IT deliver a reasonable return.

IT control objectives are statements of the desired result or purpose to be achieved by implementing control practices in a
particular IT process and often relate directly to specific activities within the process.

COBIT’s control objectives are high-level requirements to be considered for effective control of each IT process. They are written as
short, action-oriented management practices. Wherever possible, they follow a logical life cycle sequence. 

Enterprise management has choices relative to control objectives. Members of management should:
– Select applicable control objectives
– Balance the investment required to implement management practices required to achieve each control objective with the risk that

arises in not achieving it 

IT ASSURANCE GUIDE: USING COBIT
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IT Governance
(in development)

IT Governance
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(future development)
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Figure 3—Implementation and Assurance Guides
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– Decide which control practices to implement
– Choose how to implement each control practice

COBIT’s more than 200 control objectives define what needs to be managed in each IT process to address business requirements
and manage risk. They help to define clear policies, foster good practices for IT controls and encourage process ownership. They
also provide the reference point for linking good practices to business requirements. Constructed by harmonising more than 40
different control guidance sources, COBIT can be integrated with other standards and practices that focus on specific areas, such as
the ISO/IEC 27000 series on information security-related standards, ISO/IEC 9001:2000 Quality Management Systems—
Requirements, IT Infrastructure Library (ITIL), Capability Maturity Model® Integration (CMMI®), Projects in Controlled
Environments 2 (PRINCE2) and A Guide to the Project Management Body of Knowledge® (PMBOK®).

• Value and risk drivers—Value and risk drivers provide valuable inputs to professionals for use in communicating a business
justification for achieving particular control objectives and implementing associated control practices. The value drivers provide
examples of the business benefits that can result from good control, whilst the risk drivers provide examples of the risks that may
need to be avoided or mitigated. They provide to assurance professionals and IT governance implementors the argument for
implementing controls and substantiate the impact of not implementing them.

• Assurance testing steps—The assurance testing steps provide guidance at the control objective level for assurance professionals
conducting an IT assurance process. The steps are derived from the control practices, which, in turn, are derived from each control
objective. The assurance testing steps: 
– Evaluate the design of the controls
– Confirm that controls are placed in operation
– Assess the operational effectiveness of the control

These different testing steps are elaborated in more in detail in chapter 6, Assurance Guidance for COBIT Processes and Controls.
Generic assurance steps cover the existence and design effectiveness of the proposed control design as well as the associated
responsibilities. Specific assurance steps test the effective operation of controls and are stated at the control objective level. In
addition, assurance steps are provided to test the outcomes of control weakness or failure. 

The assurance testing steps are designed to provide the first level of the development of an assurance programme by an internal or
external assurance professional. The objective is not to provide a detailed assurance programme that can be used as is and
executed. Rather, the intent is for an assurance professional with some experience to use it as the basis for efficiently developing
customised assurance programmes that can be used and executed by staff members with less experience. The assurance
professional should take the testing steps as a foundation for implementing the assurance initiative. He/she should adjust the
testing steps for the reality of the organisation and the objectives of the assurance initiative. The steps are guidance only—they are
not a cookbook.

The combination of all assurance components provides a testing method to assist in forming opinions against assurance objectives
by combining one or more of the following test types:
• Enquire (via a different source) and confirm. 
• Inspect (via walk-through, search, compare and review).

INTRODUCTION
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Figure 4—Overview of the IT Assurance Advice Provided



• Observe (i.e., confirmation through observation).
• Reperform or recalculate and analyse (often based on a sample).
• Collect (e.g., sample, trace, extract) and analyse automated evidence.

RELATIONSHIP WITH COBIT CONTROL PRACTICES

IT Assurance Guide is part of the COBIT family of products. The assurance test steps have been derived from the COBIT ® Control
Practices: Guidance to Achieve Control Objectives for Successful IT Governance, 2nd Edition, and are expressed in a form usable
by assurance professionals for testing activities.

COBIT Control Practices extends the capabilities of the COBIT framework and provides an additional level of detail. The COBIT IT
processes, business requirements and control objectives define what needs to be done to implement an effective control structure.
COBIT Control Practices provides the more detailed guidance at the control objective level on how to achieve the objectives. The
control practices consist of the following elements for each of the COBIT control objectives:
• Value and risk drivers, providing ‘why do it’ guidance
• Control practices to be considered when assessing IT processes and implementing improvements

For each of the control objectives, a list of specific control practices is defined. In addition, three generic control practices are
defined, which are applicable to all control objectives. The complete set of generic and specific control practices provides one control
approach, consisting of practices that are necessary for achieving the control objective. They provide high-level generic guidance, at a
more detailed level under the control objective, for assessing process maturity, considering potential improvements and implementing
the controls. They do not describe specific solutions, and further guidance may need to be obtained from specific, relevant standards
and best practices, such as ITIL or PRINCE2. The control practices meet the following design criteria in that they:
• Are relevant to the purpose of the control objective
• Can be executed in a timely fashion
• Are realistic and cost-effective
• Are measurable
• Provide for a definition of the roles involved and segregated roles, where appropriate
• Are action-oriented 
• Are life-cycle-based, wherever possible

Control practices help ensure that the solutions put forward are more likely to be completely and successfully implemented, by
providing guidance on why controls are needed and what the good practices are for meeting specific control objectives.

The control practices are designed to support two audiences:
• Implementors of IT governance (e.g., management, service providers, end users, control professionals) 
• Assurance professionals (e.g., internal and external assurance professionals) 

For assurance purposes, all the control practices were used to develop detailed assurance steps. The assurance testing steps are
designed to provide the first stage of the development of an assurance programme by an internal or external assurance professional.
Therefore, professionals using this assurance guide need to take into account that the assurance steps are derived from the control
practices. The control practices themselves are not provided in this guide. 

The table in figure 5 provides an overview of the control material that is provided by COBIT and forms the basis for the assurance
material in this guide.

IT ASSURANCE GUIDE: USING COBIT
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Figure 5—Control Objectives and Control Practices

CONTROL

Control Objectives Control Practices
The COBIT framework provides six process When translating control objectives into practices,
controls that apply to each process. When  the first steps are always the same and cover 
reviewing a process, these control objectives  designing, recording and communicating theGeneric and the associated practices and assurance steps approach for achieving the objective, and
should be added to the specific control assigning responsibility and accountability for
objectives material. making it happen.
For each process, a number of specific control COBIT provides specific practices for each
objectives are provided in the COBIT framework. control objective. Together with the generic

Specific practices they provide a control design consisting
of the necessary and sufficient steps to achieve
the control objective.



The table in figure 6 describes the assurance material that is derived from the COBIT control material and provided in this guide.

Finally, additional advice is provided on testing the six application controls (as provided in COBIT), again addressing design,
outcome and impact testing.

COBIT, and many of its supporting products, provides detailed support in a wide range of IT assurance activities. 

DOCUMENT ROAD MAP
The main sections of this document follow the structure of a suggested IT assurance road map. That road map will be explained in
more detail in chapter 2, IT Assurance Principles and Context. The main sections or titles of this road map are: 
• Planning
• Scoping
• Execution, including:

– Refining the understanding of the IT assurance subject
– Refining the scope of key control objectives
– Testing the effectiveness of control design
– Testing the outcomes of key control objectives
– Documenting the impact of control weaknesses
– Developing/communicating conclusions and recommendations

Planning is elaborated in chapter 3, Assurance Planning. Scoping is addressed in chapter 4, IT Resource and Control Scoping, and
chapter 5, Assurance Initiative Execution, addresses all of the execution steps. 

Chapter 6, Assurance Guidelines for COBIT Processes and Controls, explains the structure of the assurance guidance provided 
for the COBIT processes and control objectives. Chapter 7 explains how COBIT components support IT assurance activities.
Appendices I-VI provide the actual assurance tests.

HOW TO USE THIS GUIDE
Even though COBIT has a wide potential audience and can be used by many within an organisation, this guide is particularly
intended for internal and external assurance professionals. 

INTRODUCTION
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Figure 6—Linking General and Specific Advice to Classes of IT Assurance
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test of the control design of an alternative or to complement of the process.
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A major benefit of this guide is that users can rely on the consistency of the COBIT framework and its related products. The COBIT
framework is increasingly being used as an IT governance framework, helping align business and IT management and providing a
basis for improving IT’s performance. If assurance professionals base their reviews on the same framework as business and IT
managers who are improving IT governance and IT performance, everyone involved will be using a common language and it will
be easier to agree and implement any necessary control improvements.

This guide can be used by the assurance professional for many different purposes, including:
• Obtaining a view on current good practices on assurance and testing principles
• Learning how using different COBIT components and related concepts can help in planning and scoping assurance initiatives
• Having available a comprehensive reference of all COBIT control objectives and supporting control practices and how they can be

tested to obtain assurance that they are effective

IT ASSURANCE GUIDE: USING COBIT
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2. IT ASSURANCE PRINCIPLES AND CONTEXT

INTRODUCTION
This section describes the overall principles, components and context of IT assurance and explores the IT assurance road map,
providing a high-level description of the major steps involved.

The objective of IT Assurance Guide is not to provide detailed assurance guidelines. Instead, the objective is to provide high-level
guidance on conducting assurance initiatives, and explain briefly a number of fundamental principles for understanding assurance
and some related techniques and contributory activities. 

Formal standards such as the International Auditing and Assurance Standards Board’s (IAASB’s) International Framework for
Assurance Engagements (IAASB Assurance Framework) may be referenced. However, in this manual, ‘assurance’ is the term used
consistently, as it is broader than the term ‘audit’. Assurance also covers evaluation activities not governed by internal and/or
external audit standards.

To be called an assurance initiative, five components must be present, as prescribed in the IAASB Assurance Framework and as
listed in figure 7.

The objective of an assurance initiative is for an assurance professional to measure or evaluate a subject matter that is the
responsibility of another party. For IT assurance initiatives, there is generally also a stakeholder involved who uses the subject matter
but who has delegated operation and custodianship of the subject matter to the responsible party. Hence, the stakeholder is the end
customer of the evaluation and can approve the criteria of the evaluation with the responsible party and the assurance professional.

The conclusion of the evaluation provides an opinion as to whether the subject matter meets the needs of the stakeholder. Figure 8
summarises the relationships in an assurance initiative.

1 2 3 4 5
A three-party
relationship involving
a responsible party
for the subject matter,
an assurance professional,
and an intended user of
the assurance report

A subject matter
over which the
  assurance is to
  be provided 
(i.e., data, systems,
processes)

Suitable criteria
against which the
  subject matter
    will be assessed
  (i.e., standards, 
 benchmarks,
legislation)

A process
 that the
  assurance
 professional will
undertake

A conclusion
  issued by
  the assurance
professional

Figure 7—The Five Components of an Assurance Initiative
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ASSURANCE APPROACH AND ROAD MAP 

IT Assurance Road Map
To provide assurance, it is important to follow a consistent methodology or approach. Whilst the specific approach may be unique to
each organisation and type of initiative, for the purposes of this guide a fairly common approach is used. It is based on three stages:
planning, scoping and execution, with the final stage broken down into six steps. The stages and steps of the road map are presented
in figure 9.

For more significant assurance initiatives, additional information on breaking down the initiative into objectives, actions and
deliverables can be found in appendix VIII, IT Scoping. This breakdown provides more detailed guidance that can be applied to IT
assurance activity scoping and IT control scoping.

PLANNING
The establishment of the IT assurance universe for the assurance assignment serves as the beginning of every assurance initiative. To
create a comprehensive plan, the assurance professional needs to combine an understanding of the IT assurance universe and the
selection of an appropriate IT control framework, such as COBIT. The aggregation of these two allows for risk-based planning of the
assurance initiative. To set the correct assurance objectives, first a high-level assessment needs to be performed. The end deliverable
of this stage is the IT assurance plan (usually annual).

SCOPING
The scoping process can be performed in three different ways:
• The most detailed scoping approach starts from defining business and IT goals for the environment under review and identifying a

set of IT processes and resources (i.e., assurance universe) required to support those goals. The goals that are subject to the IT
assurance initiative can be scoped down to a lower granularity (i.e., key control objectives customised for the organisation).

• A high-level scoping approach may start from benchmarking research executed by ITGI, providing generic guidelines on the
relationship of business goals, IT goals and IT processes, as described in COBIT. This generic cascade of goals and processes can
be used as a basis for more detailed scoping, as required for the specific environment being assessed. 

• A hybrid scoping approach combines the detailed and high-level methods. This approach starts from the generic cascade of goals
and processes, but is adapted and modified to the specific environment before continuing the scoping to more detailed levels. 

The end deliverables of this stage are the scope and objectives of the different IT assurance initiatives.

EXECUTION
The third stage of the IT assurance road map is the execution stage. Figure 10 describes an approach that assurance professionals
can follow as they execute a particular assurance initiative. These steps cover the core testing activities that the assurance
professional executes. Chapter 5, Assurance Initiative Execution, describes each of the steps in more detail. The end deliverable of
this stage is the conclusion of the individual IT assurance initiative.

IT ASSURANCE GUIDE: USING COBIT
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Business goals
      IT goals
            Key IT processes and key IT resources
                  Key control objectives
                         Customised key control objectives

• Establish the IT assurance universe.
• Select an IT control framework.
• Perform risk-based IT assurance planning.
• Perform high-level assessments.
• Scope and define the high-level objectives for the initiative.

Refine the
  understanding
   of the IT
  assurance
subject.

Refine scope
   of key control
     objectives
    for the IT
  assurance
subject.

Test the
   effectiveness
     of the control
    design of the
  key control
objectives.
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  additionally
    test the 
      outcome of
    the key
 control
objectives.

Document the
   impact of
   control
weaknesses.

Develop and
   communicate
    overall
    conclusion and
   recommen-
dations.

SCOPING
PLANNING

EXECUTING

ASSURANCE
CONCLUSION

DETAILED SCOPE
AND OBJECTIVES

IT ASSURANCE
PLANS

Figure 9—IT Assurance Road Map
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IT Assurance Activities
The approach presented in the previous section, IT Assurance Road Map, describes the stages and steps for providing assurance
services and provides the structure for this guide. Some of the typical IT assurance activities that may be performed under each of
these assurance approach stages are listed in figure 11.

Figure 11 introduces the typical assurance activities that can be used—and for which advice is provided—in the different stages and
steps of the IT assurance road map. Sometimes the step is the activity; sometimes an activity can be leveraged in several steps.

Whilst most of the advice in this guide focuses on the execution stage of the road map in figure 12 and Chapter 7, How COBIT
Components Support IT Assurance Activities, additional advice is provided for the assurance activities listed, by identifying the
COBIT components that can provide a particular benefit for each of these activities. All IT assurance initiatives include most of
these activities; therefore, most of the COBIT components can be leveraged in all types of IT-related assurance initiatives. 

Figure 12 demonstrates a linkage between assurance activities and where COBIT components can provide a particular benefit. 
In addition, chapter 7, How COBIT Components Support IT Assurance Activities, provides suggestions on how the different
COBIT components can be leveraged to improve the effectiveness and/or efficiency of different IT assurance activities.

Refine the
  understanding
   of the IT
  assurance
subject.

Refine scope
   of key control
    objectives
    for the IT
  assurance
subject.

Test the
   effectiveness
     of the control
    design of the
  key control
objectives.

Alternatively/
  additionally
    test the
    outcome of
  the key control
objectives.

Document the
   impact of
   control
weaknesses.

Develop and
   communicate
    overall
    conclusion and
   recommen-
dations.

Figure 10—Execution Road Map

Figure 11—IT Assurance Activities

• Plan:
– Perform a quick risk assessment.
– Assess threat, vulnerability and business impact.
– Diagnose operational and project risk.
– Plan risk-based assurance initiatives.
– Identify critical IT processes based on value drivers.
– Assess process maturity.

• Scope:
– Scope and plan assurance initiatives.
– Select the control objectives for critical processes.
– Customise control objectives.

• Execute:
1. Refine the understanding of the IT assurance subject:

– Identify/confirm critical IT processes.
– Self-assess process maturity.

2. Refine the scope of the key control objectives for the IT assurance subject:
– Update the control objective selection.
– Customise control objectives.
– Build a detailed audit programme.

3. Test the effectiveness of the control design of the key control objectives:
– Test and evaluate controls.
– Update/assess process maturity.

4. Test the outcome of the key control objectives:
– Self-assess controls.
– Test and evaluate controls.

5. Document the impact of control weaknesses:
– Diagnose residual operational and/or project risk.
– Substantiate risk.

6. Develop and communicate overall conclusion and recommendations:
– Report assurance conclusions.
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Reference to Other Assurance Models
Assurance professionals may be familiar with the standards set by organisations, such as IAASB within the International Federation
of Accountants (IFAC). IAASB has defined within its International Standards on Auditing stages of conducting an assurance
engagement in the context of the financial statement audit. Whilst these stages are specifically defined for the purposes of financial
statement audits, they are consistent with the suggested IT assurance processes in this guide. This is illustrated in figure 13.
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The first two steps of the execution stage refine the analysis of the planning and scoping stages and, therefore, map in the same
manner to the IAASB standard. For internal assurance, the planning activity is considered to be the annual plan activity and
‘refining the plan’ refers to planning aspects of individual assignments; whereas, for external audit, these two levels of planning may
happen at the same time. 

The suggested approach for IT assurance is to make a clear distinction amongst:
• Testing the design of a control objective
• Testing the outcome of a control objective
• Documenting the impact of the weaknesses identified

Each of these three steps deals with collecting and assessing evidence, but in a different manner.

Type of Assurance Advice Provided
For the testing steps of the execution stage, this guide provides generic guidance as well as more specific advice to assist the IT
assurance professional, as shown in figure 14. The graphic summarises relationships amongst the key COBIT components (process,
control objective and control practice) with the steps in the IT assurance road map.

Generic advice means that it can be applied to any process, control objective or control practice depending on the type of advice.
Specific advice refers to advice provided for a specific process, control objective or control practice.

The Historical Context—Statutory Audit (Financial Statement Audit)
It is important to understand that, historically, IT assurance started in support of financial statement audits. This class of assurance is
still of great relevance, especially in light of the US Sarbanes-Oxley Act and similar regulations internationally.

The purpose of a financial audit is, typically, to express an opinion on financial statements, notably in respect of the following
assertions:
• Existence or occurrence of the assets/liabilities/transactions reflected in the financial statements
• Completeness of all financial information presented
• Rights, obligations and relevant commitments appropriately presented in the financial statements
• Valuation or allocation of the value of financial statement captions on a fair and consistent basis
• Presentation and disclosure of values in the appropriate captions of the financial statements and relevant accounting principles or

additional information to help ensure correct interpretation

Figure 13—Correlation of IT Assurance and Assurance Stages



Together, these assertions, when met, allow the auditor to form and report an opinion on the financial condition of the related entity.

RELEVANT GENERAL STANDARDS AND GUIDANCE 
Current recognised guidelines for the external financial statement audit process are embodied in the International Standards on
Auditing (ISA).1

ISA 315 sets out the requirements of the assurance professional to obtain an understanding of internal control relevant to the audit,
which includes the following components: 
• The control environment 
• The entity’s risk assessment process 
• The information system, including the related business processes relevant to financial reporting, and communication 
• Control activities 
• Monitoring of controls 

The ISA recognises that, generally speaking, IT provides potential benefits of effectiveness and efficiency for an entity’s internal
control, but also that it poses specific risks. 

With respect to IT, the financial statement assertions can be translated into the following information processing objectives: 
• Completeness
• Accuracy 
• Validity 
• Restricted access

The minimum requirement for the assurance professional is to understand the information systems underpinning business processes
relevant for financial reporting and how the entity has responded to risks arising from IT. Since the use of IT affects the way control
activities are implemented in the business and related financial reporting, the assurance professional needs to consider whether the
entity has responded adequately to the risks arising from IT by establishing effective general IT controls and application controls.

The ISA define general IT controls as policies and procedures that relate to many applications and support the effective functioning
of application controls by helping to ensure the continued proper operation of information systems. General IT controls are
categorised in the ISA as follows: 
• Data centre and network operations 
• System software acquisition, change and maintenance
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Generic (      ) and Specific (      ) Advice in the Assurance Guide
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Figure 14—Types of Advice Provided in This Guide

1 International Standards on Auditing (ISA) are professional standards for the performance of financial audit of financial information. These standards are issued by
International Federation of Accountants (IFAC) and cover respective responsibilities, audit planning, internal control, audit evidence, using work of other experts,
audit conclusions and audit report, and specialised areas.
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• Access security 
• Application system acquisition, development and maintenance 

ISA 330 gives guidance on the nature, timing and extent of audit procedures to be adopted in response to identified risks. Some
specific requirements are set out in the ISA in relation to internal controls validation, including the following:
• When the assurance professional’s assessment of risks of material misstatement at the assertion level includes an expectation that

controls are operating effectively, the assurance professional should perform tests of controls to obtain sufficient appropriate audit
evidence that the controls were operating effectively at relevant times during the period under audit. 

• When the assurance professional has determined that it is not possible or practicable to reduce the risks of material misstatement at
the assertion level to an acceptably low level with audit evidence obtained only from substantive procedures, the assurance
professional should perform tests of relevant controls to obtain audit evidence about their operating effectiveness.

The ISA also specify on the type of procedures to be carried out, stating that, ‘the assurance professional should perform other audit
procedures in combination with inquiry to test the operating effectiveness of controls’.

RELEVANCE FOR IT ASSURANCE
Specifically in relation to IT, the ISA state that the assurance professional considers the need to obtain audit evidence supporting the
effective operation of controls directly related to the assertions, as well as other indirect controls on which these controls depend,
such as underlying general IT controls. For that purpose, the COBIT framework provides abundant guidance, and this guide provides
an assurance approach that is in line with ISA guidance. 

Because of the inherent consistency of IT processing, audit evidence about the implementation of an automated application control,
when considered in combination with assurance evidence obtained regarding the operating effectiveness of the entity’s general
controls (and in particular system development life cycle controls, including change controls) may provide substantial assurance
evidence about its operating effectiveness during the relevant period. More guidance on these aspects is provided in chapter 6,
Assurance Guidance for COBIT Processes and Controls.

Materiality
When conducting or supporting financial statement audits, assurance professionals ordinarily measure materiality in monetary
terms, since what they are auditing is also measured and reported in monetary terms. IT assurance professionals may conduct
assurance on non-financial items and, therefore, alternative measures are required. With respect to a specific control objective, a
material control is a control or group of controls without which control procedures do not provide reasonable assurance that the
control objective will be met.

ISACA IS Auditing Guideline G6 (www.isaca.org/standard/guideline.htm) specifies that where the IT assurance objective relates to
systems or operations processing financial transactions, the value of the assets controlled by the system(s) or the value of
transactions processed per day/week/month/year should be considered in assessing materiality. 

For systems and operations not affecting financial transactions, the following are examples of measures that should be considered to
assess materiality:
• Criticality of the business processes supported by the system or operation
• Cost of the system or operation (i.e., hardware, software, staff, third-party services, overheads, a combination of these)
• Potential cost of errors (possibly in terms of lost sales, warranty claims, irrecoverable development costs, cost of publicity required

for warnings, rectification costs, health and safety costs, unnecessarily high costs of production, high wastage, etc.)
• Number of accesses/transactions/inquiries processed per period
• Nature, timing and extent of reports prepared and files maintained
• Nature and quantities of materials handled (e.g., where inventory movements are recorded without values)
• Service level agreement (SLA) requirements and cost of potential penalties
• Penalties for failure to comply with legal and contractual requirements

Assurance Risk
Assurance risk is the risk that an incorrect opinion is reported by the assurance professional in the presence of material misstatement
of the subject matter. Assurance risk is a function of the risk of material error and the risk that the assurance professional will not
detect associated errors or control failures. 



The risk of material error has two components:
• Inherent risk—The susceptibility of an assertion by the responsible party to a misstatement that could be material, individually or

when aggregated with other misstatements, assuming that there were no related internal controls2

• Control risk—The risk that a misstatement that could occur in an assertion and that could be material, individually or when
aggregated with other misstatements, will not be prevented or detected and corrected on a timely basis by the entity’s internal control

Detective risk is the risk that the assurance professional’s procedures will not detect a misstatement that exists in an assertion that
could be material, individually or when aggregated with other misstatements. It is important when planning an assurance initiative to
assess assurance risk and design an approach to ensure that the assurance objectives are met.
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2 These definitions are drawn from the International Accounting and Assurance Standards Board.



A S S U R A N C E P L A N N I N G

A
SSU

R
A

N
C

E
P

L
A

N
N

IN
G



ASSURANCE PLANNING

25I T G O V E R N A N C E I N S T I T U T E

3. ASSURANCE PLANNING

INTRODUCTION
The first phase of the IT assurance road map (illustrated in figure 9) is the planning phase. Before beginning an assurance initiative,
the work of the IT assurance professional should be planned in a manner appropriate for meeting the assurance objectives. For an
internal assurance function, the assurance plan should be developed/updated/reviewed at least annually. The plan should act as a
framework for assurance activities and serve to address responsibilities set by the assurance charter. For an external IT assurance
initiative, a plan should normally be prepared for each initiative. Each type of assurance plan should clearly document the objectives
of the initiative and reflect the intended user’s strategy and priorities. 

As part of the planning process, IT assurance professionals should obtain a good understanding of the assurance universe and the
organisation’s business goals for IT, IT goals, and how they are planned to be realised through IT processes and IT resources. The
extent of the knowledge required is determined by the nature of the organisation, its environment, risks and the objectives of the
assurance initiative. To execute the assurance initiative and assurance planning work according to a standardised and structured
approach, the IT assurance professional should also identify appropriate control frameworks that could be useful for the assurance
initiatives (e.g., COSO, COBIT) or IT management frameworks or standards (e.g., ITIL, ISO/IEC 27000). 

IT ASSURANCE UNIVERSE
The IT assurance universe defines the area of responsibility of the IT assurance provider; it is usually based on a high-level structure
that classifies and relates IT processes, resources, risks and controls, allowing for a risk-based selection of discrete IT assurance
initiatives. The assurance universe needs to be defined at the enterprise level and must be composed of subjects, units, processes,
procedures, systems, etc., that are capable of being defined and evaluated. The building blocks of the assurance universe are units
under which assurance can be conducted. For the purpose of IT Assurance Guide, COBIT provides a structure to define the IT
assurance universe built around the four types of IT resources and 34 IT processes categorised into four domains. The four domains
cover the traditional responsibilities in IT of plan, build, run and monitor.

The IT resources identified in COBIT are defined as follows:
• Applications—The automated user systems and manual procedures that process the information
• Information—The data input, processed and output by the information systems, in whatever form is used by the business
• Infrastructure—The technology and facilities (i.e., hardware, operating systems, database management systems, networking,

multimedia, etc., and the environment that houses and supports them) that enable the processing of the applications
• People—The personnel required to plan, organise, acquire, implement, deliver, support, monitor and evaluate the information

systems and services. They may be internal, outsourced or contracted as required.

The four domains defined by COBIT are Plan and Organise, Acquire and Implement, Deliver and Support, and Monitor and
Evaluate. As shown in figure 15, IT processes deliver information to the business, run the applications, and need infrastructure and
people. Together, they constitute the enterprise architecture for IT.

deliver

runIT Processes
(including goals and

responsibilities)

Information

Applications

Infrastructure
and Peopleneed

Figure 15–Enterprise Architecture for IT



The portfolio of assurance activities within the assurance universe needs to be prioritised by risk level, technological complexity,
time since the most recent assurance initiative, strategic importance, age in technology, known control weaknesses, etc. By doing so,
assurance resources can be assigned to the units carrying the highest risk for the organisation. The prioritisation is driven by
business and governance objectives (regarding functionality, agility, return, compliance and comfort), implying specific value and
risk drivers, as illustrated in figure 16. This figure also illustrates that it helps to think in terms of IT resources for translating
business goals into IT goals (i.e., in terms of the services and information required) and in terms of the infrastructure and people
resources required to provide and support the services and information needed. COBIT provides tables of generically applicable
enterprise and IT goals that can—after adaptation to the situation at hand—help in determining the subjects in the assurance
universe that need the most attention.

The assurance universe resulting from the analysis work described previously results in most cases in a two-dimensional matrix,
with one dimension describing the relevant elements from the enterprise architecture for IT and the other dimension indicating the
possible control objectives, as shown in the left part of figure 17.

Because the recommended framework is COBIT, with its process structure, a first step in scoping the assurance initiative can consist
of selecting the processes, thereby reducing the control objectives in scope on the horizontal dimension. This also allows for
simplifying the vertical dimension by concentrating on the IT resources because the processes have been dealt with in the horizontal
control objective dimension. This then produces the right side of figure 17. If other control frameworks are used that are not
process-oriented, the processes need to be retained in the vertical dimension. But even then, most frameworks can be mapped to
COBIT (see www.isaca.org/cobit) so that after mapping the simplified version can be used.
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Other forms of representing the assurance universe are possible. Whatever representation is chosen, balance between completeness,
consistency and manageability has to be preserved. Through the proposed technique, all relevant units can be identified and
described. Some examples are:
• Applications can either be grouped (in line with the major business processes they support, e.g., sales, logistics, administration,

manufacturing, human resources) or listed individually; one can then identify a subset of the IT processes and control objectives to
the applications to identify (e.g., an assurance initiative on applications) the development cycle or portfolio management. Projects,
which are very often reviewed through project assurance initiatives, can be considered as applications in the making.

• People and the way they are organised (i.e., organisational units) are part of the assurance universe horizontal dimension, allowing,
for example, assurance on organisational entities.

• Infrastructure elements (e.g., data centre, networks, IT platforms) are another horizontal dimension, allowing identification of, for
example, security reviews of operating systems and networks, or physical reviews of data centres.

• Information includes databases, master files and transaction logs.

Specific topics currently high on the agenda of many IT departments include outsourcing projects and a variety of compliance
requirements. Through the process dimension of the assurance universe, the assurance professional can identify the relevant IT
processes that manage outsourced IT services, for example, DS1 Define and manage service levels and DS2 Manage third-party
services. By doing so, this specific topic can be included in the overall assurance universe.

RISK-BASED ASSURANCE PLANNING
The assurance professional should use an appropriate risk assessment technique or approach in developing the overall plan for the
effective allocation of IT assurance resources. Risk assessment is a technique used to examine units in the assurance universe and
select those areas for review that have the greatest risk exposure. The risks associated with each IT layer cannot be determined by
reviewing the IT-related risks in isolation, but must be considered in conjunction with the organisation’s processes and objectives.

Risk has two major attributes (probability and impact) and has a complex relationship amongst the attributes of the objects involved,
which are:
• Asset—Something of value (tangible or intangible) worth protecting
• Threat—Any situation or event that has the potential to harm a system 
• Threat agent—Methods and things used to exploit a vulnerability (e.g., determination, capability, motive, resources) 
• Threat event—An instance of a threat acting upon a system vulnerability in which the system is adversely affected
• Vulnerability—A weakness that could be exploited by a threat (e.g., an open firewall port, a password that is never changed, a

flammable carpet). A missing control is also considered a vulnerability.
• Countermeasure—A synonym for control. The term ‘countermeasure’ can be used to refer to any type of control, but it is most

often used when referring to measures that increase resilience, fault tolerance or reliability of an IT service.
• Risk—The potential that a given threat will exploit vulnerabilities of an asset to cause loss or damage to the asset
• Residual risk—The risk associated with an event when the control is in place to reduce the effect or likelihood of that event being

taken into account

Figure 18 provides the relationship amongst the different components and the major attributes of each. These attributes are essential
to analyse the contribution of each component to the risk analysis process. A suggested approach for this process is provided in
figure 19.

The suggested risk analysis approach starts from the valuation of assets, which in the COBIT framework consists of the information
that has the required criteria to help achieve the business objectives (including all the resources necessary to produce that
information). The next step is the vulnerability analysis, which identifies the vulnerabilities that apply to the assets (e.g., a business
process that needs to comply with data privacy, a business product that deals with financial transactions or infrastructure elements)
that determine the availability of many information services. The next phase identifies significant threats that may be able to exploit
a given vulnerability (e.g., unintentional events such as errors, omissions and accidents; intentional actions such as fraud, hacking or
theft). The probability of the threat, the degree of vulnerability and the severity of the impact are combined to develop
threat/vulnerability scenarios and assess their risk. This is followed by the selection of countermeasures (controls) and an evaluation
of their cost and effectiveness. After considering the impact of implementing selected controls, residual risk can be determined. The
conclusion is an action plan after which the cycle can start again.
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Figure 18–Relationship and Attributes of the Risk Analysis Components
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HIGH-LEVEL ASSESSMENTS
High-level assessment can provide support in assurance planning by identifying processes where the maturity/control gap between
as-is and to-be is the most significant. Several assessment techniques exist (covering the evaluation against performance and risk
attributes, process maturity attributes, control objectives and maturity attributes) resulting in, for example, process compliance
profiles as shown in figure 21.

The results of such high-level assessment can be used to prioritise the IT assurance work. Specific benefits of such high-level
assessments are: 
• Making members of IT management aware of their accountability for controlling IT and gaining their buy-in
• High-level checking of compliance with established IT control requirements
• Optimising and prioritising IT assurance resources 
• Bridging to IT governance 

DEFINE THE SCOPE AND OBJECTIVES OF THE ASSURANCE INITIATIVE
IT assurance professionals should also clearly define the scope and objectives of the assurance work and perform a preliminary
assessment of internal control/maturity of the function/activities being reviewed to provide reasonable assurance that all material
items will be adequately covered during the assurance initiative. 

To execute high-level planning assessments, COBIT Quickstart can provide hands-on support (see www.isaca.org/cobit). Figures 20
through 22 also demonstrate other possible templates that can be used for high-level control and maturity assessments. The first
template, shown in figure 20, is a management awareness diagnostic that evaluates processes against some performance and risk
attributes. Completing this template for specific IT processes provides a quick insight into the risks associated (importance and
performance), the responsibility (who does it), the formality (documentation), the assurance history and the accountability. 

The next two templates provide examples of how to execute a process maturity assessment, using the maturity description or
maturity attributes. The first template in figure 21 starts from the process maturity description, which needs to be broken down into
several maturity statements. For each of the statements, a compliance value needs to be defined, which enables the IT assurance
professional to calculate a ‘compliance profile’. 

Another approach in assessing process maturity is to leverage the maturity attributes (COBIT maturity models as explained in the
COBIT framework). The maturity of a process can be assessed against six maturity attributes: 
• Awareness and communication
• Policies, plans and procedures
• Tools and automation
• Skills and expertise
• Responsibility and accountability
• Goal setting and measurement
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PO1 Define a strategic IT plan.
PO10 Manage projects.
AI6 Manage changes.
DS2 Manage third-party services.
DS5 Ensure systems security.
ME1 Monitor and evaluate IT performance.

Importance = How important for the organisation on a
 scale from 1 (not at all) to 5 (very)
Performance = How well it is done from 1 (very well)
 to 5 (do not know or badly)
Formality = Is there a contract, an SLA or a clearly
 documented procedure (Y, N or ?)
Audited? = Y, N or ?
Accountable = Name or ‘do not know’

COBIT Processes

Figure 20—Management Awareness Diagnostic
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Assessment of these attributes on a template, as shown in figure 22, provides the IT assurance professional with a ‘rising star
scheme’, indicating significant gaps between as is and to-be, areas as where attention is needed, and potential quick wins. 
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Figure 21—Assessing the Process Maturity Compliance Profile

Awareness and Policies, Plans Tools and Skills and Responsibility and Goal Setting
Communication and Procedures Automation Expertise Accountability and Measurement

5 There is advanced, External best practices and Standardised tool sets are The organisation formally Process owners are There is an integrated
forward-looking standards are applied. used across the enterprise. encourages continuous empowered to make performance measurement
understanding of improvement of skills, based decisions and take action. system linking IT performance
requirements. Process documentation is Tools are fully integrated on clearly defined personal The acceptance of to business goals by global

evolved to automated with other related tools to and organisational goals. responsibility has been application of the IT balanced
Proactive communication workflows. Processes, policies enable end-to-end cascaded down throughout scorecard. Exceptions are
of issues based on trends and procedures are support of the processes. Training and education support the organisation in a globally and consistently 
exists, mature standardised and integrated external best practices consistent fashion. noted by management and 
are applied, and integrated management and support improvement of the concepts and techniques. root cause analysis is applied.
communication techniques to enable end-to-end Tools are being used to and use of leading-edge Continuous improvement is
communication tools are improvement. process and automatically Knowledge sharing is an a way of life.
in use. detect control exceptions. enterprise culture, and 

knowledge-based systems
are being deployed.
External experts and industry
leaders are used for guidance.

4 There is understanding The process is sound and Tools are implemented Skill requirements are routinely Process responsibility and Efficiency and effectiveness
of the full requirements. complete; internal best according to a updated for all areas, accountability are accepted are measured and

practices are applied. standardised plan, and proficiency is ensured for all and working in a way that communicated and linked to
Mature communication some have been critical areas, and certification enables a process owner to business goals and the IT
techniques are applied and All aspects of the process integrated with other is encouraged. fully discharge his/her strategic plan. The IT balanced
standard communication are documented and repeatable. related tools. responsibilities. A reward scorecard is implemented
tools are in use. Policies have been approved Mature training techniques culture is in place that in some areas with exceptions

and signed off on by Tools are being used in main are applied according to the motivates positive action. noted by management and
management. Standards for areas to automate management training plan, and knowledge root cause analysis is being
developing and maintaining the of the process and monitor sharing is encouraged. All standardised. Continuous
processes and procedures are critical activities and controls. internal domain experts are improvement is emerging.
adopted and followed. involved, and the effectiveness

of the training plan is assessed.
3 There is understanding Usage of good practices A plan has been defined Skill requirements are defined Process responsibility and Some effectiveness goals and

of the need to act. emerges. for use and standardisation and documented for all areas. accountability are defined measures are set, but are not
of tools to automate the and process owners have communicated, and there is a

Management is more formal The process, policies and process. A formal training plan has been identified. The process clear link to business goals.
and structured in its procedures are defined and been developed, but formal owner is unlikely to have Measurement processes 
communication. documented for all key Tools are being used for their training is still based on the full authority to exercise emerge, but are not 

activities. basic purposes, but may not all individual initiatives. the responsibilities. consistently applied.
be in accordance with the IT balanced scorecard areas 
agreed plan, and may not be are being adopted, as is
integrated with one another. occasional intuitive 

application of root cause
analysis.

2 There is awareness of the Similar and common Common approaches to Minimum skill requirements An individual assumes his/her Some goal setting occurs;
need to act. processes emerge, but are use of tools exist but are are identified for critical responsibility and is usually some financial measures are

largely intuitive because of based on solutions areas. held accountable, even if this established but are known 
Management communicates individual expertise. developed by key individuals. is not formally agreed. There only by senior management.
the overall issues. Training is provided in is confusion about There is inconsistent 

Some aspects of the process Vendor tools may have been response to needs, rather responsibility when problems monitoring in isolated areas.
are repeatable because of acquired, but are probably not than on the basis of an occur, and a culture of 
individual expertise, and some applied correctly, and may agreed plan, and informal blame tends to exist.
documentation and informal even be shelfware. training on the job occurs.
understanding of policy and 
procedures may exist.

1 Recognition of the need for There are ad hoc approaches Some tools may exist; Skills required for the There is no definition of Goals are not clear and no
the process is emerging. to processes and practices. usage is based on standard process are not identified. accountability and measurement takes place.

desktop tools. responsibility. People take
There is sporadic The process and policies A training plan does not ownership of issues based
communication of the are undefined. There is no planned exist and no formal training on their own initiative on a
issues. approach to the tool usage. occurs. reactive basis.

Figure 22—Assessing Process Maturity Attributes
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4. IT RESOURCE AND CONTROL SCOPING

INTRODUCTION
The second stage of the IT assurance framework (illustrated in figure 23) is the scoping stage. This stage determines which 
IT resources and control objectives are covered within a given IT control framework in the execution stage of the initiative. 
Scoping consists of linking applicable IT resources (e.g., applications, information, infrastructure, people) to applicable IT control
objectives and then assessing the materiality of the impact of not achieving a specific control objective. Figure 23 illustrates the
eight-step scoping process. 

Setting the scope for the initiative too narrowly may result in material factors not being considered. Setting the scope for the
initiative too broadly may result in inefficiencies and incorrect conclusions because of limited resources and time. Appendix VIII,
IT Scoping, sets out a generic scoping methodology that can be applied to IT assurance initiatives and a variety of other 
IT governance programmes.

STEPS IN SCOPING IT RESOURCES AND CONTROL OBJECTIVES
Figure 24 describes the eight steps within the scoping phase of conducting the IT assurance initiative. These steps are described in
more detail as follows.

Step 1—Establish Drivers for the Assurance Initiative
In the first step, the drivers for the assurance initiative and the corresponding assurance objective are identified. As noted in chapter
1, there are many possible drivers for assurance, including process improvement and meeting compliance needs in support of the
financial statement audit. Verifying the drivers for the assurance initiative can be accomplished by activities such as interviewing
key stakeholders or inspecting assurance plans or charters.

A. Framework Criteria

• A common language
 for IT activities and key
 management practices
• Business focus
• Governance
 expectations
• IT tasks and activities
 organised into
 discrete processes
• Consistent with
 generally accepted
 IT good practices and
 corporate governance
 standards

• Select
• Weigh
• Cut off
• Customise

B. Deciding What Is In

2  Document the enterprise
architecture for IT

(clarify through interviews
with key IT staff members).

1  Establish drivers for the
assurance initiative

(clarify through interviews
with stakeholders).

4  Select the IT process [B]
(document and validate the

link amongst business goal, 
IT goal and IT process).

3  Choose an IT control
framework [A]

(verify that it responds to
minimum criteria).

7  Select initial 
control objectives [B]

(leverage control
framework mappings).

8  Refine control
objectives selection

with risk analysis[B]
(linking significant threats to

applicable vulnerabilities
to material impact).

5  Select IT component [B]
(record the important activities

and resources for the
processes selected).

6  Refine component
selection with

cause/effect analysis[B]
(use the goals and metrics

chain: business-
IT process-activity).

Figure 23—IT Scoping Road Map



More specifically, the boundaries of the entity under review need to be unambiguously described, together with the current roles and
responsibilities and the resources required by IT to support the defined business needs of the entity under review. 

The assurance professional needs to interview appropriate management and staff members to obtain an understanding of:
• Business requirements and associated risks
• Organisation structure
• Roles and responsibilities
• Policies and procedures
• Laws and regulations
• Control measures in place
• Management reporting (status, performance, actions)
• Past issues and corrective actions taken
• Current issues and concerns
• What management hopes to obtain as a result of the assurance initiative

Step 2—Document Enterprise IT Architecture
In the second step, the enterprise IT architecture is documented. The concept and elements of the architecture are set out in 
chapter 3. The enterprise IT architecture can also be validated by interviews with key IT staff members.

Step 3—Select Control Frameworks
Appropriate control frameworks are selected in the third step. Typically this will be COBIT, but for some initiatives it may be COSO,
similar entity-level control frameworks, or more detailed frameworks or standards, such as one of the relevant ISO standards.

Step 4—Identify IT Processes
After the appropriate control framework is chosen, the appropriate IT processes are selected and linked to appropriate IT resources
in the next step. IT processes in scope can be identified through analysis of the relationship amongst business goals, IT goals
and IT processes.

Step 5—Select IT Components
Step five is described in chapter 2. IT resources are made up of:
• Applications 
• Information
• Infrastructure
• People

A number of inputs can be used to determine the IT resources that are relevant to the initiative. The priority here should be on
completeness because the subsequent risk analysis determines items that can be excluded from the scope of the initiative. However,
efficiency needs to be taken into account as well, to keep the matrix to a reasonable/workable size. The different inputs are:
• Drivers for the initiative—The drivers for the assurance initiative are the most important factors for determining the IT

components and the control objectives to review. Typical examples are major service breakdown, organisational change and
regulatory compliance.

• Business control requirements—Given the focus of this guide on IT assurance, it is assumed that the analysis of the required
and applicable business controls has occurred so that the scoping of IT controls is limited to how IT supports automated
business controls. 

• Enterprise architecture for IT—The enterprise architecture encompasses the processes involved to deliver the information
services, the portfolio of applications and systems in use by the organisation, the technology used to run them, and the people
needed to plan, build, operate and support the applications. The relevant IT resources or groups of IT resources can be deduced
from the architecture.

Step 6—Refine IT Component Selection
In the initial linking of processes to resources, the assurance professional may derive a rather large portfolio, perhaps broader than
can be cost-effectively reviewed within the terms of the assurance initiative. In the sixth step, the assurance professional should
refine the selection of IT resources by ensuring that the resources have a direct relationship to the processes relevant to the initiative.

IT ASSURANCE GUIDE: USING COBIT
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Step 7—Select Control Objectives
The assurance professional makes a first selection of the COBIT control objectives that are relevant for the IT processes that are in
scope for the assurance initiative. Often the control objectives need to be customised for the realities of the particular enterprise
situation. For most initiatives, scoping IT resources does not require substantial analysis, because it starts from a specific enterprise
situation. Conversely, scoping the control objectives needs more analysis because it starts from one or more generic frameworks.
COBIT provides material that can support the latter step, by describing a ‘risk and value’ statement for each of the control objectives,
demonstrating why specific controls are needed. Some mapping is required as well as customisation of the selected control
objectives to the enterprise environment and the objective of the assurance initiative.

Step 8—Refine Control Objectives Selection
Finally, in the eighth step, the assurance professional links the refined portfolio of IT resources set out in step six to the first cut of
control objectives selected in the seventh step. In an iterative process, the professional refines and often reduces the list of control
objectives that are relevant for this particular assurance initiative. The process of linking IT resources to control objectives is
illustrated in figure 24.

In this step, the assurance professional should analyse the risk of not achieving the selected control objectives for the selected IT
resources, and retain only the IT resources and control objectives that have a material effect if the control objective is not achieved.
The assurance professional should: 
• Review the horizontal lines of the matrix (figure 24) to determine if there is sufficient risk to keep the IT resource in scope and to

identify the resources with high risk that may require more in-depth review and testing
• Review the vertical lines of the matrix (figure 24) to remove the control objectives that are low risk and to identify objectives that

require enterprisewide solutions as opposed to point solutions

The critical conclusion of this step, illustrated in figure 24, is to answer the question, ‘Will not achieving this control objective for
this class of IT resource be material for this particular assurance initiative?’ Only the cells for which the answer is ‘yes’ should be
retained in the final IT control scope.

IT-RELATED BUSINESS GOALS AND IT GOALS
To assist the IT assurance professionals in assurance planning, COBIT provides a detailed cascade from IT-related business goals to
IT goals to IT processes. COBIT defines 17 generic business goals, which encompass business drivers and services that directly
impact IT. These are translated into supporting IT goals that, in turn, are linked to IT process goals (see appendix 1 in COBIT 4.1).
This cascade of business, IT and process goals is particularly useful when analysing the assurance initiative drivers and how they
impact the assurance universe.
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Figure 24—Risk-based IT Resource and Control Scoping



This cascade of goals can help guide the assurance planning work. As shown in figure 25, if the assurance work focuses on a
specific business function, IT-related business goals and IT goals can be valuable input for the assurance planning work. Assurance
work that focuses on a specific organisational component (e.g., a process) can use IT goals and IT process goals as a source of
information for assurance planning.
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5. ASSURANCE INITIATIVE EXECUTION

INTRODUCTION
The third stage of the IT assurance framework (previously illustrated in figure 10) is the execution stage. Figure 10 describes a
road map that assurance professionals can follow as they execute a particular assurance initiative. The remainder of this section will
analyse the road map in detail. 

STEP 1—REFINE UNDERSTANDING
The assurance steps to be performed document the activities underlying the control objectives and identify the stated control
measures/procedures in place.

The first step of the execution stage is refining an understanding of the environment in which the testing is performed. This implies
understanding the organisation to select the correct assurance scope and objectives. The assurance scope and objectives need to be
communicated to and agreed upon by all stakeholders.

The output from this step consists of documented evidence regarding: 
• Who performs the task(s), where the task is performed and when the task is performed
• The inputs required to perform the task and the outputs generated by the task
• The stated procedures for performing the task

The assurance professional can structure this step along the following lines:
• Interview and use activity lists and RACI charts.
• Collect and read process description, policies, input/output, issues, meeting minutes, past assurance reports, past assurance

recommendations, business reports, etc.
• Prepare the scoping task (objective of process, goals and metrics of process to be reviewed).
• Build an understanding of enterprise IT architecture. 

STEP 2—REFINE SCOPE
The assurance steps to be performed determine the scope of the assurance project.

Based on the current and detailed understanding of the IT environment, any revisions that may have been made to the business
and/or assurance objectives, and whilst planning a cost-effective testing plan, it may be appropriate to adjust the scope.

The scoping phase performed earlier may, therefore, need to be refined to determine a finalised subset of the assurance universe
(e.g., process, system, application) and a set of controls to be reviewed.

Analyse Business and IT Goals
The assurance objectives and approach to the current business objectives should be realigned, and the understanding of business
processes, the business goals, and the relevance of IT to the processes and objectives should be updated. The IT goals may need to
be adjusted, bearing in mind the latest assurance requirements and the IT organisation.

Refine the
  understanding
   of the IT
  assurance
subject.

Refine scope
   of key control
    objectives
    for the IT
  assurance
subject.

Test the
   effectiveness
     of the control
    design of the
  key control
objectives.

Alternatively/
  additionally
    test the
    outcome of
  the key control
objectives.

Document the
   impact of
   control
weaknesses.

Develop and
   communicate
    overall
    conclusion and
   recommen-
dations.

Figure 10—Execution Road Map



Select Processes and Controls
The selection of the in-scope IT processes, IT control objectives and IT resources (i.e., applications, information, infrastructure,
people) should be refined to establish the assurance boundaries. The selection of the processes, objectives and related resources is
performed by assessing if it is likely that non-achievement of the control objective for the IT component will have a material effect.

Analyse Risks
The scope may need to be further adjusted, based on an assessment of the inherent risk of material control objections not being met.
This risk-adjusted scope determines the amount of assurance review and testing required. 

Finalise Scope
The assurance strategy should be set, and the scope and focus of the assurance approach should be finalised based on the latest
understanding of objectives, optimum testing approach and assessed risk, as described previously. The IT processes, IT resources
and IT control objectives selection should be adjusted as required by the strategy defined. The documentation required and the
testing approach should be determined to ensure the most effective and efficient coverage of assurance objectives.

STEP 3—TEST THE CONTROL DESIGN
This section lists the different techniques that will be used in the detailed assurance steps.

Testing is performed, covering the following main test objectives (also to be found in SAS 703 and SysTrust™4 assurance):
• Evaluate the design of the controls.
• Confirm that controls are placed in operation.
• Assess the operational effectiveness of the controls.

In addition, control efficiency may also be tested.

In the testing phase, different types of testing can be applied. Five generic testing methods include:
• Enquire and confirm: 

– Search for exceptions/deviations and examine them.
– Investigate unusual or non-routine transactions/events.
– Check/determine whether something has (not) occurred (sample).
– Corroborate management statements from independent sources.
– Interview staff members and assess their knowledge and awareness.
– Reconcile transactions (e.g., reconciling transactions to bank statements).
– Ask management questions and obtain answers to confirm findings.

• Inspect:
– Review plans, policies and procedures.
– Search audit trails, problem logs, etc.
– Trace transactions through the process/system.
– Physically inspect presence (documentation, assets, etc.).
– Walk through installations, plans, etc.
– Perform a design or code walk-through.
– Compare actual with expected findings.

• Observe:
– Observe and describe the processes.
– Observe and describe the procedures.
– Compare actual with expected behaviour.

• Reperform and/or recalculate:
– Independently develop and estimate the expected outcome.
– Attempt what is prevented.
– Reperform what is detected by detective controls.
– Reperform transactions, control procedures, etc.
– Recalculate independently.
– Compare expected value with actual value.
– Compare actual with expected behaviour.
– Trace transactions through the process/system.

IT ASSURANCE GUIDE: USING COBIT
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• Review automated evidenced collection:
– Collect sample data.
– Use embedded audit modules.
– Analyse data using computer-assisted audit techniques (CAATs). 
– Extract exceptions or key transactions.

The assurance steps to be performed assess the adequacy of the design of controls. The following three assurance steps should be
performed:
• Observe/inspect and review the control approach, and test the design for completeness, relevancy, timeliness and measurability.
• Enquire whether and confirm that the responsibilities for the control practices and overall accountability have been assigned. Test

whether accountability and responsibilities are understood and accepted. Verify that the right skills and the necessary resources are
available.

• Enquire through interviews with key staff members involved whether the control mechanism, its purpose, and the accountability
and responsibilities are understood.

In summary, the assurance professional must determine whether:
• Documented control processes exist
• Appropriate evidence of control processes exists
• Responsibility and accountability are clear and effective
• Compensating controls exist, where necessary

Additionally and specifically in internal audit assignments, the cost-effectiveness of the control design should be verified with the
following assurance steps:
• If the design of the control practice set is effective, investigate whether it can be made more efficient by optimising steps, looking

for synergies with other control mechanisms and reconsidering the balance of prevention vs. detection and correction. Consider the
effort spent in maintaining the control practices.

• If the control practice set is operating effectively, investigate whether it can be made more cost-effective. Consider analysing
performance metrics of the activities associated with this control practice set, automation opportunities and/or skill level.

STEP 4—TEST THE OUTCOME OF THE CONTROL OBJECTIVES
The assurance steps to be performed ensure that the control measures established are working as prescribed, consistently and
continuously, and conclude on the appropriateness of the control environment.

To test the outcome or effectiveness of the control, the assurance professional needs to look for direct and indirect evidence of the
control’s impact on the quality of the process outputs. This implies the direct and indirect substantiation of measurable contribution
of the control to the IT, process and activity goals, thereby recording direct and indirect evidence of actually achieving the outcomes
as documented in COBIT.

The assurance professional should obtain direct or indirect evidence for selected items/periods to ensure that the control under
review is working effectively by applying a selection of testing techniques as presented in step three. The assurance professional
should also perform a limited review of the adequacy of the process deliverables and determine the level of substantive testing and
additional work needed to provide assurance that the IT process is adequate.

STEP 5—DOCUMENT THE IMPACT OF CONTROL WEAKNESSES 
The assurance steps to be performed substantiate the risk of the control objective not being met by using analytical techniques
and/or consulting alternative sources. 

When control weaknesses are found, they have to be properly documented, taking into account their often sensitive and confidential
nature. In addition, particular care is required to correctly analyse and assess the severity of the observed weaknesses and the
potential business impact they may have. 

The objective of this step is to conduct the necessary testing to provide management with assurance (or non-assurance) about the
achievement of a given business process and its related control objectives. More detailed analysis should occur when:
• No control measures are in place
• Controls are not working as expected
• Controls are not consistently applied



This should result in a thorough understanding of the control weaknesses and the resulting threats and vulnerabilities, and an
understanding of the potential impact of the control weaknesses.

The following assurance steps can be performed to document the impact of not achieving the control objective:
• Relate the impact of not achieving the control objective to actual cases in the same industry and leverage industry benchmarks.
• Link known performance indicators to known outcomes and, in their absence, link the cause to its effect (cause/effect analysis).
• Illustrate what the impact would affect (e.g., business goals and objectives, enterprise architecture elements, capabilities,

resources).
• Illustrate the impact of control weaknesses with numbers and scenarios of errors, inefficiencies and misuse.
• Clarify vulnerabilities and threats that are more likely with controls not operating effectively.
• Document the impact of actual control weaknesses in terms of bottom-line impact, integrity of financial reporting, hours lost in

staff time, loss of sales, ability to manage and react to the market, customer and shareholder requirements, etc.
• Point out the consequence of non-compliance with regulatory requirements and contractual agreements.
• Measure the actual impact of disruptions and outages on business processes and objectives, and on customers (e.g., number, effort,

downtime, customer satisfaction, cost).
• Document the cost (i.e., customer and financial impact) of errors that could have been caught by effective controls.
• Measure and document the cost of rework (e.g., ratio of rework to normal work) as an efficiency measure affected by control weaknesses.
• Measure the actual business benefits and illustrate cost savings of effective controls after the fact.
• Use benchmarking and survey results to compare the enterprise performance with others.
• Use extensive graphics to illustrate the issues.

COBIT provides support in the following ways:
• The business, IT and process goals and the information criteria in the process descriptions indicate what business values are at risk

if controls are not implemented properly. 
• For each control objective, there are value and risk driver statements that indicate the benefits to be gained and the risks to be

avoided by improving controls.
• The RACI charts demonstrate which roles might be affected by the risk and, therefore, should be informed of the substantive

testing outcome.
• Maturity models can be leveraged to benchmark internally and against other industries or competitors in an easy, accessible and

understandable manner, helping to influence management. Benchmarking data are available in COBIT Online. 

STEP 6—DEVELOP AND REPORT OVERALL CONCLUSION 
AND RECOMMENDATIONS 
The assurance steps to be performed communicate the substantiated risk of the control weaknesses to the different stakeholders of
the assurance initiative. 

The assurance professional should document any identified control weaknesses and resulting threats and vulnerabilities, and identify
and document the actual and potential impact (e.g., through root cause analysis). In addition, the assurance professional may provide
comparative information (e.g., through benchmarks) to establish a reference framework in which the test results ought to be
evaluated. As potential guidance to this, a generic maturity model for internal control is provided in chapter 7, Maturity Model for
Internal Control, showing the status of the internal control environment and the establishment of internal controls in an enterprise. It
shows how the management of internal control, and an awareness of the need to establish better internal controls, typically develops
from an ad hoc to an optimised level. 

The objective is to identify items of significance to be able to articulate to the stakeholder the recommended actions and reasons for
taking action. This phase includes aggregating the results of the previous phases, developing a conclusion concerning the identified
control weaknesses and communicating:
• Recommended actions to mitigate the impact of the control weaknesses
• Performance comparison to standards and best practices for a relative view on the results
• The risk position regarding the process

The formulated conclusion and recommendations should allow the responsible party to take further steps and remedial actions.

When the assurance initiative is performed within an assurance context, the assurance professional needs to be thoughtful of formal
assurance communication and compliant with assurance reporting standards and guidelines (available at www.isaca.org).

IT ASSURANCE GUIDE: USING COBIT
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6. ASSURANCE GUIDANCE FOR COBIT PROCESSES AND CONTROLS

INTRODUCTION
This section describes the structure of the detailed testing guidance based on COBIT, covering six generic controls applicable to all
IT processes, IT general controls based on the 34 COBIT IT processes and six application controls. 

Guidance is provided for testing control design, testing control outcome and documenting the impact in appendices I through VI,
according to the layout in figure 26.

GENERIC PROCESS CONTROLS
Each COBIT process has generic control requirements that are identified by generic process controls within the Process Control (PC)
domain (see appendix I). These are applicable for all COBIT processes and should be considered together with the detailed COBIT
control objectives to have a complete view of control requirements.

The six generic process controls, detailed in appendix I, Process Control, are:
• PC1 Process goals and objectives
• PC2 Process ownership
• PC3 Process repeatability
• PC4 Roles and responsibilities
• PC5 Policy, plans and procedures
• PC6 Process performance improvement

GENERIC CONTROL PRACTICES 
Three generic control practices and, consequently, three generic assurance steps are defined. They are: 
• Approach
• Accountability and responsibility
• Communication and understanding

The complete set of generic and specific control practices provides one consistent control approach necessary and sufficient for
achieving the stated control objectives. Other control approaches with different sets of practices may exist; hence, there is a need to
always verify the appropriateness of the control design at the outset of control implementation or at the outset of assurance activities.

Approach
The generic approach control practice consists of:
• Generic control practice—Designs the control approach for achieving this control objective, and defines and maintains the

control practices that implement this design
• Assurance step—Enquires whether and confirms that a set of practices has been defined to achieve the objective;

observes/inspects and reviews the control approach, and tests the design for completeness, relevancy, timeliness and measurability

Control Objective

Assurance Steps for Testing Control Design

Assurance Steps for Testing the Outcome of the Control Objectives

Assurance Steps for Documenting the Impact of Control Weaknesses

Value Statements Risk Statements

Figure 26—Structure of the Detailed Assurance Advice in Appendices I to VI



Accountability and Responsibility
The generic accountability and responsibility control practice consists of:
• Generic control practice—Defines and assigns accountability and responsibility for the control objective as a whole, and

responsibility for the different control practices (see RACI charts in COBIT); makes sure personnel have the right skills and
necessary resources to execute these responsibilities

• Assurance step—Enquires whether and confirms that responsibilities for the control practices as well as overall accountability
have been assigned in a cost-effective and efficient manner; tests whether accountability and responsibilities are understood and
accepted; verifies that the right skills and necessary resources are available

Communication and Understanding
The generic communication and understanding control practice consists of:
• Generic control practices—Ensures the control practices, as implemented, address the control objectives and are communicated

and understood
• Assurance step—Enquires through interviews with key staff members involved whether the control mechanism, its purpose, and

the accountability and responsibilities have been communicated and are understood

IT GENERAL CONTROLS
General controls relate to the environment within which automated application systems are developed, maintained and operated and
which are, therefore, applicable to all the applications. They ensure the proper development, implementation and maintenance of all
automated applications, and the integrity of program and data files and of computer operations.

Guidance is provided on how to test COBIT’s 34 IT processes, organised into four appendices (see appendices II-V) based on
COBIT’s four domains. 

APPLICATION CONTROLS 
Application controls relate to the transactions and standing data pertaining to each automated application system and are specific to
each such application. They ensure the completeness and accuracy of the records and the validity of the entries made in the
transactions and standing data resulting from both manual and automated processing. They are defined further in the Application
Control (AC) domain in appendix VI.

Relative to IT assurance, a distinction is made between application and general controls. General controls are controls embedded in
the IT organisation, its processes and services. Examples include:
• Systems development
• Change management
• Security
• Computer operations

Controls embedded in business process applications, on the other hand, are commonly referred to as application controls. 
Examples include:
• Completeness
• Accuracy
• Validity
• Authorisation
• Segregation of duties

Therefore, the objectives of application controls generally involve ensuring that:
• Data prepared for entry are complete, valid and reliable
• Data are converted to an automated form and entered into the application accurately, completely, and on time
• Data are processed by the application completely and on time, and in accordance with established requirements
• Output is protected from unauthorised modification or damage and distributed in accordance with prescribed policies

COBIT assumes the design and implementation of automated application controls to be the responsibility of IT, covered in the
Acquire and Implement (AI) domain, based on business requirements defined using COBIT’s information criteria. The operational
management and control responsibility for application controls is not with IT, but with the business process owner. IT delivers and
supports the applications’ services and the supporting information databases and infrastructures. Therefore, the COBIT IT processes
cover general IT controls but not application controls, because these are the responsibility of business process owners and, as
described previously, are integrated into business processes.

IT ASSURANCE GUIDE: USING COBIT
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Business controls are not in the scope of COBIT and IT Assurance Guide. Figure 27 sets the boundaries of IT general controls and
application controls, delineating at the same time the extent to which COBIT handles business controls. 

For automated services, the business is responsible for defining functional, as well as control, requirements to be included in all
business processes supported by applications. Subsequently, IT responsibilities include automation of the business functional and
control requirements and establishment of controls to maintain the integrity of the business applications.

Just as for the IT general controls and generic process controls, guidance is provided for testing the design and outcome and
documenting impact for each of the six COBIT application controls, detailed in appendix VI, Application Control:
• AC1 Source document preparation and authorisation
• AC2 Source document collection and data entry
• AC3 Accuracy, completeness and authenticity checks
• AC4 Data processing integrity and validity
• AC5 Output review, reconciliation and error handling
• AC6 Transaction authentication and integrity

Application control weaknesses may have an impact on the entity’s ability to process business transactions through the impacted
business processes and applications. Application controls are a subcomponent of the entity’s business controls. Weaknesses in
application controls may be mitigated by compensating manual business and organisational control activities. The impact of
application control weaknesses should be considered in the context of the underlying business process nature and related
transactions and the impact of other business process controls and, as such, should be considered in consultation with the business
process assurance provider.

EXAMPLES OF THE USE OF DETAILED ASSURANCE STEPS
Some illustrative examples of how the assurance testing steps could be applied follow.

Example 1—Testing of Control Design
SITUATION
General computer controls are reviewed in a transaction processing organisation with assessment of the process AI6 Manage
changes, control objective AI6.2 Impact assessment, prioritisation and authorisation.

OBSERVATIONS
For the selected systems (e.g., application, platform, network), the assurance professional inventoried the types of changes that can
be implemented, the procedures (formal or informal) currently in place, all parties involved in the change management process,
tools used, etc. This was done through interviews with involved persons and inquiries for documented procedures. The result of this
work was a comprehensive and correct flowchart of the change management process.

Plan and Organise

IT General Controls

Acquire
and

Implement

Deliver
and

Support

Monitor and Evaluate

Application Controls

Business Functional
Requirements

Business’s responsibility
to properly define

functional and control
requirements

Business’s responsibility
to properly use

automated services

Business
Controls

IT’s responsibility to
• Automate and implement business functional
 and control requirements
• Establish controls to maintain the integrity
 of application controls

Automated
ServicesBusiness Control

Requirements
Implement

and

Business
Controls

Figure 27—IT General Controls and Application Controls



The assurance professional reviewed the identified process flow to determine whether there was a step defined in the procedure to assess
the impact of a change by a competent person or group of persons. The assurance professional observed that the template for requesting
and approving changes included a section on impact assessment. However, the change management procedure did not mention that this
information is mandatory, and the absence of this information did not lead to a rejection of the change request. In addition, the procedure
did not mention any documentation standards or required verification and approval steps for the impact assessment. 

CONCLUSION
The design of this control is flawed because a fundamental component of the control (i.e., impact assessment) is incomplete at best.
It is possible that changes have been implemented without proper risk assessment, which can lead to unplanned and difficult-to-
contain operational disruptions or malfunctions. 

Example 2—Testing for the Effectiveness of the Control 
SITUATION
General computer controls are reviewed in a transaction processing organisation with assessment of the process AI6 Manage
changes, control objective AI6.3 Emergency changes.

OBSERVATIONS
As part of the evaluation of the control design, the assurance professional identified that, for all relevant change management
procedures, there is a control defined to help ensure that emergency change requests are reintroduced into the normal change
management cycle. In addition, the assurance professional found that there is a procedure that ensures that all emergency changes
are appropriately logged in a change management tool.

As part of the control effectiveness testing, a sample of emergency change requests was selected from the change management tool
and traced to its reintroduction as normal changes. This tracing included verification of whether the emergency change was actually
introduced again as a normal change and whether it was processed following the normal change management procedure.

The assurance professional observed that from the sample of 25 emergency changes selected, three of them were not subsequently
reprocessed as normal changes. In addition, the assurance professional found that from the 22 emergency changes that had been
duly reintroduced, only 10 were discussed at the change management board—or at least that there was a trace available that
indicated that the 10 changes were discussed (trace included information stored in the change management tool).

CONCLUSION
The emergency change procedure is not effective for two reasons:
• Not all emergency changes are reintroduced in the system, leading to a risk of losing emergency changes from sight and not

learning from them.
• Emergency changes that have been reintroduced are most likely inadequately discussed and documented, leading to the same risk.

Example 3—Documenting the Impact of Control Weaknesses
SITUATION
General computer controls are reviewed in a transaction processing organisation with assessment of the process AI6 Manage
changes, control objective AI6.3 Emergency changes.

OBSERVATIONS
Using the situation as described, the assurance professional needed to gain additional information and perform further analysis to
assess and document the impact of the control weaknesses. For the aforementioned examples, the assurance professional needed to
consider the types and numbers of changes affected by the control weaknesses. 

Some of the required information might/should already be gathered at the planning stage. This information should be used to
evaluate the materiality of the weaknesses noted. Notably, the changes affected should be mapped back to the relevant infrastructure
components and the applications/information they support/process. In addition, SLA penalties might apply. Furthermore, analysis of
problems noted in the past can help establish the real potential impact of the weaknesses noted.

In this case, it turns out that, after discussion with the responsible change manager and confirmation with other change management board
members, the missing emergency changes relate to non-critical systems and the missing documentation was only a documentation issue,
whereas the actual change, its cause and consequences had indeed been discussed but were not formally documented.

CONCLUSION
Although the control weaknesses remain as they have been observed, further analysis and documentation showed that the
weaknesses were of a lesser importance than originally assessed.

IT ASSURANCE GUIDE: USING COBIT
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7. HOW COBIT COMPONENTS SUPPORT IT ASSURANCE ACTIVITIES

INTRODUCTION
Figure 28 links the list of typical IT assurance activities to the COBIT components that can be leveraged to make the activities more
efficient and effective. It demonstrates how COBIT can support specific assurance-related activities, often performed as stand-alone
tasks, in addition to how COBIT has provided support to the suggested IT assurance road map, described in the previous sections.

Links have been indicated only where there is specific and strong support for an IT assurance activity. There are some key
components, however, that support all activities. In practice, users of COBIT adapt and tailor the COBIT resources for their specific
purposes and discover how COBIT can add value to a particular task. The table is, therefore, only a guide.

Two of the most useful components are the goals and outcome measures and the RACI charts (key activities and responsibilities).
They capture the essence of IT, its processes, activities and objectives and, hence, support all aspects of planning, scoping and
assurance execution. Another important component for IT assurance activities is COBIT Online—its searching and browsing
functions enable easier access to all the main COBIT content as well as useful benchmarking data. Those COBIT components
important for assurance activities are shaded in figure 28.

The following sections summarise the most important relationships in figure 28, first from the components point of view and 
then from the activities point of view. To conclude, the strongest links between activities and components are circled in figure 28.

COBIT COMPONENTS
Control objectives and practices are mostly useful for testing related activities, although since the control objectives are high-level
and similar to key management practices, they can be considered during planning activities. Both are also helpful for the selection
and customisation of control objectives for an assurance initiative.

Figure 28—Linking IT Assurance Activities and COBIT Components

IT Assurance Activities
Perform a quick risk assessment. � � � � � � � � �

Assess threat, vulnerability and � � � � � �
business impact.
Diagnose operational and project risk. � � � � � � �

Plan risk-based assurance initiatives. � � � � � � � � � � � �

Identify critical IT processes based � � � � � � � � � � �
on value drivers.
Assess process maturity. � � � � � � � � �

Scope and plan assurance initiatives. � � � � � � �

Select the control objectives for � � � � � �
critical processes.
Customise control objectives. � � � � � � � �

Build a detailed assurance programme. � � � � � � � �

Test and evaluate controls. � � � � � � � �

Substantiate risk. � � � � � � � � � � � �

Report assurance conclusions. � � � � � � � � � � � � �

Self-assess process maturity. � � � � � � � � �

Self-assess controls. � � � � � � � �
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The list of COBIT processes and the domains provide a responsibility structure for IT and help ensure the completeness of the
assurance coverage. The list is useful in the planning phase and also when summarising the conclusions of an assurance initiative.
Similarly, information criteria provide a generic and simple high-level structure of the objectives of IT processes and are equally
useful for structuring assurance plans and conclusions.

Maturity models are very useful tools for high-level assessments of processes, identification of key processes, planning which processes
need most attention in the assurance programme and also when summarising the assurance conclusions. The maturity attributes provide
more details for process maturity assessment, and because they are generic for all processes, they are also an alternative to the specific
process maturity descriptions provided for each COBIT process. Because maturity models describe how processes are managed, the
detailed attributes can be used to further customise control objectives, which usually describe only what needs to be done. Maturity
models are increasingly being used by IT management for self-assessment and can, therefore, provide a common approach for both the
assurance and IT professionals to understand and agree upon priorities and areas on which to focus attention. 

Whereas performance drivers play an important role for assurance activities in the planning and reporting phases of an IT assurance
road map, they are also a good source for customising control objectives because they imply that certain actions need to happen or
conditions need to exist that will increase the probability of successfully achieving the process’s objectives and goals.

Value and risk statements provide the arguments to justify controls but are also primary inputs when performing high-level or
detailed risk assessments. They are also starting points when identifying critical processes and IT components.

The management awareness and diagnostic tools are provided in Supplemental Tools and Materials, available online and on 
CD-ROM with the IT Governance Implementation Guide: Using COBIT and Val IT, 2nd Edition. They are tools to perform initial 
high-level assessments of process importance, significant risks and the state of process controls, typically done in the early stages of
the IT assurance initiative.

The assessment form presentation of COBIT Quickstart lends itself easily for quick or high-level assessments as well as for efficient
self-assessments.

Benchmarking data and functionality as provided in COBIT Online are useful to portray how the entity compares on process
management and controls with other enterprises in the same industry, geography or size segment. The comparison is supported with
pie chart and spider diagrams. Such benchmarks lend a lot of credibility to the conclusions of assurance activities but can also be
used earlier in the assurance life cycle (e.g., to identify processes that need early or in-depth assurance coverage because of gaps
with the rest of the industry).

IT ASSURANCE ACTIVITIES
To gain insight into the entity where the IT assurance activities are to be performed, the COBIT components that provide the best
support for the assurance professional are the process structure, maturity models, goals, outcome measures and performance drivers.

Risk-based IT assurance planning has become common practice and is well supported by COBIT’s maturity modelling and COBIT
Online’s benchmarking to identify where the highest potential risks are. The risk and value statements of the control objectives
provide additional support if more detailed risk assessment is required to drive the assurance plan. Quickstart as well as the
awareness and diagnostic tools are aids to perform high-level assessments quickly and efficiently.

Planning and reporting—and scoping to a lesser extent—use most of the COBIT components but usually only as input or reference.
On the other hand, detailed planning and scoping, as well as testing, are activities that use fewer of the COBIT components but they
tend to use them more intensely. Planning, scoping and testing are also the IT assurance activities that extensively use the material
that is at the ‘heart’ of COBIT: the control objectives.

THE STRONGEST LINKS
Some of the strongest links between COBIT components and IT assurance activities (i.e., where activities can benefit the most from
the COBIT materials) are as follows:
• Goals and outcome measures with planning risk-based assurance initiatives
• Risk and value statements with risk assessments and risk substantiation 
• Key activities and RACI charts with detailed assurance planning
• Control objectives and practices with testing and evaluating controls
• Maturity models and attributes with process maturity and other high-level assessments

The ITGI publication IT Control Objectives for Sarbanes-Oxley, 2nd Edition, also provides strong links between COBIT components
and IT assurance activities.

IT ASSURANCE GUIDE: USING COBIT
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Take the following steps to test the outcome of the control objectives:
• Confirm through interviews with steering committee members and other sources that the steering committee members are

appropriately represented by IT and business unit leadership (e.g., awareness of roles, responsibility, decision matrix and their
ownership).

• Review the approved steering committee charter and assess for relevance (e.g., roles, responsibility, authority, accountability, scope
and objectives are communicated and understood by all members of the committee).

• Inspect business cases to determine that the documentation has appropriate content (e.g., scope, objectives, cost-benefit analysis,
high-level road map, measures for success, roles and responsibilities, impact of existing IT investment programmes) 
and that the business cases were developed and approved in a timely manner. Confirm through interviews whether 
IT-enabled investment programmes, IT services and IT assets are evaluated against the prioritisation criteria (review the
documented prioritisation criteria).

• Confirm through interviews with members of IT management that they are informed of future business directions and goals, long-
term and short-terms goals, mission, and values.

• Enquire whether and confirm that enterprisewide goals and objectives are incorporated into IT strategic and tactical planning
processes and that the strategic planning process includes all business and support activities.

• Confirm by examining documentation, such as meeting minutes or correspondence, that business and IT are both involved in
leveraging current technology to create new business opportunities.

• Confirm that a report on current information systems (including feedback on the system, use of the system improvements of
changes done on the system) is maintained on regular basis.

• Review the achievement of agreed-upon targets defined within the previous tactical IT plan (e.g., outcome of the performance
evaluation could include, but may not be restricted to, current requirements, current delivery compared with requirements, barriers
to achieving requirements, and the steps and costs required to achieve agreed-upon business goals and performance requirements).

• Enquire whether and confirm that the risk and cost implications of the required IT capabilities have been documented in the IT
strategic plan.

• Confirm that the outcome measures that relate to business-identified benefits have been signed off on by the stakeholders and that
the feedback from stakeholders has been taken into consideration.

• Enquire whether and confirm that the approved IT strategic plan is communicated and that there is a process to determine that the
plan is clearly understood.

• Confirm through interviews, meeting minutes, presentations and correspondence that the IT strategic plan has been approved by
the IT steering committee and the board. Enquire whether and confirm that a formal approval process was followed.

• Enquire whether and confirm that tactical plans are aligned to strategic plans and regularly updated. Confirm through interviews
that tactical plans are used as the basis for identifying and planning the projects, acquiring and scheduling resources, and
implementing monitoring techniques. 

• Enquire whether and confirm that the content of the tactical plans includes clearly stated project definitions, project time frames
and deliverables, the required resources and the business benefits to be monitored, performance indicator goals, mitigation plan,
contingency plan, communication protocol, roles, and responsibilities.

• Confirm that the selected portfolio/project has been translated into the required effort, resources, finding, achievement, etc., and is
approved by business (e.g., meeting minutes, senior management review records).

• Confirm that the required authority to launch the approved projects within the selected programmes has been obtained (meeting
minutes, formal approval process, communication of approved project) from business and IT.

• Confirm that projects that have been delayed or postponed or that have not proceeded are communicated to business owners and
involved IT staff members. 

Take the following steps to document the impact of the control weaknesses:
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) due to the improper allocation of 

IT investment.
• Assess the additional cost due to the return on investment (ROI) not being maximised in terms of business goals.
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) due to the IT investments not being properly

aligned with the overall business strategy.
• Assess the impact of the business investing in self-contained IT systems to meet its requirements.
• Assess the possibility of business dissatisfaction with IT service delivery.
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) due to the inability to execute IT strategic plans.
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) due to projects being started and then failing or

incurring unnecessary expenditure.
• Assess the additional cost due to the implementation of a suboptimal solution.
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) due to business outcomes not being understood

and, hence, being less effective.



57© 2007 IT Governance Institute. All rights reserved. www.itgi.org

APPENDIX II
P

O
2
 D

e
fi
n
e
 t

h
e
 I
n
fo

rm
a
ti

o
n
 A

rc
h
it

e
c
tu

re

T
he

 in
fo

rm
at

io
n 

sy
st

em
s 

fu
nc

tio
n 

cr
ea

te
s 

an
d 

re
gu

la
rl

y 
up

da
te

s 
a 

bu
si

ne
ss

 in
fo

rm
at

io
n 

m
od

el
 a

nd
 d

ef
in

es
 th

e 
ap

pr
op

ri
at

e 
sy

st
em

s 
to

 o
pt

im
is

e 
th

e 
us

e 
of

 th
is

 in
fo

rm
at

io
n.

T
hi

s 
en

co
m

pa
ss

es
 th

e 
de

ve
lo

pm
en

t o
f 

a 
co

rp
or

at
e 

da
ta

 d
ic

tio
na

ry
 w

ith
 th

e 
or

ga
ni

sa
tio

n’
s 

da
ta

 s
yn

ta
x 

ru
le

s,
 d

at
a 

cl
as

si
fi

ca
tio

n 
sc

he
m

e 
an

d 
se

cu
ri

ty
 le

ve
ls

. T
hi

s 
pr

oc
es

s
im

pr
ov

es
 th

e 
qu

al
ity

 o
f 

m
an

ag
em

en
t d

ec
is

io
n 

m
ak

in
g 

by
 m

ak
in

g 
su

re
 th

at
 r

el
ia

bl
e 

an
d 

se
cu

re
 in

fo
rm

at
io

n 
is

 p
ro

vi
de

d,
 a

nd
 it

 e
na

bl
es

 r
at

io
na

lis
in

g 
in

fo
rm

at
io

n 
sy

st
em

s
re

so
ur

ce
s 

to
 a

pp
ro

pr
ia

te
ly

 m
at

ch
 b

us
in

es
s 

st
ra

te
gi

es
. T

hi
s 

IT
 p

ro
ce

ss
 is

 a
ls

o 
ne

ed
ed

 to
 in

cr
ea

se
 a

cc
ou

nt
ab

ili
ty

 f
or

 th
e 

in
te

gr
ity

 a
nd

 s
ec

ur
ity

 o
f 

da
ta

 a
nd

 to
 e

nh
an

ce
 th

e
ef

fe
ct

iv
en

es
s 

an
d 

co
nt

ro
l o

f 
sh

ar
in

g 
in

fo
rm

at
io

n 
ac

ro
ss

 a
pp

lic
at

io
ns

 a
nd

 e
nt

iti
es

. 

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
V

er
if

y 
w

he
th

er
 a

n 
en

te
rp

ri
se

 in
fo

rm
at

io
n 

m
od

el
 e

xi
st

s,
 b

as
ed

 o
n 

w
el

l-
ac

ce
pt

ed
 s

ta
nd

ar
ds

, a
nd

 w
he

th
er

 it
 is

 k
no

w
n 

by
 a

pp
ro

pr
ia

te
 b

us
in

es
s 

an
d 

IT
 s

ta
ke

ho
ld

er
s.

 
• 

V
er

if
y 

w
he

th
er

 th
e 

m
od

el
 is

 e
ff

ec
tiv

el
y 

us
ed

 a
nd

 m
ai

nt
ai

ne
d 

in
 p

ar
al

le
l w

ith
 th

e 
pr

oc
es

s 
th

at
 tr

an
sl

at
es

 I
T

 s
tr

at
eg

y 
in

to
 I

T
 ta

ct
ic

al
 p

la
ns

 a
nd

 ta
ct

ic
al

 p
la

ns
 

in
to

 p
ro

je
ct

s.
 

• A
ss

es
s 

w
he

th
er

 th
e 

m
od

el
 c

on
si

de
rs

 f
le

xi
bi

lit
y,

 f
un

ct
io

na
lit

y,
 c

os
t-

ef
fe

ct
iv

en
es

s,
 s

ec
ur

ity
, f

ai
lu

re
 r

es
ili

en
cy

, c
om

pl
ia

nc
e,

 e
tc

.

P
O

2.
1 

E
nt

er
pr

is
e 

In
fo

rm
at

io
n 

A
rc

hi
te

ct
ur

e 
M

od
el

 
E

st
ab

lis
h 

an
d 

m
ai

nt
ai

n 
an

 e
nt

er
pr

is
e 

in
fo

rm
at

io
n 

m
od

el
 to

 e
na

bl
e 

ap
pl

ic
at

io
ns

de
ve

lo
pm

en
t a

nd
 d

ec
is

io
n-

su
pp

or
tin

g 
ac

tiv
iti

es
, c

on
si

st
en

t w
ith

 I
T

 p
la

ns
 a

s
de

sc
ri

be
d 

in
 P

O
1.

 T
he

 m
od

el
 s

ho
ul

d 
fa

ci
lit

at
e 

th
e 

op
tim

al
 c

re
at

io
n,

 u
se

 a
nd

sh
ar

in
g 

of
 in

fo
rm

at
io

n 
by

 th
e 

bu
si

ne
ss

 in
 a

 w
ay

 th
at

 m
ai

nt
ai

ns
 in

te
gr

ity
 a

nd
 is

fl
ex

ib
le

, f
un

ct
io

na
l, 

co
st

-e
ff

ec
tiv

e,
 ti

m
el

y,
 s

ec
ur

e 
an

d 
re

si
lie

nt
 to

 f
ai

lu
re

.

• 
Im

pr
ov

ed
 d

ec
is

io
n 

m
ak

in
g 

ba
se

d 
on

re
le

va
nt

, r
el

ia
bl

e 
an

d 
us

ab
le

in
fo

rm
at

io
n

• 
Im

pr
ov

ed
 I

T
 a

gi
lit

y 
an

d
re

sp
on

si
ve

ne
ss

 to
 b

us
in

es
s

re
qu

ir
em

en
ts

• 
Su

pp
or

t f
or

 b
us

in
es

s 
fu

nc
tio

ns
th

ro
ug

h 
ac

cu
ra

te
, c

om
pl

et
e 

an
d 

va
lid

 d
at

a
• 

E
ff

ic
ie

nt
 d

at
a 

m
an

ag
em

en
t a

nd
re

du
ce

d 
re

du
nd

an
cy

 a
nd

 d
up

lic
at

io
n

• 
Im

pr
ov

ed
 d

at
a 

in
te

gr
ity

• 
M

ee
tin

g 
fi

du
ci

ar
y 

re
qu

ir
em

en
ts

re
ga

rd
in

g 
co

m
pl

ia
nc

e 
re

po
rt

in
g,

se
cu

ri
ty

 a
nd

 p
ri

va
cy

 o
f 

da
ta

• 
In

ad
eq

ua
te

 in
fo

rm
at

io
n 

fo
r 

bu
si

ne
ss

fu
nc

tio
ns

• 
In

co
ns

is
te

nc
y 

be
tw

ee
n 

in
fo

rm
at

io
n

re
qu

ir
em

en
ts

 a
nd

 a
pp

lic
at

io
n

de
ve

lo
pm

en
ts

• 
D

at
a 

in
co

ns
is

te
nc

y 
be

tw
ee

n 
th

e
or

ga
ni

sa
tio

n 
an

d 
sy

st
em

s
• 

H
ig

h 
ef

fo
rt

 r
eq

ui
re

d 
or

 in
ab

ili
ty

 to
co

m
pl

y 
w

ith
 f

id
uc

ia
ry

 o
bl

ig
at

io
ns

(e
.g

., 
co

m
pl

ia
nc

e 
re

po
rt

in
g,

 s
ec

ur
ity

,
pr

iv
ac

y)
• 

In
ef

fi
ci

en
t p

la
nn

in
g 

of
 I

T-
en

ab
le

d
in

ve
st

m
en

t p
ro

gr
am

m
es

 d
ue

 to
 la

ck
 

of
 in

fo
rm

at
io

n
• A

cc
um

ul
at

io
n 

of
 d

at
a 

th
at

 a
re

 n
ot

re
le

va
nt

, c
on

si
st

en
t o

r 
us

ab
le

 in
 a

n
ec

on
om

ic
al

 m
an

ne
r

R
is

k 
D

riv
er

s
Va

lu
e 

D
riv

er
s

C
on

tr
ol

 O
bj

ec
ti

ve



IT ASSURANCE GUIDE: USING COBIT

© 2007 IT Governance Institute. All rights reserved. www.itgi.org58

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
E

nq
ui

re
 w

he
th

er
 a

nd
 c

on
fi

rm
 th

at
 d

at
a 

sy
nt

ax
 g

ui
de

lin
es

 a
re

 m
ai

nt
ai

ne
d.

 
• 

E
nq

ui
re

 w
he

th
er

 a
nd

 c
on

fi
rm

 th
at

 th
e 

da
ta

 d
ic

tio
na

ry
 is

 d
ef

in
ed

 to
 id

en
tif

y 
re

du
nd

an
cy

 a
nd

 in
co

m
pa

tib
ili

ty
 o

f 
da

ta
 a

nd
 th

at
 th

e 
im

pa
ct

 o
f 

an
y 

m
od

if
ic

at
io

ns
 to

 th
e 

da
ta

di
ct

io
na

ry
 a

nd
 c

ha
ng

es
 m

ad
e 

to
 th

e 
da

ta
 d

ic
tio

na
ry

 a
re

 e
ff

ec
tiv

el
y 

co
m

m
un

ic
at

ed
. 

• 
R

ev
ie

w
 v

ar
io

us
 a

pp
lic

at
io

n 
sy

st
em

s 
an

d 
de

ve
lo

pm
en

t p
ro

je
ct

s 
to

 v
er

if
y 

th
at

 th
e 

da
ta

 d
ic

tio
na

ry
 is

 u
se

d 
fo

r 
da

ta
 d

ef
in

iti
on

s.
• 

E
nq

ui
re

 w
he

th
er

 a
nd

 c
on

fi
rm

 th
at

 s
en

io
r 

m
an

ag
er

s 
ag

re
e 

up
on

 th
e 

pr
oc

es
s 

fo
r 

de
fi

ni
ng

 d
at

a 
sy

nt
ax

 r
ul

es
, d

at
a 

va
lid

at
io

n 
ru

le
s 

an
d 

bu
si

ne
ss

 r
ul

es
 (

e.
g.

, c
on

si
st

en
cy

,
in

te
gr

ity
, q

ua
lit

y)
.

• 
In

sp
ec

t t
he

 d
at

a 
qu

al
ity

 p
ro

gr
am

m
e’

s 
pl

an
s,

 p
ol

ic
ie

s 
an

d 
pr

oc
ed

ur
es

 to
 e

va
lu

at
e 

its
 e

ff
ec

tiv
en

es
s.

P
O

2.
2 

E
nt

er
pr

is
e 

D
at

a 
D

ic
ti

on
ar

y 
an

d 
D

at
a 

Sy
nt

ax
 R

ul
es

 
M

ai
nt

ai
n 

an
 e

nt
er

pr
is

e 
da

ta
 d

ic
tio

na
ry

 th
at

 in
co

rp
or

at
es

 th
e 

or
ga

ni
sa

tio
n’

s 
da

ta
sy

nt
ax

 r
ul

es
. T

hi
s 

di
ct

io
na

ry
 s

ho
ul

d 
en

ab
le

 th
e 

sh
ar

in
g 

of
 d

at
a 

el
em

en
ts

 a
m

on
gs

t
ap

pl
ic

at
io

ns
 a

nd
 s

ys
te

m
s,

 p
ro

m
ot

e 
a 

co
m

m
on

 u
nd

er
st

an
di

ng
 o

f 
da

ta
 a

m
on

gs
t I

T
an

d 
bu

si
ne

ss
 u

se
rs

, a
nd

 p
re

ve
nt

 in
co

m
pa

tib
le

 d
at

a 
el

em
en

ts
 f

ro
m

 b
ei

ng
 c

re
at

ed
.

• 
C

om
m

on
 u

nd
er

st
an

di
ng

 o
f 

bu
si

ne
ss

da
ta

 a
cr

os
s 

th
e 

en
te

rp
ri

se
• 

Fa
ci

lit
at

ed
 s

ha
ri

ng
 o

f 
da

ta
 a

m
on

gs
t a

ll
ap

pl
ic

at
io

ns
, s

ys
te

m
s 

an
d 

en
tit

ie
s

• 
R

ed
uc

ed
 c

os
ts

 f
or

 a
pp

lic
at

io
n

de
ve

lo
pm

en
t a

nd
 m

ai
nt

en
an

ce
• 

Im
pr

ov
ed

 d
at

a 
in

te
gr

ity

• 
C

om
pr

om
is

ed
 in

fo
rm

at
io

n 
in

te
gr

ity
• 

In
co

m
pa

tib
le

 a
nd

 in
co

ns
is

te
nt

 d
at

a
• 

In
ef

fe
ct

iv
e 

ap
pl

ic
at

io
n 

co
nt

ro
ls

P
O

2
 D

e
fi
n
e
 t

h
e
 I
n
fo

rm
a
ti

o
n
 A

rc
h
it

e
c
tu

re
 (

c
o
n
t.

)

Va
lu

e 
D

riv
er

s
R

is
k 

D
riv

er
s

C
on

tr
ol

 O
bj

ec
ti

ve



59© 2007 IT Governance Institute. All rights reserved. www.itgi.org

APPENDIX II
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Take the following steps to test the outcome of the control objectives:
• Review documentation of the information architecture model to determine whether it addresses all significant applications and

their interfaces and relationships.
• Review information architecture documentation to verify that it is consistent with the organisation’s strategy and strategic and

tactical IT plans. 
• Ensure that changes made to the information architecture model reflect those in the IT strategic and tactical plans and that

associated costs and risks are identified.
• Enquire whether and confirm that business management and IT understand relevant parts of the information architecture model

(e.g., data ownership, accountability, data governance).
• Enquire whether and confirm that the information architecture model is regularly checked for adequacy, flexibility, integrity and

security and that it is subject to frequent user reviews (e.g., impact of information system changes).
• Enquire whether and confirm that data administration controls exist, and co-ordinate the definitions and usage of reliable and

relevant data consistent with the enterprise information model.
• Review the data dictionary and verify that all significant data elements are described properly as per the defined process.
• Verify defined data syntax rules, data validation rules and business rules as per the defined process.
• Enquire whether and confirm that metadata in data dictionaries are sufficiently detailed to communicate syntax in an integrated

manner across applications and that they include data attributes and security levels for each data item.
• Enquire whether and confirm that data dictionary management is implemented, maintained and reviewed periodically to manage

the organisation’s data dictionary and data syntax rules.
• Verify whether the system covers all relevant data elements by comparing a list of data with actual implementation in the tool.
• Enquire whether and confirm that a data quality programme is implemented to increase data integrity, standardisation, consistency,

one-time data entry and storage (e.g., use automated evidence collection when possible to test data integrity, standardisation,
consistency, one-time data-entry and storage from sample data, embedded audit modules, data analysis using audit software or
other integration tools). Use automated tools (e.g., computer-assisted audit techniques [CAATs]) to verify data integrity.

• Enquire whether and confirm that a data classification scheme is defined and approved (e.g, security levels, access levels and
defaults are appropriate).

• Enquire whether and confirm that data classification levels are defined based on organisation needs for information protection and
the business impact of unprotected information.

• Verify that business owners review the actual classification of information and are aware of their roles, responsibilities and
accountability for data.

• Enquire whether and confirm that components inherit the classification of the original assets.
• Verify that all deviations from the data classification inheritance policy have been approved by the data owner.
• Enquire whether and confirm that information and data (including hard copies of data) are labelled, handled, protected and

otherwise secured in a manner consistent with the data classification categories. 
• Inspect evidence that the required integrity and consistency criteria for data are defined and implemented (e.g., data stored in

databases and data warehouses are consistent).
• Enquire whether and confirm that a data quality programme is implemented to validate and ensure data integrity and consistency

on a regular basis.

Take the following steps to document the impact of the control weaknesses:
• Assess the impact of inconsistency amongst IT plans described in strategic planning and the enterprise information 

architecture model.
• Assess the impact of ineffective interface between business and IT decision making. 
• Assess the vulnerability to disclosure of sensitive information. 
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Take the following steps to test the outcome of the control objectives:
• Review the result of the SWOT analysis to verify that business systems architecture, technological direction, migration strategies

and contingency aspects are included in the technological direction and infrastructure plans. 
• Review appropriate documents to confirm whether market evolutions, legal and regulatory conditions, and emerging technologies

(e.g., technological developments, competitor activities, infrastructure issues, legal requirements and regulatory environment
changes, third-party experts) are being monitored (e.g., review the output and results of the monitoring activity and verify the
action taken based on the analysis).

• Review the IT strategy and IT technological infrastructure plan to ensure that it is aligned with the latest developments in IT that
have the potential to impact the success of the business.

• Confirm with the chief architect that ongoing assessments of current status vs. planned infrastructure are taking place. Review the
corrective actions identified and executed, and compare these against the approved technology infrastructure plans.

• Inspect the technology infrastructure plan to confirm that changes in the competitive environment, economies of scale for
information systems staffing and investments, and improved interoperability of platforms and applications are identified.

• Enquire whether the technology research budget is used in an effective and efficient manner (e.g., number of improvements based
on research, improvement in services).

• Inspect technology guidelines to determine that they appropriately support the technological solutions, accurately represent the
organisation’s technological direction and provide sufficient direction for a wide range of problems.

• Enquire whether and confirm that an IT architecture board has been established and roles, responsibility and accountability have
been formally defined.

• Confirm with members of the IT architecture board that meetings are held frequently (e.g., periodic/event basis).
• Determine that all agreed-upon actions from IT architecture board meetings are appropriately recorded, tracked and implemented.

Take the following steps to document the impact of the control weaknesses:
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) that the organisation may not select appropriate

technologies that achieve business goals or create new business opportunities (e.g., market leadership).
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) that the technology plans may not consider

changes in the competitive environment.
• Assess the impact of economies of scale for information systems staffing and investments that are not achieved.
• Assess the opportunity cost of not realising opportunities to integrate platforms and applications. 
• Assess the opportunity cost that potential business opportunities may not be realised.
• Assess the opportunity cost that technology trends may not be taken into account in the development of the IT technology

infrastructure plan.
• Assess the risk of non-compliance to legal and regulatory regulations.
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Take the following steps to test the outcome of the control objectives:
• Review the IT process framework and determine if it supports the IT strategic plan and integrates with the business process, IT

processes and enterprise portfolio management.
• Enquire through interviews whether this framework is being communicated, executed and understood by business and IT.
• Enquire whether and confirm that the IT process framework has been integrated with the quality management system and internal

control framework.
• Enquire whether and confirm that the scope, membership, responsibilities, etc., of the IT strategy committee are defined, that the

committee is composed of board and non-board members, and that each has appropriate expertise.
• Confirm through interviews, meeting minutes and reports to the board of directors that the IT strategy committee reports to the

board on governance and IT strategic issues.
• Enquire whether and confirm that senior IT management understands which processes are used to monitor, measure and report on

IT function performance.
• Confirm the existence of an IT steering committee with representation from the executive level, key business operations areas, IT

and key business support areas. 
• Enquire whether and confirm that formal documentation of the role and authority of the IT steering committee includes key

sponsorship at the executive level.
• Inspect documents such as meeting minutes and an IT steering committee charter to identify the participants involved in the

committee, their respective job functions and the reporting relationship of the committee to executive management.
• Enquire whether and confirm that IT is headed by a CIO or similar function and the reporting line is commensurate with the

importance of IT.
• Confirm through interviews and organisational chart reviews that no individual user groups/departments can exert undue influence

over the IT function (e.g., reporting relationship of the IT function and its independence from a single business unit or department,
and identifying how projects are funded).

• Confirm through interviews and documentation reviews that the IT function is adequately resourced and funded to support the
business function (e.g., review the business case, IT strategy and IT tactical plan for resource requirements).

• Enquire whether and confirm that periodic reviews of the IT organisational structure occur, with the aim of ensuring that they
reflect business needs.

• Confirm with the head of IT administration that access to external resources is available as needed.
• Confirm through interviews with IT personnel that a role has been assigned to each with corresponding IT tasks (e.g., assess

whether personnel understand the role and tasks that have been assigned and the tasks are being performed).
• Enquire whether and confirm that responsibilities have been assigned to roles (e.g., verify that each role has the necessary

responsibilities to execute the role).
• Enquire whether and confirm that role descriptions have been created, and delineate authority and responsibilities.
• Enquire whether and confirm that a QA function exists. 
• Determine the role of the QA functions (e.g., monitoring processes to ensure compliance with the organisation’s QA-related

policies, standards and procedures; and acting as a centre of expertise for the development of QA-related policies, standards and
procedures).

• Enquire whether and confirm that the QA function is adequately staffed with the appropriate skills.
• Enquire whether and confirm that members of senior management have established risk management and information security

functions that are accountable for the respective areas.
• Enquire whether and confirm that the reporting line of the risk management and security function allows it to effectively design,

implement and, in conjunction with line management, enforce compliance with the organisation’s policies and procedures.
• Enquire whether and confirm that a process is in place to obtain senior management guidance on the acceptable level of risk

associated with IT.
• Enquire whether and confirm that roles and responsibilities for the risk management and information security function have been

formalised and documented and that responsibilities have been appropriately allocated. Review the documentation and determine
whether roles and responsibilities are being fulfiled as outlined.

• Enquire whether and confirm that resource requirements are assessed regularly and are provided as needed. Assess whether the
staffing levels are appropriate based on the the results of the resource requirement assessments.

• Confirm through interview and documentation reviews that an inventory of information assets has been created, tracked and
maintained.

• Confirm through interviews that supervisors have the required skill set to perform supervisory functions (e.g., tracking of critical
tasks, key performance indicators, staff performance appraisals and risk assessment).

• Review the escalation procedure and verify that it has been implemented and is being applied consistently (e.g., issues are
recorded, tracked and analysed periodically).

• Enquire whether and confirm during periodic employee reviews that supervisory skills are assessed and required actions are taken
to ensure competency.

• Enquire whether and confirm that there is a process to identify conflicting functions.
• Enquire whether and confirm that conflicting functions have been remediated.
• Enquire whether and confirm that procedures address how appropriate segregation is maintained during periods when typical

personnel are unavailable.
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• Enquire whether segregation of duties is reviewed when job roles and responsibilities are created or updated and whether
responsibilities are reassigned where necessary. Determine whether the changes are implemented (e.g., job descriptions clearly
delineate authority and responsibility).

• Enquire whether and confirm that compensating controls have been designed and implemented as necessary (e.g., confirm with
senior IT management or supervisors on the effectiveness of the compensating controls). Enquire whether and confirm that
management periodically reviews staffing requirements in consideration of business/IT environment and strategy, and identifies
skills and resource gaps.

• Enquire whether and confirm that management is evaluating sourcing strategies (e.g., business/IT staff co-location, cross-
functional training and job rotation) in conjunction with reviewing staffing requirements.

• Enquire whether and confirm that management periodically identifies key processes, skills required to support the processes and
key areas that lack job redundancy (e.g., determine the availability of individuals with relevant skills, experience and knowledge to
fulfil the critical roles, and inspect documentation that lists the key processes and the designated individuals who support them).

• Enquire whether and confirm that management has considered outsourcing or other support arrangements to provide job
redundancy for key processes (e.g., inspect available contracts with third parties to identify the existence of outsourcing
provisions).

• Confirm the existence and maintenance of key contact lists and their availability to the appropriate personnel in a timely manner.
Confirm that backup personnel are cross-trained.

• Enquire whether and confirm that the policies, procedures, rules and responsibilities are being communicated to the contractor and
that the contractor understands that management reserves the right to monitor and inspect all usage of IT resources.

• Enquire whether and confirm that an appropriate individual has responsibility for reviewing the contractor’s work and approval
of payments.

• Enquire whether and confirm that IT management has defined the key stakeholders and relationships and that roles and
responsibilities are communicated with stakeholders (e.g., users, suppliers, security officers, risk managers, regulators).

• Confirm with management that appropriately skilled IT personnel are assigned to manage the relationship (e.g., inspect documents
that list the IT contact for each key stakeholder).

• Enquire whether and confirm that feedback is obtained from the key stakeholders (e.g., issues, action items, reports), and assess
whether the feedback is being properly used to drive continuous improvement.

Take the following steps to document the impact of the control weaknesses:
• Assess the risk (e.g., threats, potential vulnerabilities, security, internal controls) that a road map to achieve the strategic goals will

not be established. 
• Assess the risk and additional cost due to IT not being organised optimally to achieve strategic goals. 
• Assess the risk (e.g., threats, potential vulnerabilities, security, internal controls) that an IT strategic plan may not be effectively

executed.
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) of overreliance on key IT personnel.
• Assess the additional cost of staffing requirements and sourcing strategies not being adjusted to meet expected business objectives

and changing circumstances.
• Assess the additional cost of personnel performing unauthorised duties relevant to their respective jobs and positions.
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) that uncontrolled activities of external personnel

may compromise the organisation’s information assets.
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Take the following steps to test the outcome of the control objectives:
• Enquire whether and confirm that a financial management framework, processes and responsibilities have been defined and

maintained to enable fair, transparent, repeatable and comparable estimation of IT costs and benefits for input to the portfolio of
IT-enabled business programmes. 

• Assess whether the financial management framework provides information to enable effective and efficient IT investment and
portfolio decisions, enables estimation of IT costs and benefits, and provides input into the maintenance of IT asset and services
portfolios. Determine whether the financial management framework and processes provide sufficient financial information to
assist in the development of business cases and facilitate the budget process.

• Verify that investments, IT assets and services are being taken into account in preparing IT budgets.
• Enquire whether and confirm that the current IT budget is tracked against actual costs and that variations are analysed.
• Enquire whether and confirm that information provided by the budgeting process is sufficient to track project costs and assist in

the allocation of IT resources.
• Enquire whether and confirm that an effective decision-making process is implemented to prioritise all IT initiatives and allocate

budgets accordingly.
• Enquire whether and confirm that a methodology has been implemented to establish, maintain and communicate for change and

approval of a formal IT budget.
• Enquire whether and confirm that process, service and programme owners as well as project and asset managers have been

instructed in how to capture budget requirements and plan budgets.
• Confirm that there is a budgeting process and that this process is reviewed/improved on a periodic basis.
• Review the cost management framework and verify that it defines all IT-related costs. Verify that the tools used to monitor costs

are effective and used properly (i.e., how costs are allocated across budgets and projects, how costs are captured and analysed, and
to whom and how they are reported).

• Enquire whether and confirm that the allocation of the budget across time is aligned with IT projects and support activities to
allow for meaningful analysis of budget variances.

• Enquire whether and confirm that IT financial management members have been instructed in how to capture, consolidate and
report the cost data.

• Enquire whether and confirm that the appropriate level of management reviews the results of cost analysis and approves 
corrective actions.

• Enquire whether and confirm that responsibility and accountability for achieving benefits as recorded in the business case have 
been assigned. 

• Enquire whether and confirm that the metrics for monitoring IT’s and the business’s contribution to the business case are collected,
reported and analysed at regular intervals.

• Enquire whether and confirm that the identified budget deviations are approved by business and IT management.

Take the following steps to document the impact of the control weaknesses:
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) that:

– Input into business cases may not take into account current IT asset and service portfolios
– New investment and maintenance may not influence the future IT budget
– Cost/benefit aspects of projects may not be communicated to the budget prioritisation, cost management and benefit

management processes
– The allocation of IT resources may not be prioritised as a result of IT’s contribution to optimising ROI
– Ongoing review, refinement and approval of the overall budget and the budgets for individual programmes may not occur
– Cost deviations may not be identified in a timely manner and the impact of those deviations may not be assessed 
– Opportunities to improve IT’s contribution to business solutions may not be considered
– Not all benefits may be identified in a cost-benefits analysis, resulting in poor prioritisation of projects and projects that could

have been considered may be rejected
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APPENDIX II

Take the following steps to test the outcome of the control objectives:
• Assess the frequency, format and content of the communication of the ‘tone at the top’ messages to determine if it will effectively

define and reinforce the control culture, risk appetite, ethical values, code of conduct and requirements of 
management integrity. 

• Inspect for evidence of periodic awareness training on policies and practices that are relevant to support the control environment
(e.g., annual code of conduct or ethics training, periodic acknowledgement of acceptable use policies). Assess employees’
understanding of IT management’s philosophy and risk appetite to determine the extent to which it is aligned with management.
Assess through inquiry and observation whether there is a general understanding of key risks and regulatory requirements that
affect the IT control environment, or a general understanding of the importance of adhering to IT policies and procedures. 

• Determine whether there is an IT risk and control framework that defines the enterprise’s overall approach to IT risk and control
and that aligns the IT policy and control environment to the enterprise risk and control framework.

• Determine whether the responsibilities associated with implementing and maintaining the IT risk and control framework are being
adequately carried out by qualified individuals. Inspect defined risks and controls to determine their adequacy in controlling the
confidentiality, integrity and availability of information systems and networks.

• Review IT policies to determine the frequency of updates and whether a re-evaluation has occurred at least annually. Make
necessary adjustments and amendments, and determine whether updated IT policies are appropriately communicated across 
the enterprise.

• Confirm through interviews that resources have been allocated to those who perform appropriate roles and responsibilities for
formulating, developing, documenting, ratifying, disseminating and controlling IT policies.

• Verify that sufficient and skilled resources have been allocated to support the rollout process, including monitoring and enforcing
compliance. Examine and verify through interviews that operational procedures that support the IT policies and standards have
been communicated, understood and accepted by appropriate staff.

• Inspect documentation of acknowledgement and acceptance of IT policies for a sample of employees to determine that it is being
consistently administered and periodically refreshed. 

• Inspect evidence to ensure that communication takes place to articulate IT objectives and direction and that management
support is visible. 

• Enquire whether and confirm that the communication process has the necessary resources and skills for effective communication.

Take the following steps to document the impact of the control weaknesses:
• Determine whether lack of appropriate IT policy management has resulted in lack of adequate control over IT resources and lack

of achievement of business objectives.
• Determine whether lack of adequate communication, monitoring, and enforcement of IT policies and standards has resulted in a

lack of compliance with those standards and the associated non-achievement of business goals.
• Determine whether lack of awareness of IT objectives and direction has resulted in the lack of achievement of business goals.
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Take the following steps to test the outcome of the control objectives:
• Inspect the IT human resource plan to verify that the IT needs of the organisation are defined. The IT human resource plan should

be based on organisational objectives and include strategic initiatives, applicable regulatory requirements and the associated IT
skills required. 

• Ensure that current and future needs are assessed against currently available skills and that gaps are translated into action plans. 
• Inspect the IT HR management plan and determine whether it addresses retention practices within the IT organisation, including

the identification of critical and scarce skills, consideration of personal evaluations, compensation and incentives, development
plans, and individual training needs. 

• Verify that job descriptions are periodically reviewed and that job descriptions include skill set competencies and qualifications of
current personnel. Compare the skill sets of current employees to job description requirements. Inspect professional development
plans from a sample of employees to determine the adequacy of career planning. Development plans should include encouragement
of competency development, opportunities for personal advancement and measures to reduce dependence on key individuals.

• Review job descriptions to ensure that each is current and relevant. Include the employee handbook/third-party agreements to
confirm that the obligations of employees and third-party personnel are clearly stated and appropriate for the given role. Inspect
for employee acknowledgement of conditions for employment, including responsibility for information security, internal control,
regulatory compliance, protection of intellectual property and non-disclosure of confidential information. Observe whether the
amount of supervision applied to high-risk roles is appropriate. Review procedures governing the activities of high-risk roles to
determine if supervisory approval is required and has been performed for critical decisions. 

• Determine whether appropriate benchmarking of human resource management activities has been performed against similar
organisations, appropriate international standards or industry best practices on a periodic basis. Confirm that the level of
supervision is appropriate for the sensitivity of the position and responsibilities assigned. 

• Inspect automation controls to track changes to privilege user permissions.
• Verify that the personnel training process is being delivered to all new users prior to granting access and is redelivered on an

annual basis. Inspect the personnel training programme content for completeness and appropriateness (such as education on the
organisation’s requirements for internal control and ethical conduct).

• Inspect delivery mechanisms to determine if information is delivered to all users of IT resources, including consultants, contractors
and temporary staff members. Where applicable, it should include customers and suppliers as well. 

• Verify that the personnel training programme includes certification and recertification processes for appropriate roles. 
• Enquire whether and confirm that training materials and programmes have been reviewed regularly for adequacy and include

impact on all necessary skills. 
• Confirm that a process exists to measure the completion and effectiveness of critical employee training and awareness programmes

and requirements. 
• Review documented strategies for the reduction of dependence on single individuals in critical roles. Verify the inclusion of

segregation of duties. Inspect the process to identify roles suitable for rotation, and confirm that rotation is occurring. Enquire of
employees to determine whether knowledge sharing is occurring.

• Inspect the compiled performance evaluation information to assess whether it was compiled completely and accurately. Validate
that the information is used in an appropriate manner. Enquire of employees whether management provides appropriate feedback
regarding performance during, and following, the performance evaluation. Determine that performance is evaluated against the
individual’s goals and performance criteria established for the position. Determine if the performance evaluation process is applied
consistently and is in line with performance goals and organisational policies. 

• Inspect exit procedures and processes for evidence of consistent application throughout the organisation. 
• Review the appropriateness of access rights (logical and physical access) related to job changes. Determine the effects on

segregation of duties and compensating controls if old access permissions are retained during a period of transition.
• Verify that user accounts have been disabled for terminated users and appropriate access has been applied for transferred users.

Take the following steps to document the impact of the control weaknesses:
• Assess the organisation’s dependency on key individuals to ensure that loss of capability and historical knowledge is not realised.
• Assess whether appropriate monitoring and supervision exist to ensure adherence to management policies and procedures, code of

ethics, professional practices, terms and conditions of employment, internal controls, information security policy and procedures,
and compliance with regulatory requirements. 

• Assess the level of awareness for security requirements to ensure compliance with regulatory requirements, protection of
intellectual property, organisational reputation and strategic position. 

• Determine the adequacy of personnel training programmes to ensure the organisation’s ability to attract and retain 
qualified personnel. 

• Assess dependence on key individuals and the IT organisation’s ability to provide continuous support of business processes in an
efficient and effective manner. Determine whether appropriate segregation of duties exist for key roles to ensure that critical
controls function as intended. 

• Assess the appropriateness of security-checking mechanisms for key employees to ensure that control over threats within the
organisation, such as theft, disclosure and compromise of sensitive corporate assets, is appropriately addressed. 

• Determine whether a well-defined, timely and consistently applied performance evaluation process exists and results in the
efficient and effective use of IT resources. 

• Assess the level of appropriateness and consistency applied to job change policies and procedures to ensure that disruptions of
business-critical operations and unauthorised access to secure environments and organisational assets do not occur. 
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APPENDIX II
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APPENDIX II

Take the following steps to test the outcome of the control objectives:
• Inspect the QMS to verify that it provides a standard and continuous approach for quality management.
• Verify IT management’s approval of the QMS.
• Review the periodic performance reviews to determine whether the review programme includes all necessary elements. 
• Inspect the results of the periodic independent performance reviews of the QMS. 
• Inspect whether follow-up reviews in quality assurance plans exist where significant findings have arisen, and inspect the follow-

up reviews to verify that corrective action has been effective.
• Inspect QMS benchmark results to determine if appropriate industry guidelines, standards and enterprises were included in the

comparison.
• Inspect the authorisation of deviations to IT standards to validate adherence to or non-compliance with stakeholder requirements.
• Inspect major milestones to verify that the QMS is in operation.
• Inspect the customer quality standards and metric requirements for completeness (i.e., questionnaires, surveys, feedback forms,

interviews).
• Inspect the outputs from the QMS follow-up process to determine if the feedback is organised and useful for improving the

complaint-handling process. 
• Inspect the documentation of roles and responsibilities to determine if it allows for effective conflict resolution of customer

complaints.
• Inspect the training programme to verify the existence of customer care content.
• Walk through the periodic performance reviews to determine whether the review programme includes necessary QMS elements. 
• Inspect the results of the periodic independent performance reviews of the QMS. 
• Inspect whether the quality metrics incorporate the achievement of business and IT strategy, financial cost, risk ratings, and

available industry data. 
• Review whether the monitoring process enables corrective and preventive actions to take place.
• Perform a walk-through of the QMS process to verify that it considers relevance, applicability, latest industry data and the value of

contribution to the continuous improvement programme within the organisation.
• Determine the reliability of quality assurance activities by assessing alignment with industry best practices and gaps between

current procedures and business expectations.

Take the following steps to document the impact of the control weaknesses:
• Determine the level of compliance with organisational IT standards and quality practices to assess deviations that may result in

incompatible system architecture, leading to increased costs and the project not meeting goals and objectives. 
• Determine if development and acquisition standards include processes for accurate estimation of project timescales and budgets to

ensure efficient and effective use of IT and business resources and the attainment of strategic goals and objectives. 
• Confirm that quality management processes include mechanisms for conflict resolution and the determination of consistency of

understanding regarding customer expectations and product/process capability. 
• Assess whether customer requirements align with IT standards. 
• Determine whether the continuous improvement policy and procedures enable the organisation’s ability to maintain a 

competitive advantage.
• Assess whether quality measurement processes and reporting mechanisms enable corrective actions to be performed in a 

timely manner.
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APPENDIX II

Take the following steps to test the outcome of the control objectives:
• Enquire whether the IT risk management tolerance levels are aligned with enterprise risk tolerance levels. Determine whether

organisational risk tolerance is used as input for both business and the IT strategy development. 
• Enquire whether a process exists to apply enterprise risk tolerance levels to IT risk management decisions. Consider whether

benchmarking of the risk assessment framework against similar organisations, appropriate international standards and industry best
practices has been performed.  

• Test whether risk-related accountability and responsibilities are understood and accepted. Verify that the right skills and necessary
resources are available for risk management.

• Enquire through interviews with key staff members involved whether the control mechanism and its purpose, accountability and
responsibilities are understood and applied. 

• Inspect whether the activities are effectively integrated into IT management processes. 
• Inspect whether the identified impacts are relevant and significant for the enterprise and whether they are either over- or under-

estimated. Determine whether cross-functional teams contribute to the event analysis process. Verify through interviews and
impact reports whether the members of the event identification work group are properly trained on the enterprise risk management
framework. Verify whether interdependencies and probabilities are accurately identified during impact assessment. Review any
correlation to verify that it exposes significantly different likelihood and impact results arising from such relationships.

• Inspect the risk management process to determine if the sources of information used in the analysis are reasonable. 
• Inspect the use of statistical analysis and probability determinations to measure the risk likelihood qualitatively or quantitatively. 
• Walk through the process to determine if inherent and residual risks are defined and documented. 
• Inspect the risk action plan to determine if it identifies the priorities, responsibilities, schedules, expected outcome, risk mitigation,

costs, benefits, performance measures and review process to be established.
• Inspect risk responses for appropriate approvals. Review actions to verify whether ownership is assigned and documented. 
• Inspect whether the risk management plan is effectively maintained/adjusted.
• Inspect and review the action plan results to determine if they are performed consistently with the risk framework guidelines and

reflect changes to business objective. Review the plan to verify that it is designed in terms of risk avoidance, reduction and
sharing. Inspect whether the risk responses to be included are selected on benefit and cost considerations. 

Take the following steps to document the impact of the control weaknesses:
• Assess the IT risk management strategy to determine whether it is aligned with the enterprise risk management strategy and

organisational risk appetite. Confirm that the potential for unidentified risks, misapplication of IT resources, non-compliance with
regulatory requirements and organisational goals has been addressed. 

• Assess the accuracy and completeness of event identification, including undetected risk, inefficient and ineffective cost
containment, unmitigated risks, uncontrolled aggregated risk levels, loss of organisational assets, harmed reputation, unmet
strategic goals, and non-compliance with regulatory requirements. 

• Assess the risk action plan’s effectiveness at mitigating risks across the enterprise, and examine the correlation of risk and
mitigation.

• Review the result of the risk action plan to evaluate effectiveness and ascertain whether owners are responsive and timely in
mitigation activities. 

• Review risk mitigation activities applied to high-risk threats to assess the effectiveness of the prioritisation.
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Take the following steps to test the outcome of the control objectives:
• Inspect documentation of the programme management framework to verify that the programme adequately assesses the aggregated

portfolio of IT projects against programme objectives. The programme should specify required resources, including funding,
project managers, project teams, IT resources and business resources, where applicable. 

• Inspect documentation and trace activities through the process to verify that the programme management team also specifies
required resources, including funding, project managers, project teams, IT resources and business resources, where applicable.

• Inspect documentation and trace activities through the process to verify that the programme management team effectively assigns
accountability for each project and that, where accountability is assigned, such accountability is accepted and the person
accountable has sufficient authority and latitude to act, requisite competence, commensurate resource, clear lines of accountability,
an understanding of rights and obligations, and relevant performance measures.

• Inspect schedules and other documentation to determine whether the programme management team effectively discovered the
interdependencies of multiple projects in the programme and developed a schedule for their completion that enables the overall
programme schedule to be met.

• Inspect communications and other documents to determine that the programme management team effectively determines
programme stakeholders inside and outside the enterprise; establishes appropriate levels of co-ordination, communication and
liaison with these parties; and maintains communication with them for the duration of the programme.

• Inspect periodic assessments and other documents to verify that the project management framework is used effectively as an
integral component of, and is consistent with, the organisation’s programme management approach, and that it is appropriate in
light of changing conditions.

• Inspect major milestones to validate that appropriate sign-offs have been achieved before proceeding to the next phase 
(e.g., a review committee consisting of sponsors and end users to ensure that scope and requirements are appropriate).

• Inspect documentation to verify that the programme management team effectively assigns each IT project one or more sponsors
with sufficient authority to manage execution of the project within the overall strategic programme, the assignment is made
unambiguously, roles and responsibilities are made clear, and the responsibility is accepted by the assignee(s).

• Inspect documentation such as meeting minutes and sign-off documentation to verify that the project management team effectively
provides for commitment and participation by key stakeholders, including management of the affected user department and key
users, in the initiation, definition and authorisation of a project. 

• Inspect documents such as meeting minutes and sign-off documentation and trace activities through the process to verify that the
ongoing key stakeholder commitment and participation for the remainder of the project life cycle is effectively outlined during the
project initiation and an effective refining process is used further during the process. 

• Verify that the project/programme communication plan is effectively maintained throughout the project.
• Sample change requests to verify that stakeholders provided appropriate sign-off.
• Inspect plans, policies and procedures to verify that the project management framework is designed effectively to provide for

designated managers and end users of the affected business and IT functions to approve and sign off on the deliverables produced
in each project phase of the system development life cycle, before work on the next phase begins.

• Inspect documentation to verify that the basis of the approval process is effective to clearly define acceptance criteria agreed upon
with key stakeholders prior to work commencing on the project phase deliverable and, at a minimum, in advance of the completion
of the deliverables for a phase.

• Inspect plans, policies and procedures to verify that phase initiation and approval is designed effectively to consider actual costs,
time and progress management, and to assess significant variances against the project’s expected benefits. 

• Inspect plans, policies and procedures to verify that the appropriate programme governance function is designed effectively to
approve assessments of significant variances and that the significant variances are reflected in the programme’s business case.

• Physically inspect documentation and search audit trails to verify that the integrated project plan permits management to control
project progress.

• Inspect documents to evaluate that the integrated project plan and any dependent plans are kept up to date with the agreement plan
holder, to reflect actual progress and material changes from the programme management framework. 

• Inspect the project manager organisation chart or RACI chart for completeness.
• Review the project risk assessment and related documentation/meeting minutes to verify that risks (internal and external) are

managed and discussed at an appropriate level within the project governance structure throughout the project. 
• Determine that the risk management plan is integrated with the overall project plan. 
• Inspect assessments and reassessments of risk, change request assessments, and other documents to verify that periodic

reassessments are effective and responding to changes in risk over the course of the project. 
• Verify that any necessary updates are performed to the risk management plan.
• Inspect documents, search audit trails, and trace transactions through the process to verify that project risk management is being

performed effectively, including workarounds for unexpected risks. 
• Inspect the project risk log, project issues log and other documents to verify that the project risk log and project issues log are

maintained along with corrective actions.
• Inspect documentation to verify that the scope that documents project objectives and major project deliverables is included and a

quality process is defined. 
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Take the following steps to document the impact of the control weaknesses:
• Assess the adequacy of the aggregated portfolio of projects to determine whether it adequately meets business objectives.
• Assess whether resource conflicts exist, project interdependencies are not understood and projects successfully provide ROI. 
• Assess the organisation’s ability to manage resources effectively and efficiently.
• Assess whether different project management approaches within the organisation utilise resources effectively. 
• Assess the organisational reporting structure for appropriate separation of duties.
• Assess project management tools for effective monitoring and reporting.
• Assess compliance with regulatory requirements to determine if resources are utilised effectively to avoid adverse impacts on time,

schedule and performance.
• Assess the project sponsor’s review and approval of the project scope statement to ensure that objectives are clearly defined and

aligned with the IT-enabled investment programme.
• Assess the approved integrated project plan for interdependencies of multiple projects to ensure that project execution and project

control exist throughout the life of the project.
• Assess the changes to the integrated project plan for approval and alignment with the programme and project governance

framework to identify impacts to costs, schedule and performance.
• Assess whether the project has defined an appropriate governance body to review and provide acceptance to major project phases.
• Assess the organisation’s procurement practices to determine whether procurement processes are performed in a timely manner for

acquiring and assigning competent staff members and/or contractors to manage the projects cost, schedule and performance. 
• Assess the quality management plan to determine consistent levels of quality assurance activity across the project, including

third parties. 
• Assess whether quality management considerations have been incorporated in a timely manner to ensure cost containment and

alignment to the master project plan.
• Assess whether changes are approved or justified and that they meet initial goals and objectives, including any negative impacts to

budget, schedules and performance. 
• Assess whether assurance tasks provide an appropriate level of system accreditation to provide assurance that internal controls and

security features meet the defined requirements.
• Assess whether effective reporting mechanisms exist to monitor project progress.
• Determine management’s ability to effectively and efficiently manage project risks.
• Assess project closure for feedback to support future projects of similar type or scope to determine impacts on costs, schedule and

performance (e.g., collection of best practices/lessons learned).



IT ASSURANCE GUIDE: USING COBIT

© 2007 IT Governance Institute. All rights reserved. www.itgi.org114

Page intentionally left blank



A
P

P
E

N
D

IX
III—

A
C

Q
U

IR
E

A
N

D
IM

P
L

E
M

E
N

T
(A

I)

A P P E N D I X I I I —
A C Q U I R E A N D I M P L E M E N T ( A I )

AI1 Identify Automated Solutions

AI2 Acquire and Maintain Application Software

AI3 Acquire and Maintain Technology Infrastructure

AI4 Enable Operation and Use

AI5 Procure IT Resources

AI6 Manage Changes

AI7 Install and Accredit Solutions and Changes



115© 2007 IT Governance Institute. All rights reserved. www.itgi.org

APPENDIX III
A

PP
E

N
D

IX
II

I—
A

C
Q

U
IR

E
A

N
D

IM
PL

E
M

E
N

T
(A

I)

P
R

O
C

ES
S 

A
SS

U
R

A
N

C
E 

ST
EP

S

A
I1

 I
d
e
n
ti

fy
 A

u
to

m
a
te

d
 S

o
lu

ti
o
n
s

T
he

 n
ee

d 
fo

r 
a 

ne
w

 a
pp

lic
at

io
n 

or
 f

un
ct

io
n 

re
qu

ir
es

 a
na

ly
si

s 
be

fo
re

 a
cq

ui
si

tio
n 

or
 c

re
at

io
n 

to
 e

ns
ur

e 
th

at
 b

us
in

es
s 

re
qu

ir
em

en
ts

 a
re

 s
at

is
fi

ed
 in

 a
n 

ef
fe

ct
iv

e 
an

d 
ef

fi
ci

en
t

ap
pr

oa
ch

. T
hi

s 
pr

oc
es

s 
co

ve
rs

 th
e 

de
fi

ni
tio

n 
of

 th
e 

ne
ed

s,
 c

on
si

de
ra

tio
n 

of
 a

lte
rn

at
iv

e 
so

ur
ce

s,
 r

ev
ie

w
 o

f 
te

ch
no

lo
gi

ca
l a

nd
 e

co
no

m
ic

 f
ea

si
bi

lit
y,

 e
xe

cu
tio

n 
of

 a
 r

is
k 

an
al

ys
is

an
d 

co
st

-b
en

ef
it 

an
al

ys
is

, a
nd

 c
on

cl
us

io
n 

of
 a

 f
in

al
 d

ec
is

io
n 

to
 ‘

m
ak

e’
or

 ‘
bu

y’
. A

ll 
th

es
e 

st
ep

s 
en

ab
le

 o
rg

an
is

at
io

ns
 to

 m
in

im
is

e 
th

e 
co

st
 to

 a
cq

ui
re

 a
nd

 im
pl

em
en

t s
ol

ut
io

ns
w

hi
ls

t e
ns

ur
in

g 
th

at
 th

ey
 e

na
bl

e 
th

e 
bu

si
ne

ss
 to

 a
ch

ie
ve

 it
s 

ob
je

ct
iv

es
.

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
C

on
fi

rm
 th

ro
ug

h 
in

te
rv

ie
w

s 
w

ith
 k

ey
 s

ta
ff

 m
em

be
rs

 th
at

 b
us

in
es

s 
fu

nc
tio

na
l a

nd
 te

ch
ni

ca
l r

eq
ui

re
m

en
ts

 h
av

e 
be

en
 d

ef
in

ed
 a

nd
 a

 m
ai

nt
en

an
ce

 p
ro

ce
ss

 h
as

 b
ee

n 
ag

re
ed

up
on

. I
ns

pe
ct

 d
oc

um
en

ta
tio

n 
of

 r
eq

ui
re

m
en

ts
 a

nd
 m

ai
nt

en
an

ce
 p

ro
ce

ss
es

, a
nd

 e
ns

ur
e 

th
at

 th
e 

de
si

gn
 is

 a
pp

ro
pr

ia
te

 to
 th

e 
si

ze
, c

om
pl

ex
ity

, o
bj

ec
tiv

es
 a

nd
 r

is
ks

 o
f 

th
e

ac
qu

is
iti

on
 a

nd
 h

as
 b

ee
n 

ap
pr

ov
ed

 b
y 

th
e 

re
le

va
nt

 o
w

ne
r/

sp
on

so
r.

• 
C

on
fi

rm
 th

ro
ug

h 
in

te
rv

ie
w

s 
w

ith
 k

ey
 s

ta
ff

 m
em

be
rs

 th
at

 a
ll 

re
qu

ir
em

en
ts

 a
nd

 a
cc

ep
ta

nc
e 

cr
ite

ri
a 

ha
ve

 b
ee

n 
co

ns
id

er
ed

, c
ap

tu
re

d,
 p

ri
or

iti
se

d 
an

d 
re

co
rd

ed
 in

 a
 w

ay
 th

at
 is

un
de

rs
ta

nd
ab

le
 to

 s
ta

ke
ho

ld
er

s 
an

d 
sp

on
so

rs
. 

• 
C

on
fi

rm
 th

ro
ug

h 
in

te
rv

ie
w

s 
w

ith
 k

ey
 s

ta
ff

 m
em

be
rs

 th
at

 a
pp

lic
at

io
n 

an
d 

in
fr

as
tr

uc
tu

re
 te

ch
ni

ca
l r

eq
ui

re
m

en
ts

 m
ee

t t
he

 n
ee

ds
 o

f 
th

e 
or

ga
ni

sa
tio

n’
s 

in
fo

rm
at

io
n

ar
ch

ite
ct

ur
e 

st
an

da
rd

s 
an

d 
st

ra
te

gi
c 

te
ch

ni
ca

l d
ir

ec
tio

n.
 

• 
R

ev
ie

w
 p

la
ns

, p
ol

ic
ie

s 
an

d 
pr

oc
ed

ur
es

 to
 id

en
tif

y 
ex

ce
pt

io
ns

/d
ev

ia
tio

ns
 f

ro
m

 th
e 

in
fo

rm
at

io
n 

ar
ch

ite
ct

ur
e 

st
an

da
rd

s 
an

d 
st

ra
te

gi
c 

te
ch

ni
ca

l d
ir

ec
tio

n.
 

A
I1

.1
 D

ef
in

it
io

n 
an

d 
M

ai
nt

en
an

ce
 o

f 
B

us
in

es
s 

F
un

ct
io

na
l a

nd
 

T
ec

hn
ic

al
 R

eq
ui

re
m

en
ts

 
Id

en
tif

y,
 p

ri
or

iti
se

, s
pe

ci
fy

 a
nd

 a
gr

ee
 o

n 
bu

si
ne

ss
 f

un
ct

io
na

l a
nd

 te
ch

ni
ca

l
re

qu
ir

em
en

ts
 c

ov
er

in
g 

th
e 

fu
ll 

sc
op

e 
of

 a
ll 

in
iti

at
iv

es
 r

eq
ui

re
d 

to
 a

ch
ie

ve
 th

e
ex

pe
ct

ed
 o

ut
co

m
es

 o
f 

th
e 

IT
-e

na
bl

ed
 in

ve
st

m
en

t p
ro

gr
am

m
e.

• A
ll 

si
gn

if
ic

an
t f

un
ct

io
na

l a
nd

te
ch

ni
ca

l r
eq

ui
re

m
en

ts
 ta

ke
n 

in
to

ac
co

un
t w

he
n 

co
ns

id
er

in
g 

po
te

nt
ia

l
so

lu
tio

ns
• 

C
om

pl
et

e 
an

d 
ac

cu
ra

te
 s

et
 o

f
fu

nc
tio

na
l a

nd
 te

ch
ni

ca
l r

eq
ui

re
m

en
ts

av
ai

la
bl

e 
be

fo
re

 d
ev

el
op

m
en

t o
r

ac
qu

is
iti

on
 b

eg
in

s
• 

Fu
nc

tio
na

l a
nd

 te
ch

ni
ca

l r
eq

ui
re

m
en

ts
de

fi
ne

d 
ef

fe
ct

iv
el

y 
an

d 
ef

fi
ci

en
tly

• 
Se

le
ct

ed
 s

ol
ut

io
n 

lik
el

y 
to

 b
e

im
pl

em
en

te
d 

m
or

e 
qu

ic
kl

y 
an

d 
w

ith
le

ss
 r

ew
or

k

R
is

k 
D

riv
er

s

• 
In

co
rr

ec
t s

ol
ut

io
n 

se
le

ct
ed

 o
n 

th
e

ba
si

s 
of

 a
n 

in
ad

eq
ua

te
 u

nd
er

st
an

di
ng

of
 r

eq
ui

re
m

en
ts

• 
Si

gn
if

ic
an

t r
eq

ui
re

m
en

ts
 d

is
co

ve
re

d
la

te
r, 

ca
us

in
g 

co
st

ly
 r

ew
or

ki
ng

 a
nd

im
pl

em
en

ta
tio

n 
de

la
ys

C
on

tr
ol

 O
bj

ec
ti

ve
Va

lu
e 

D
riv

er
s



IT ASSURANCE GUIDE: USING COBIT

© 2007 IT Governance Institute. All rights reserved. www.itgi.org116

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
E

nq
ui

re
 th

ro
ug

h 
in

te
rv

ie
w

s 
w

ith
 k

ey
 s

ta
ff

 m
em

be
rs

 w
he

th
er

 a
 f

ea
si

bi
lit

y 
st

ud
y 

pr
oc

es
s 

ex
is

ts
 th

at
 s

et
s 

ou
t a

lte
rn

at
iv

e 
co

ur
se

s 
of

 a
ct

io
n 

th
at

 w
ill

 s
at

is
fy

 th
e 

bu
si

ne
ss

fu
nc

tio
na

l a
nd

 te
ch

ni
ca

l r
eq

ui
re

m
en

ts
 (

e.
g.

, f
un

ct
io

na
lit

y 
m

ee
ts

 th
e 

ne
ed

s 
of

 b
us

in
es

s 
an

d 
te

ch
ni

ca
l r

eq
ui

re
m

en
ts

).
 

• 
E

nq
ui

re
 w

he
th

er
 a

nd
 c

on
fi

rm
 th

at
 m

an
ag

em
en

t a
nd

 k
ey

 s
ta

ff
 m

em
be

rs
 h

av
e 

de
te

rm
in

ed
 r

es
ou

rc
es

 to
 b

e 
us

ed
 a

nd
 a

re
 a

w
ar

e 
of

 g
o/

no
-g

o 
co

nt
ro

l c
he

ck
po

in
ts

. 
• 

C
on

fi
rm

 w
ith

 k
ey

 s
ta

ff
 m

em
be

rs
 th

at
 th

e 
fe

as
ib

ili
ty

 s
tu

dy
 in

cl
ud

es
 th

e 
po

te
nt

ia
l c

os
t-

be
ne

fi
t a

na
ly

si
s 

of
 e

ac
h 

of
 th

e 
id

en
tif

ie
d 

al
te

rn
at

iv
es

 a
nd

 s
ys

te
m

 f
un

ct
io

na
lit

y.
 

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
C

on
fi

rm
 th

ro
ug

h 
in

te
rv

ie
w

s 
w

ith
 k

ey
 s

ta
ff

 m
em

be
rs

, i
ns

pe
ct

io
n 

of
 p

ro
je

ct
 d

oc
um

en
ta

tio
n,

 e
tc

., 
th

at
 a

 h
ol

is
tic

 a
pp

ro
ac

h 
to

 th
e 

ri
sk

 a
na

ly
si

s 
of

 th
e 

au
to

m
at

ed
 s

ol
ut

io
n 

is
 u

se
d.

• 
C

on
fi

rm
 th

ro
ug

h 
in

te
rv

ie
w

s 
th

at
 s

ta
ke

ho
ld

er
s 

ar
e 

in
vo

lv
ed

, i
nc

lu
di

ng
 r

ep
re

se
nt

at
iv

es
 f

ro
m

 b
ot

h 
bu

si
ne

ss
 a

nd
 I

T.
 

• 
E

nq
ui

re
 w

he
th

er
 a

nd
 c

on
fi

rm
 th

at
 a

pp
ro

pr
ia

te
 r

is
k 

m
iti

ga
tio

n 
m

ec
ha

ni
sm

s 
ar

e 
co

ns
id

er
ed

 in
 th

e 
de

si
gn

 o
f 

th
e 

so
lu

tio
n 

an
d 

bu
ilt

 in
 f

ro
m

 th
e 

ou
ts

et
, i

f 
ju

st
if

ie
d 

by
 th

e 
ri

sk
s

th
e 

or
ga

ni
sa

tio
n 

is
 f

ac
in

g.
 

Va
lu

e 
D

riv
er

s
C

on
tr

ol
 O

bj
ec

ti
ve

R
is

k 
D

riv
er

s

A
I1

.3
 F

ea
si

bi
lit

y 
St

ud
y 

an
d 

Fo
rm

ul
at

io
n 

of
 A

lt
er

na
ti

ve
 C

ou
rs

es
 o

f A
ct

io
n 

D
ev

el
op

 a
 f

ea
si

bi
lit

y 
st

ud
y 

th
at

 e
xa

m
in

es
 th

e 
po

ss
ib

ili
ty

 o
f 

im
pl

em
en

tin
g 

th
e

re
qu

ir
em

en
ts

. B
us

in
es

s 
m

an
ag

em
en

t, 
su

pp
or

te
d 

by
 th

e 
IT

 f
un

ct
io

n,
 s

ho
ul

d 
as

se
ss

th
e 

fe
as

ib
ili

ty
 a

nd
 a

lte
rn

at
iv

e 
co

ur
se

s 
of

 a
ct

io
n 

an
d 

m
ak

e 
a 

re
co

m
m

en
da

tio
n 

to
th

e 
bu

si
ne

ss
 s

po
ns

or
.

Va
lu

e 
D

riv
er

s
C

on
tr

ol
 O

bj
ec

ti
ve

• 
T

he
 m

os
t e

ff
ec

tiv
e 

an
d 

ef
fi

ci
en

t
so

lu
tio

n 
ch

os
en

 f
or

 th
e 

en
te

rp
ri

se
• 

R
es

ou
rc

es
 a

va
ila

bl
e 

to
 im

pl
em

en
t a

nd
op

er
at

e 
th

e 
se

le
ct

ed
 s

ol
ut

io
n

• 
Si

gn
if

ic
an

t r
eq

ui
re

m
en

ts
 v

er
if

ie
d

be
fo

re
 c

om
m

itm
en

t t
o 

ac
qu

ir
e

• 
Se

le
ct

io
n 

de
ci

si
on

 m
ak

in
g 

ba
se

d 
on

va
lid

 ju
st

if
ic

at
io

ns

R
is

k 
D

riv
er

s

• 
So

lu
tio

n 
fa

ili
ng

 to
 m

ee
t r

eq
ui

re
m

en
ts

• 
So

lu
tio

n 
fa

ili
ng

 to
 p

er
fo

rm
 a

s
ex

pe
ct

ed
• 

So
lu

tio
n 

fa
ili

ng
 to

 in
te

gr
at

e 
w

ith
ex

is
tin

g 
in

fr
as

tr
uc

tu
re

A
I1

.2
 R

is
k 

A
na

ly
si

s 
R

ep
or

t 
Id

en
tif

y,
 d

oc
um

en
t a

nd
 a

na
ly

se
 r

is
ks

 a
ss

oc
ia

te
d 

w
ith

 th
e 

bu
si

ne
ss

 r
eq

ui
re

m
en

ts
an

d 
so

lu
tio

n 
de

si
gn

 a
s 

pa
rt

 o
f 

th
e 

or
ga

ni
sa

tio
n’

s 
pr

oc
es

s 
fo

r 
th

e 
de

ve
lo

pm
en

t o
f

re
qu

ir
em

en
ts

.

• 
E

ar
ly

 id
en

tif
ic

at
io

n 
of

 a
cq

ui
si

tio
n

ri
sk

s 
en

ab
lin

g 
th

e 
re

du
ct

io
n 

or
av

oi
da

nc
e 

of
 p

ot
en

tia
l i

m
pa

ct
• 

In
cr

ea
se

d 
m

an
ag

em
en

t a
w

ar
en

es
s 

of
po

te
nt

ia
l r

is
ks

• 
Po

te
nt

ia
lly

 s
ig

ni
fi

ca
nt

 a
cq

ui
si

tio
n 

ri
sk

s
no

t i
de

nt
if

ie
d

• 
M

an
ag

em
en

t u
na

w
ar

e 
of

 r
is

ks
 a

nd
fa

ilu
re

 to
 a

pp
ly

 a
pp

ro
pr

ia
te

 c
on

tr
ol

s
• 

Sy
st

em
 s

ec
ur

ity
 c

om
pr

om
is

ed

A
I1

 I
d
e
n
ti

fy
 A

u
to

m
a
te

d
 S

o
lu

ti
o
n
s
 (

c
o
n
t.

)



117© 2007 IT Governance Institute. All rights reserved. www.itgi.org

APPENDIX III

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
C

on
fi

rm
 th

ro
ug

h 
in

te
rv

ie
w

s 
w

ith
 th

e 
bu

si
ne

ss
 s

po
ns

or
 th

at
 q

ua
lit

y 
re

vi
ew

s 
ar

e 
be

in
g 

pe
rf

or
m

ed
 f

or
 b

us
in

es
s 

fu
nc

tio
na

l a
nd

 te
ch

ni
ca

l r
eq

ui
re

m
en

ts
 a

nd
 f

ea
si

bi
lit

y 
st

ud
y

re
po

rt
s 

an
d 

th
at

 th
e 

bu
si

ne
ss

 s
po

ns
or

 is
 a

w
ar

e 
of

 th
e 

or
ig

in
al

 a
cc

ep
ta

nc
e 

cr
ite

ri
a.

 
• 

E
va

lu
at

e 
pr

oj
ec

t d
oc

um
en

ta
tio

n 
fo

r 
a 

re
pr

es
en

ta
tiv

e 
sa

m
pl

e 
of

 p
ro

je
ct

s 
to

 e
ns

ur
e 

th
at

 th
e 

bu
si

ne
ss

 s
po

ns
or

 h
as

 s
ig

ne
d 

of
f 

on
 th

e 
bu

si
ne

ss
 f

un
ct

io
na

l a
nd

 te
ch

ni
ca

l
re

qu
ir

em
en

ts
 a

nd
 f

ea
si

bi
lit

y 
re

po
rt

s.

A
I1

.4
 R

eq
ui

re
m

en
ts

 a
nd

 F
ea

si
bi

lit
y 

D
ec

is
io

n 
an

d 
A

pp
ro

va
l 

V
er

if
y 

th
at

 th
e 

pr
oc

es
s 

re
qu

ir
es

 th
e 

bu
si

ne
ss

 s
po

ns
or

 to
 a

pp
ro

ve
 a

nd
 s

ig
n 

of
f 

on
bu

si
ne

ss
 f

un
ct

io
na

l a
nd

 te
ch

ni
ca

l r
eq

ui
re

m
en

ts
 a

nd
 f

ea
si

bi
lit

y 
st

ud
y 

re
po

rt
s 

at
pr

ed
et

er
m

in
ed

 k
ey

 s
ta

ge
s.

 T
he

 b
us

in
es

s 
sp

on
so

r 
sh

ou
ld

 m
ak

e 
th

e 
fi

na
l d

ec
is

io
n

w
ith

 r
es

pe
ct

 to
 th

e 
ch

oi
ce

 o
f 

so
lu

tio
n 

an
d 

ac
qu

is
iti

on
 a

pp
ro

ac
h.

Va
lu

e 
D

riv
er

s
C

on
tr

ol
 O

bj
ec

ti
ve

• 
So

lu
tio

n 
lik

el
y 

to
 m

ee
t b

us
in

es
s

re
qu

ir
em

en
ts

• 
So

lu
tio

n 
ha

vi
ng

 b
us

in
es

s 
co

m
m

itm
en

t
an

d 
in

vo
lv

em
en

t d
ur

in
g 

im
pl

em
en

ta
tio

n
•

B
us

in
es

s 
ha

vi
ng

 a
 b

et
te

r 
un

de
rs

ta
nd

in
g

of
 th

e 
na

tu
re

 o
f 

th
e 

so
lu

tio
n 

an
d 

th
e

im
pa

ct
 it

 w
ill

 h
av

e 
on

 th
e 

bu
si

ne
ss

pr
oc

es
se

s 
an

d 
or

ga
ni

sa
tio

n

R
is

k 
D

riv
er

s

• 
So

lu
tio

ns
 f

ai
lin

g 
to

 m
ee

t b
us

in
es

s
re

qu
ir

em
en

ts
• A

lte
rn

at
iv

e 
so

lu
tio

ns
 n

ot
 id

en
tif

ie
d

pr
op

er
ly

• 
B

us
in

es
s 

pr
oc

es
s 

an
d 

or
ga

ni
sa

tio
n

as
pe

ct
s 

of
 th

e 
po

te
nt

ia
l s

ol
ut

io
n

in
ad

eq
ua

te
ly

 c
on

si
de

re
d

A
I1

 I
d
e
n
ti

fy
 A

u
to

m
a
te

d
 S

o
lu

ti
o
n
s
 (

c
o
n
t.

)



IT ASSURANCE GUIDE: USING COBIT

© 2007 IT Governance Institute. All rights reserved. www.itgi.org118

Take the following steps to test the outcome of the control objectives:
• Inspect a selection of correspondence between business sponsors and stakeholders to ensure that key requirements (e.g., definition

of user requirements; formulation of alternative courses of action; identification of commercial software packages; performance of
technology feasibility, economic feasibility, information architecture and risk analysis studies) have been captured and considered.

• Inspect a selection of requirements documentation to determine whether a proposed new or modified system has been clearly
defined, reviewed and approved in writing by the cognisant user before the development, implementation or modification of 
the project.

• Inspect a selection of application and infrastructure technical requirements documentation to determine if the requirement meets
the organisation’s information architecture standards and strategic direction (e.g., business continuity planning, disaster recovery
planning, security and legal requirements). 

• Inspect a selection of risk analysis documentation, and determine whether business and IT risks are identified, examined, assessed
and understood by both the business and IT and whether internal control measures and audit trails are identified as part of the risk
analysis (e.g., risks on business continuity planning, disaster recovery planning, security and legal requirements).

• Inspect a selection of risk analysis documentation to determine whether risk analysis documentation was signed off on by the key
stakeholders, including representatives from the business and IT.

• Inspect a selection of project, audit or other assessment reports and corroborate through interviews with compliance, audit, risk
management and security staff members to determine whether a proper balance between detection and prevention controls is
considered in the design of the risk response mechanisms.

• Inspect the feasibility study documentation to confirm that technical and economic feasibility met the needs of business and
technical requirements. 

• Inspect a selection of the feasibility study documentation to confirm that the plan sufficiently accounts for each stage of the
acquisition or development life cycle and includes go/no-go control checkpoints.

• Inspect a selection of the technological and economic feasibility study documentation to confirm that identifiable costs and
benefits for each of the identified alternatives and system functionalities has been properly supported and included as part of the
required technological and economic feasibility study. 

Take the following steps to document the impact of the control weaknesses:
• Assess the impact to the time and cost of the project if requirements do not meet user needs. 
• Assess the risks (e.g., threats, potential vulnerabilities, security, internal controls) that were not identified due to system

development efforts not including robust risk analyses.
• Assess the impact to the time and cost of the project if system development efforts do not comply with policies, laws and

regulations.
• Assess the additional cost of the key owner/sponsor not considering alternative courses of action, thereby resulting in a more costly

solution.
• Identify deficiencies in the organisation’s system development life cycle methodology.
• Identify solutions that do not meet user requirements.
• Identify system development efforts that:

– Did not consider alternative courses of action, thereby resulting in a more costly solution
– Did not consider commercial software packages that could have been implemented in less time and at less cost
– Did not consider the technological feasibility of the alternatives or inappropriately considered the technological feasibility of the

chosen solution and, as a result, could not implement the solution as originally designed
– Made erroneous assumptions in the economic feasibility study and, as a result, chose the wrong course of action
– Did not consider the information architecture/enterprise data model and, as a result, chose the wrong course of action
– Did not conduct robust risk analyses and, thus, either did not adequately identify risks (including threats, potential vulnerabilities

and impacts) or did not identify appropriate security and internal controls for reducing or eliminating identified risks
• Identify solutions that:

– Were either overcontrolled or undercontrolled because the cost-effectiveness of control and security was improperly examined
– Did not have adequate audit trails
– Did not consider user-friendly design and ergonomic issues, thereby resulting in data input errors that could have been avoided
– Did not follow the organisation’s established procurement approach and, thus, resulted in additional costs being borne by the

organisation
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Take the following steps to test the outcome of the control objectives:
• Review project design documentation to confirm that the design is consistent with business plans, strategies, applicable regulations

and IT plans. 
• Obtain and review a sample of project sign-off documentation to determine whether the projects have gone through QA sign-off

and have proceeded with proper approval of the high-level design by IT and business stakeholders (project sponsors). 
• Corroborate with IT management and review relevant documentation to determine if the sampled project design specification

aligns with the organisation’s technological direction and information architecture.
• Review the integration plan and procedures to determine their adequacy. 
• Review project documentation to determine if the impact of the new implementation on existing applications and infrastructure

has been assessed and appropriate integration approaches have been considered. 
• Review end-of-stage documentation to confirm that all development activities have been monitored and that change requests and

quality performance and design reviews have been tracked and considered at formal end-of-stage discussions. Also confirm that
stakeholders have been fully represented and that the end-of-stage reviews incorporate approval criteria. Inspect problem logs,
review documentation and sign-offs to confirm the adequacy of the development activities and identify deviations.

• Review design documentation to confirm that appropriate solutions and approaches to security and availability are designed to
adequately meet the defined requirements and build on or extend the existing infrastructure capability. 

• Review QA documentation and fault logs to ensure that all significant quality exceptions are identified and corrective actions are
taken. Inspect relevant documentation of QA reviews, results, exceptions and corrections to determine that QA reviews are
repeated when necessary.

• Obtain and inspect change requests to determine that they are categorised and prioritised. Confirm with key staff members that the
impact of all change requests has been assessed.

• Review change control documentation to confirm that changes applied without following the formal change management process
have been reviewed and approved and to identify changes that have not been reviewed and approved. 

• Inspect the risk analysis documentation, and determine whether business and IT risks are identified, examined, assessed and
understood by both the business and IT and that there is evidence that all stakeholders are involved. 

• Review the feasibility study documentation to confirm that both technical and economic feasibility have been 
adequately considered. 

• Review quality review documentation, compare with original acceptance criteria, and identify exceptions or deviations from
original acceptance criteria. 

• Review end-of-stage documentation to confirm that sign-off has been obtained for proposed approaches and/or feedback requiring
further feasibility analysis.

Take the following steps to document the impact of the control weaknesses:
• Identify design specifications that do not reflect user requirements.
• Identify data management requirements that are not consistent with the organisation’s data dictionary rules.
• Identify new system development or modification projects that contain inadequately defined file, programme, source data

selection, input, user-machine interface, processing, and output and/or controllability requirements.
• Identify designs where security and availability were not adequately considered. 
• Identify data integrity design deficiencies.
• Identify test plan requirement deficiencies.
• Identify significant technical and/or logical discrepancies that have occurred during system development or maintenance and did

not result in reassessment of the system design and, therefore, went uncorrected or resulted in inefficient, ineffective and
uneconomical patches to the system.
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Take the following steps to test the outcome of the control objectives:
• Review acquisition infrastructure plans to confirm that they have been reviewed and approved and that risks, costs and benefits,

and technical conformance have been considered. Inspect the plans to confirm sign-off by the IT council or equivalent.
• Confirm with key staff members that all security requirements associated with the application software installation and

maintenance processes have been addressed and any new risks have been assessed and actioned. 
• Confirm with the training department and key personnel who use sensitive infrastructure components that appropriate training has

been provided.
• Confirm with key staff members that a plan and strategy are in place to guide infrastructure maintenance in line with change

management procedures. Inspect relevant plan documentation to confirm that all aspects of the infrastructure maintenance
requirements (including change requests, patches, upgrades, fixes) are included. Also confirm that the strategy and plan are in line
with the organisation’s technology direction, are reviewed in a timely manner and are approved by the responsible management. 

• Confirm that the method used to segregate system environments into development and testing is adequate.
• Confirm that a test environment has been created that appropriately considers functionality, hardware and software configuration,

integration and performance testing, migration between environments, version control, test data and tools, and security. 

Take the following steps to document the impact of the control weaknesses:
• Identify performance problems that have impacted the overall performance of the system.
• Identify preventive maintenance problems that have impacted the overall performance of the system.
• Identify weaknesses in the setup, installation and maintenance of system software (including the selection of inappropriate system

software parameters) that have jeopardised the security of the data and programmes being stored on the system.
• Identify weaknesses in the testing of system software that could jeopardise the security of the data and programmes being stored

on the system.
• Identify weaknesses in the system software change control process that could jeopardise the security of the data and programmes

being stored on the system.
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APPENDIX III

Take the following steps to test the outcome of the control objectives:
• For a selection of solution delivery projects, inspect documentation to determine that user and operational procedures manuals are

in place. 
• Assess management’s knowledge to determine if members of management have directed the creation of management procedures

for their business areas (e.g., access approval, privilege management, segregation of duties, automated business controls,
backup/recovery, physical security, source document archival). Confirm that these procedures are integrated with existing
management and control procedures, and investigate to determine if management is aware of discrepancies.

• Walk through new or upgraded applications with business management to identify areas where additional training is needed.
Review and assess the training materials used.

• Inspect a selection of feedback documentation to determine if adequate feedback mechanisms have been used for developing
support documentation, procedures and related training material. 

• Assess users’ involvement in the creation of user procedures for their business areas (e.g., training and skills development, training
materials, user manuals, procedure manuals, online help, service desk support, key user identification, evaluation). Confirm that
these procedures are integrated with existing user and control procedures (e.g., system inputs/outputs, system integration, error
messages), and investigate to determine if users are aware of discrepancies.

• Walk through new or upgraded applications and infrastructure with operations management and technical support staff to identify
areas where additional training would be helpful. Review and assess training materials for adequacy.

• Assess operation and technical support staff’s involvement in the creation of operation and technical support staff procedures for
their areas (e.g., training and skills development, training materials, user manuals, procedure manuals, online help, service desk
scenarios). Confirm that these procedures (e.g., backup, restart/restore, reports/output distribution, emergency fixes, operator
command/parameters, problem escalation) are integrated with existing operation and technical support staff members procedures.
Investigate to determine if operation and technical support staff members are aware of discrepancies.

Take the following steps to document the impact of the control weaknesses:
• Assess the cost and operational inefficiency of inadequate training and/or user and operational procedures. 
• Identify deficiencies in users, operations and training manuals.
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Take the following steps to test the outcome of the control objectives:
• For a selection of recent procurements, determine if the selection approach was responsive to the unique risks of the procurement

(e.g., meets business functional and technical requirements, addresses risks identified in the risk analysis report, complies with
procurement decisions). 

• Inspect evidence of approvals at key decision points for a selection of IT procurements, including evidence of senior management
sign-offs on sections that did not follow standard policies. 

• For a selection of contracts, determine if only authorised suppliers were used. 
• For a selection of supplier and acquisitions contracts, compare RFIs and RFPs with the predefined requirements, and determine if

established criteria have been met. 
• Enquire whether and confirm that software acquisitions include and enforce the rights and obligations of all parties (e.g.,

ownership and licensing of intellectual property; maintenance warranties; arbitration procedures; upgrade terms; fitness for
purpose, including security; escrow and access rights). For a selection of software acquisitions, inspect relevant documentation
and determine if the contractual terms include the rights and obligations of all parties.

• Enquire whether and confirm that acquisitions of development resources include and enforce the rights and obligations of all
parties (verify, for example, ownership and licensing of intellectual property; fitness for purpose, including development
methodologies; languages; testing; quality management processes, including required performance criteria; performance reviews;
basis for payment; warranties; arbitration procedures; human resource management; compliance with the organisation’s policies).

• Determine if legal advice has been obtained for resource development acquisition agreements regarding ownership and licensing
of intellectual property. 

• Enquire whether and confirm that acquisitions of infrastructure, facilities and related services include and enforce the rights and
obligations of all parties (e.g., service levels, maintenance procedures, access controls, security, performance review, basis for
payment, arbitration procedures). For a selection of acquisition of infrastructure, facilities and related services, inspect relevant
documentation and determine if the contractual terms include the rights and obligations of all parties.

• Enquire whether and confirm that RFIs and RFPs have been evaluated in accordance with the approved process and criteria.
Determine if documentary evidence is effectively maintained.

Take the following steps to document the impact of the control weaknesses:
• Assess the cost and time impact of IT procurement not being aligned with the organisation’s procurement policies. 
• Assess the cost and time impact of IT procurement not meeting business, legal and contractual requirements. 
• Assess the legal implications of the supplier and acquisition selection process not complying with legal and contractual

requirements.
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Take the following steps to test the outcome of the control objectives:
• For a sample of changes, confirm that the following have been approved by appropriate stakeholders (business process owners and

IT management):
– Request for change
– Specification of change
– Access to source programme
– Programmer completion of change
– Request to move source into test environment
– Completion of acceptance testing
– Request for compilation and move into production
– Determination and acceptance of overall and specific security impact

• Develop a distribution process.
• Review change control documentation for inclusion of:

– Date of requested change
– Person(s) requesting
– Approval of change request
– Approval of change made—IT function
– Approval of change made—users
– Documentation update date
– Move date into production
– QA sign-off of change
– Acceptance by operations

• For a selection of changes, review documentation to determine the existence of a version control mechanism. 
• For a selection of changes related to contracted service providers, inspect implemented changes and determine if they follow

vendor-provided instructions. 
• Inspect a selection of changes and determine if requests have been categorised. 
• Inspect a selection of changes and determine if changes have been prioritised based on predefined criteria. 
• Inspect a selection of changes and determine if changes have been assessed in a structured method (e.g., security, legal, contractual

and compliance implications are considered and business owners are involved). 
• Inspect a sample of emergency changes and verify that they have been processed in accordance with the change management

framework. Verify that procedures have been followed to authorise, document and revoke access after the change has been applied.
• Inspect a sample of emergency changes and determine if a post-implementation review has been conducted after the changes were

applied. Consider implications for further application system maintenance, impact on development and test environments,
application software development quality, documentation and manuals, and data integrity.

• Walk through the tracking and reporting system and verify that documentation is kept for rejected changes, the status of approved
and in-process changes, and closed changes, and confirm with users to ensure that the status is current. 

• Inspect a selection of change status reports to determine if an audit trail is used to track changes from inception to disposition.
• Inspect a sample of change status reports to determine if performance metrics are used to aid management’s review and

monitoring.
• Inspect a sample of changes to determine if change documentation has been retained in accordance with the appropriate 

retention period. 
• Inspect business process manuals to determine if they have been updated with new or improved functionality changes in 

hardware and software. 
• Select a sample of changes and assess the quality of co-ordination with third parties.
• Confirm the process of assessing the performance of the change management process. Assess any potential improvements

identified that resulted in recommendations to IT management to improve the change management process.

Take the following steps to document the impact of the control weaknesses:
• Assess the time and cost of lack of formal change management standards and procedures (e.g., improper resource allocation,

unclear roles and responsibilities, security breaches, lack of rollback procedures, lack of documentation and audit trails, inadequate
training).

• Assess the time and cost of lack of formal impact assessment to prioritise and authorise changes.
• Assess the time and cost of lack of formal emergency change standards and procedures (e.g., compromised security, failure to

properly terminate additional access authorisations, unauthorised access to corporate information).
• Assess the impact (e.g., insufficient allocation of resources, lack of priority management, changes not recorded and tracked,

unauthorised changes to the productive environment undetected) of lack of tracking and reporting changes.
• Assess the impact (e.g., increased dependence on key individuals, configuration documentation not reflecting the current system

configuration, documentation lacking business processes, failure of updates for hardware and software changes) of lack of system
and user documentation. 

• Assess the impact (e.g., failure of systems to meet end users’ needs, lack of cost and resource control for changes, loss of business
focus for changes, failure of return on investments to meet management’s expectations, unavailability of new systems for the
business processes) of lack of evaluation of the change process.
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APPENDIX III
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Take the following steps to test the outcome of the control objectives:
• Inspect the training plan to determine if it clearly identifies learning objectives, resources, key milestones, dependencies and

critical path tasks. Confirm that the training plan considers alternative training strategies depending on the 
business needs.

• Inspect training plan documentation to confirm that:
– It identifies the staff members who must be trained 
– The training was delivered in a timely manner
– A cost-effective approach is selected and used (e.g., train the trainer, end-user accreditation, intranet-based training)
– Feedback (e.g., evaluation forms, comment sheet) is received and used in identifying areas of potential improvements in 

the system
– Planned changes are considered training requirements
– It aligns with the project quality plan and relevant organisational standards
– Test plans were communicated to appropriate business owners and IT stakeholders

• Inspect test documentation to determine if testing was performed based on the project’s risk assessment. Confirm that all
functional and technical testing requirements are covered (e.g., performance, stress, usability, pilot and security testing) and that
the test plan addressed any requirement for internal or external accreditation. 

• Inspect test documentation to determine if resources were identified for executing the test and evaluating the results (e.g.,
construction of test environments and staff members for the test group, including potential temporary replacement of test staff
members in the production or development environments).

• Review a sample of test scripts to ensure that they adequately address each test criterion.
• For a sample of system development, implementation or modification projects, inspect test documentation to determine if

appropriate test phases are performed (e.g., unit test, system test, integration test, user acceptance test, performance test, stress test,
data conversion test, security test, operational readiness test).

• For a sample of test plans, inspect documentation to determine if the:
– Criteria for measuring success for each testing phase are considered
– Test plans are approved
– Test database uses only sanitised data and is protected against disclosure

• Inspect conversion plans for adequacy, and confirm with the data owners the results of the conversion for completeness 
and integrity. 

• Inspect and evaluate documentation for fallback/backout plans. 
• Verify that error logs include audit trails to facilitate timely bug fixing and remediation. 
• Review the final acceptance testing activities to evaluate whether the scope effectively covered all components and effectively

addressed the acceptance criteria.
• Review acceptance testing results and evaluate the effectiveness of their interpretation and presentation.
• Inspect results of testing to verify that formal sign-off exists prior to promotion to production.
• Inspect source program libraries to verify that they are updated to the current versions and that prior versions are clearly labelled

and retained for a reasonable period of time.
• Evaluate the effectiveness of the control to verify that distribution occurs only to authorised and correctly identified destinations.
• Inspect the log and verify that a procedure has been implemented to ensure its integrity and completeness.
• Physically inspect implementation orders/instructions on file.
• Select a sample of system development, implementation or modification projects and inspect change documentation to determine

if management sign-off is performed to ensure that the change is authorised, tested and properly documented before software is
released to production.

• Walk through the archive environment, and physically inspect archived versions and documentation.
• Assess the effectiveness of the change handover process in ensuring that only authorised, tested and documented changes are

accepted in production.
• Assess the effectiveness of the process in ensuring that software implemented is unchanged from what has been tested. 
• Select a sample of build requests and inspect documentation to determine if media preparation is based only on formal build

requests.
• Confirm the effectiveness of the backout or reversal procedures.
• Confirm that a distribution audit trail includes the software and configuration items that have been distributed, to whom they have

been distributed, where they have been implemented and when each has been updated. 
• Confirm that automated software distribution occurs only to authorised and correctly identified destinations.
• Confirm that post-implementation procedures identify, assess and report on the extent to which business requirements have been

met; expected benefits have been realised; the system is considered usable; internal and external stakeholders’ expectations are
met; unexpected impacts on the organisation may have occurred; key risks are mitigated; and the change management, installation
and accreditation processes were performed effectively and efficiently.

• Enquire whether and confirm that requirements for post-implementation review arising from outside business and IT are
considered.

• For a sample of system development or implementation projects, confirm that outside business and IT requirements (e.g., internal
audit, enterprise risk management, regulatory compliance) are included in the post-implementation review.
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• Select a sample of system development and implementation projects and confirm that the post-implementation plan includes an
action plan to address the issues identified. Confirm that business process owners and IT technical management are involved in the
development of action plans.

• Assess the effectiveness of the process for verification of success or failure of changes. 
• Assess the configuration inventory to determine if changes are reviewed and accepted.
• Identify:

– Any changes that were made without approval
– Any changes not accounted for
– Current libraries (source and object) not reflecting the most recent changes
– Change control procedure variances 

• Assess the impact of failed or erroneous changes.
• Assess the impact of late or delayed changes.

Take the following steps to document the impact of the control weaknesses:
• Assess the cost and operational inefficiency (e.g., failure to detect problems promptly, gaps in knowledge to perform the duties) of

lack of training. 
• Assess the impact (e.g., insufficient testing by automated test scripts, failure to detect performance problems, lack of cost control,

undefined roles and responsibilities) due to the lack of a test plan.
• Assess whether the implementation plan has been reviewed and approved by major stakeholders to ensure that appropriate

commitment exists throughout the life of the project.
• Assess the existence of a test environment to mirror production and provide a reliable future state for changes to business

operations.
• Assess the data conversion plan for completeness to ensure that it includes audit trail, rollback procedures and fallback procedures.
• Assess changes that are tested independently in accordance with the defined test plans prior to migration into production. 
• Assess the test plans to include a test to validate security and performance requirements.
• Assess the outcome of the testing process to identify errors requiring timely remediation prior to promotion to production. 
• Assess the impact of a the lack of a post-implementation plan.

APPENDIX III
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APPENDIX IV
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APPENDIX IV

Take the following steps to test the outcome of the control objectives:
• Enquire of senior management, representing the business and IT functions, about their involvement in the design and approval of

the SLA framework.
• Enquire of key staff members if performance critieria have been formalised to support and measure achievement of SLA

objectives, and if a process is in place to monitor and report the attainment of the objectives.
• Inspect the internal and external performance SLAs, and compare actual results for alignment with the expected SLA requirements.
• Confirm that the IT service objectives align with business objectives, and formally define expectations and performance

measurements.
• Inspect service records to ascertain reasons for non-performance, and validate that a performance improvement programme 

is in place.
• Analyse the historical performance records, and determine that results are tracked against prior service improvement commitments.
• Enquire of key staff members whether stakeholders agree to, record and communicate the SLA and what is included in the format

and contents.
• Inspect the format of contents of the SLAs to verify that they include exclusions, commercial arrangements and OLAs.
• For a sample of past and in-process SLAs, determine that content includes:

– Definition of service
– Cost of service
– Quantifiable minimum service level
– Level of support from the IT function
– Availability, reliability and capacity for growth
– Change procedure for any portion of the agreement
– Continuity planning
– Security requirements
– Written and formally approved agreement between the provider and user of the service
– Effective period and new period review/renewal/non-renewal
– Content and frequency of performance reporting and payment for services
– Realistic charges compared to history, industry and best practices
– Calculation for charges
– Service improvement commitment
– Formal approval of the user and provider

• Confirm that appropriate users are aware and understand SLA processes and procedures.
• Inspect SLAs to verify that the OLAs and UCs support the technical requirements of the SLAs and are delivered in an 

optimal manner.
• Select a sample of SLAs, and confirm that resolutions procedures for inappropriate service delivery, specifically non-performance,

are included and being met.
• Inspect the service catalogue and ascertain that all services are defined properly. 
• Enquire whether and confirm that distinct IT services to which costs will be allocated have been defined and documented.
• Ascertain whether business process owners have knowledge of those IT services that support their business process.
• Inspect any documentation available that identifies business processes and their supporting infrastructure or IT services, and

determine whether the mapping is accurate and complete. This can be accomplished, for example, by comparing the mapping to
the organisational chart, lines of business, etc.

• Enquire of business process owners and IT service owners whether they have agreed on a mapping of IT services to business
processes.

• Enquire of business process owners and users regarding their degree of satisfaction with IT services provided to identify potential
weak areas. Such enquiries may be conducted in person or via an anonymous survey.

• Inspect documentation that relates to the mapping between IT service areas and business processes to determine if the operational
aspects of the mapping are in place (e.g., SLAs should be examined for appropriateness).

Take the following steps to document the impact of the control weaknesses:
• Benchmark SLAs against similar organisations or appropriate international standards/recognised industry best practices.
• Determine the existence of gaps between service level expectations and delivered services through inquiry and review of

documented disputes and fee discounts.
• Determine if services result in frequent fee surcharges and base fee overruns. 
• Determine if service level failures were escalated and resolved in a timely manner.
• Determine if the service catalogue is up to date and aligned with business goals.
• Assess the adequacy of proposed service improvements in comparison with the cost-benefit analysis.
• Determine that gaps in expected services are appropriately prioritised and address control requirements for managing services

based on service characteristics and business requirements.
• Assess the adequacy of the provision, describing, co-ordinating and communicating the relationship between the provider and user

of information services.
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• Assess the adequacy of the provider’s ability to meet improvement commitments in the future.
• Enquire of key management staff members whether service level framework provides assurance that SLAs and contracts are

current and aligned with business objectives.
• Determine whether reports on achievement of the specified service performance are appropriately used by management to ensure

satisfactory performance.
• Determine whether reports of all problems encountered are appropriately used by management to ensure that corrective actions are

taken.
• Assess the services provided to determine whether operational agreements align with SLAs. 
• For selected categories of reported SLA information, determine the existence of inconsistency of service delivery.
• Assess users’ satisfaction levels with the current service level process and actual agreements.
• Assess the service level measurement criteria, and determine the effectiveness of the communication flow between all 

relevant parties.
• Review SLAs to determine qualitative and quantitative provisions confirming that obligations are defined and being met.
• Assess management’s ongoing review of and corrective action for service level reporting.
• Determine whether financial losses incurred are reflective of insufficient service quality.
• Verify the service catalogues’ completeness by reviewing and reconciling change requests, network plans, server documentation,

incident records, timesheets and other means of communication
• Enquire of IT service leaders regarding daily duties and responsibilities to ascertain whether those duties provide sufficient

coverage of IT infrastructure. 
• Corroborate outcomes of discussions with outputs of data centre tours, asset registries, network diagrams or other infrastructure

inventories, and identify infrastructure not linked to an IT leader.
• Inspect asset registries, network diagrams or other infrastructure inventories, and ascertain the percentage of assets that are not

assigned to an IT service area. 
• Document the criticality of those assets in light of the service provided.
• Inspect documentation identifying IT services and business processes, and ascertain the degree of unallocated IT service areas.
• Document the criticality of those service areas in light of the affected business processes.
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APPENDIX IV

Take the following steps to test the outcome of the control objectives:
• For a sample of suppliers, assess if supplier records are aligned to the defined catogorisation scheme used to identify and

categorise all supplier relationships. 
• Obtain and validate the list of supplier relationship criteria for completeness, and review suppliers’ records against the

catogorisation scheme used to identify and categorise all supplier relationships. Assess if supplier type, significance and criticality
of services provided have been documented.

• Obtain a register of suppliers, and verify the accuracy of data through inspection of a sample of service contracts.
• Obtain a register of suppliers, and verify the accuracy of data. Consideration should be given to organisational changes or recent

changes in the IT landscape that would require changes in the supplier relationship criteria.
• Determine if supplier documentation is sufficiently detailed to identify methods of communication, prioritisation of services and

escalation procedures, minimum service levels, and operational objectives. 
• Ascertain if documentation clearly delineates responsibilities between the service provider and the user organisation.
• Determine if service supplier documentation is centrally managed and maintained and if a process exists for the periodic review

and updating of documents.
• Perform a detailed review of each third-party contract to determine the existence of qualitative and quantitative provisions

confirming obligations, including provisions for co-ordinating and communicating the relationship between the provider and user
of information services.

• Determine if policies exist for management’s periodic review of service supplier reporting, and select a sample of supplier reports
for evidence of management’s review.

• Obtain and inspect service supplier incident reports for existence, and determine if incidents were categorised and escalated
according to agreed-upon levels of severity and if they were tracked and communicated within the organisation until resolved.
Reported incidents should include communication to supplier management and users of the services.

• Verify that goals and expected service levels are periodically reviewed to ensure that they continue to support current business
requirements and that suggested changes are communicated clearly to service suppliers.

• Inspect the supplier register for assignment of a relationship manager, and obtain and inspect evidence of a service supplier
communication process.

• Obtain and review contracts for existence of clauses relating to third-party reviews, and determine if management has obtained and
reviewed reports from such reviews.

• For a sample of suppliers, inspect available documentation to determine if supplier risk has been considered and if identified risk
has been addressed/mitigated. 

• For a sample of supplier relationships, determine if the following have been addressed within the supplier contract:
– Security requirements
– Non-disclosure guarantees
– Right to access and right to audit
– Formal management and legal approval
– Legal entity providing services
– Services provided
– SLAs, both qualitative and quantitative
– Cost of services and frequency of payment for services
– Resolution of problem process
– Penalties for non-performance
– Dissolution process
– Modification process
– Reporting of service—content, frequency and distribution
– Roles between contracting parties during the life of the contract
– Continuity assurances that services will be provided by the vendor
– Communications process and frequency between the user of services and provider
– Duration of contract
– Level of access provided to vendor
– Regulatory requirements

• For a sample of suppliers, determine if services have been assessed for criticality to the organisation, and determine if continuity of
services has been addressed within the supplier contract, including contingency planning by the supplier, to ensure continuous
service to the organisation.

• For a sample of supplier relationships, determine if legal counsel and management approved the supplier contracts.
• Select a sample of supplier invoices, determine if they identify charges for contracted services, as specified within service

contracts, and assess the reasonableness of charges compared to various internal, external and industry comparable performance.
• Inspect a sample of supplier service reports to determine if the supplier regularly reports on agreed-upon performance criteria and

if performance reporting is objective, measurable and in alignment with defined SLAs and the supplier contract. 
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Take the following steps to document the impact of the control weaknesses:
• Through inquiry of user and IT management and benchmarking of the organisation to similarly sized organisations and

organisations within the same industry, identify any supplier relationships that have been excluded from the supplier register.
Consider the following supplier relationships:
– Private branch exchange (PBX) suppliers
– Paper and form suppliers
– Maintenance support suppliers
– Offsite data storage and hot-site services providers
– Service organisations providing data processing (e.g., ASP, co-location)
– External software developers and quality assurance

• Inquire of supplier management to ascertain if they are knowledgeable of the nature of the service supplier relationship and
contracted services.

• Inspect a sample of service supplier billings for out-of-scope billings, and determine the involvement of supplier management in
reviewing and approving the overage.

• For a sample of service suppliers, obtain the supplier’s reported performance metrics, and review for deviations from agreed-upon
performance objectives. Determine if supplier management was aware of any deviations and the reasonableness of actions taken
for deviation (e.g., establishment of action plan, service fee penalties for non-performance).

• For a sample of supplier relationships, determine if the level of services compares to the stated contractual obligations. For changes
in the supplier relationships, determine if the risk assessments has been updated and if the supplier contract has been appropriately
modified.

• Inspect a sample of supplier-reported performance metrics, and identify where performance objectives have not consistently been
attained.

• Determine if management has identified and assessed the performance failures, and if an assessment has been performed, 
re-evaluate the relationship or evaluate the need for modifying the relationship.

• For supplier relationships with the greatest impact on the organisation, determine if contingency plans exist for the recovery or
secondary sourcing of contracted services.

• Determine the availability of supplier third-party assessments (e.g., SAS No. 70, ISA 402 or attestation reports) or audit reports
and whether management has received and reviewed the reports. For reported control deficiencies (i.e., report qualifications,
testing exceptions), determine if management has discussed the deficiencies with the supplier and if an action plan has been
implemented. Through review of past or subsequent reports, determine if the supplier promptly remediates control deficiencies.

• Determine if key suppliers are included in the annual risk assessment and audit planning process. 
• Inspect a sample of supplier-reported performance metrics, and identify where performance objectives have not consistently been

attained.
• Determine if management has identified and assessed the performance failures and if corrective action and a process for ongoing

monitoring has been implemented.
• For a sample of service suppliers, obtain the supplier’s reported performance metrics, and review them for deviations from 

agreed-upon performance objectives. 
• Determine if supplier management is aware of the deviation and the reasonableness of actions taken (e.g., establishment of action

plan, service fee penalties for non-performance). 
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Take the following steps to test the outcome of the control objectives:
• Inspect IT resource performance and capacity planning documentation to identify if the planning process:

– Requires the inclusion of key metrics to be derived from SLAs
– Factors in business requirements, technical requirements and cost considerations
– Includes models of current and forecasted performance and capacity
– Involves the documentation of approvals from stakeholders
– Involves the continuous monitoring and reporting of IT 

• Inspect IT resource uptime and utilisation reports to determine whether current IT capabilities are adequate.
• Enquire whether and confirm that benchmarking studies are performed to identify how competitors in similar industries are

addressing performance and capacity forecasting.
• Inspect documentation that provides IT resource availability information on areas such as:

– Storage requirements and current capacity
– Fault tolerance and redundancy 
– Reallocation of IT resources to address availability, capacity and performance issues

• Enquire of key staff members on whether monitoring processes exist and are reported on to manage the performance, capacity and
allocation of IT resources. 

• Inspect performance reporting documents to verify that appropriate information is provided to management on a periodic basis.
• Verify that performance and availability plans are used in budgeting processes and for improvements to the information

architecture.

Take the following steps to document the impact of the control weaknesses:
• Inspect incident reports and enquire of key staff members whether any outages are consistently being caused by capacity or 

performance issues.
• Enquire of key staff members responsible for maintaining IT resources to determine whether they are informed of changes to

business requirements and SLAs that impact capacity and performance.
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Take the following steps to test the outcome of the control objectives:
• Determine the management level for establishing the continuity framework to support enterprisewide business processing recovery

processes.
• Determine the components defined to address the IT continuity accountabilities and responsibilities for supporting the business

strategy in response to a business disruption.
• Assess the IT continuity plans for recovery strategies and required service levels to meet the business processing objectives.
• Determine the effectiveness of the communications plan created to ensure the safety of all affected parties and co-ordination with

public authorities.
• Assess the guidelines, roles and responsibilities achieving recovery of short- and long-range business processing requirements.
• Assess whether IT continuity planning training is provided on a periodic basis.

Take the following steps to document the impact of the control weaknesses:
• Assess whether the IT continuity services sufficiently support achieving business processing services to meet short- and long-

range organisation objectives.
• Assess the framework to determine whether the planning invokes dependencies on key individuals rather than prioritisation of

recovery strategies.
• Assess the impact on business processing in the event IT systems are not recovered in a timely manner without an alternative

decision-making process.
• Determine the business impact required if recovery resources are not available and there is no ability to communicate with internal

and external stakeholders.
• Enquire of management whether IT disruptions were prolonged as a result of untrained staff members who did not follow IT

continuity planning procedures.
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APPENDIX IV

Take the following steps to test the outcome of the control objectives:
• Through inquiry and observation, determine if the security management function effectively interacts with key enterprise

functions, including areas such as risk management, compliance and audit.
• Review the process for identifying and responding to security incidents, selecting a sample of recorded incidents. Through inquiry

and review of supporting documentation, determine whether appropriate management action has been taken to resolve the incident.
• Select a sample of employees and determine if computer usage and confidentiality (non-disclosure) agreements have been signed

as part of their initial terms and conditions of employment.
• Review the IT security strategy, plans, policies and procedures to determine their relevance to the organisation’s current IT

landscape, and determine when they were last reviewed and updated.
• Review the IT security strategy, plans, policies and procedures, and verify that they reflect the data classification.
• Interview stakeholders and users on their knowledge of the IT security strategy, plans, policies and procedures, and determine if

stakeholders and users find them to be relevant to risks and organisational practices.
• Ask executive management about any recent or planned changes to the organisation (e.g., business unit acquisitions/dispositions,

new systems, changes in regulatory environment), and determine if the IT security plan is properly aligned.
• Determine if security processes have been implemented to uniquely identify and control the actions of all users and processes

through review of system (development, test and production systems) and application accounts, job queues and services, and
security software mode settings. 

• Through a sample of access control lists (ACLs), determine whether the security provisioning process appropriately considers the
following:
– Sensitivity of the information and applications involved (data classification)
– Policies for information protection and dissemination (legal, regulatory and contractual requirements)
– The ‘need-to-have’ of the function
– Standard user access profiles for common job roles in the organisation
– The need for segregation for the access rights involved
– Data owner and management’s authorisation for access
– The documentation of identity and access rights in a central repository
– Creation, communication and change of initial passwords

• Through inquiry and review of sampled ACLs, determine if a process exists for resolving access provisioning requests that are not
commensurate with established security authentication practices and roles. 

• Determine if a risk assessment process was utilised to identify possible segregation of duties and if an escalation process was
utilised to obtain added levels of management authorisation.

• Determine if authentication and authorisation mechanisms exist to enforce access rights according to the sensitivity and criticality
of information (e.g., password, token, digital signature).

• Determine if trust relationships enforce comparable security levels and maintain user and process identities.
• Select a sample of user and system accounts and a sample ACL to determine existence of the following:

– Clearly defined requested role and/or privileges
– Business justification for assignment
– Data owner and management authorisation
– Business/risk justification and management approval for non-standard requests
– Access requested commensurate with job function/role and required segregation of duties
– Documentation evidencing adherence to and completion of the provisioning process

• Obtain from HR a sample of employee transfers and terminations and, through review of system account profiles and/or ACLs,
determine if access has been appropriately altered and/or revoked in a timely manner. 

• Select a sample of critical network devices and system services, and determine if access control mechanisms have been routinely
evaluated and tested to confirm their operational effectiveness. 

• Select a sample of critical network devices and system services, and determine if they have been routinely monitored for existence
of security incidents. 

• Sample security baselines and determine if they are appropriately aligned to the organisation’s risk profile and levels of accepted
risk and if they take into account common risks and vulnerabilities (i.e., conform to leading practices).

• Select a sample of IT devices and determine their compliance with established security baselines. For deviations from baselines,
determine if a risk assessment was performed and if management approved the deviation from the baseline.

• Determine if a security review process has been integrated into the organisation’s acquisition and implementation processes (AI)
and delivery and support processes (DS), requiring security management’s involvement and approval of any IT changes that would
impact the design or operation systems security. The review process should consider:
– Overall technology architecture
– Database access and security design
– Protocol, port and socket usage
– Required services
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– User remote access and modem requirements
– Server-to-server authentication and encryption
– Scalability, availability and redundancy
– Session management and cookie usage
– Administrative capabilities
– User ID and password management
– Audit trails and logging/reporting

• Determine if security audit trails capture user identification (ID), type of event, date and time, success or failure indication,
origination of event, and the identity or the name of the affected object. Logged events should include accesses to sensitive data,
actions by administrative and privileged accounts, initialisation of audit logs, and modification of system-level objects.

• Inspect and review documents supporting the recording, analysis and resolution of potential security incidents, and perform the
following steps:
– Understand the methods used to categorise incidents and identify actionable threats.
– Identify specific logged security incidents, and inquire as to the nature and disposition of the incident.

• Inspect documentation evidencing the process used to match the organisation’s network device inventory to published
vulnerabilities for the purpose of verifying that all devices are at current release and security patch levels.

• Determine if formal management responsibilities and procedures exist throughout the key management life cycle, including
changes to encryption equipment, software and operating procedures.

• For a sample of new keys, determine if key pairs have been generated in accordance with industry standards and compliance or
regulatory requirements (e.g., ISO 15782-1, FIPS 140-1, ANSI X9.66) and if documentation evidences the existence of 
split-knowledge and dual-control keys (requiring two or three people, each knowing only his/her part of the key, to reconstruct the
whole key).

• For a sample of expired keys, determine if documentation exists evidencing the complete destruction of keys at the end of the
key-pair life cycle.

• Review maintenance records evidencing that cryptographic hardware is routinely tested. 
• Obtain a list of individuals who have access to cryptographic hardware, software and keys, and determine if access is limited to

properly authorised individuals responsible for the creation and injection of keys. 
• Determine if key custodians formally acknowledge, understand and accept their key custodian responsibilities.
• Determine if encryption keys are generated, stored and used in a manner such that the keys and their components are known only

to authorised custodians.
• For keys received from third-party vendors, determine if they are sent in separate parts by different carriers on different dates, and

if each part of the key is stored in a separate safe, for which the combination is known by a separate key officer.
• Assess the system security features to evaluate whether proactive controls have been established to protect from malicious security

attacks.
• Assess whether the data/system protection software is centrally distributed throughout the network environment.
• Assess the control features for filtering incoming traffic against unsolicited information.
• Select a sample of critical network devices, and confirm that the devices are properly secured with special mechanisms and tools

(e.g., authentication for device management, secure communications, strong authentication mechanisms) and that active
monitoring and pattern recognition are in place to protect devices from attack.

• Select a sample of network devices, and determine if the devices have been configured with minimal features enabled 
(e.g., features that are necessary for functionality and hardened for security applications); all unnecessary services, functionalities
and interfaces have been removed; and all relevant security patches and major updates are applied to the system in a timely manner
before going to production.

• Select a sample of new network devices or changes to existing network devices and determine that the organisation’s Acquire and
Implement (AI) process controls and Deliver and Support (DS) process controls have been followed.

• Select a sample of firewall devices, and review ACLs for the following:
– Access rules effectively segregating trusted and non-trusted network segments
– Documentation evidencing the business purpose and management’s approval of rules
– Configurations following management-approved baselines
– Devices that are current on version and patch release levels

• Determine if encryption is utilised for all non-console administrative access, such as SSH, VPN or SSL/TLS.
• Assess whether automated controls safeguard the data and systems, such that data are transmitted through reliable sources. 
• Determine if user management periodically reviews user profiles and access rights to ensure the adequacy of access rights and

requirements for segregation of duties.
• Verify that direct access to data is prevented or, where required, controlled and documented accordingly.
• Verify that the quality requirements for passwords are defined and enforced by systems.
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APPENDIX IV

Take the following steps to document the impact of the control weaknesses:
• Determine the level of security consciousness within the organisation by reviewing functional and operational documentation for

the existence of security considerations (e.g., involvement of the security management function within the SDLC).
• Benchmark the information security organisation (e.g., size, lines of reporting) against similar organisations, and benchmark

formalised policies, standards and procedures to international standards/recognised industry best practices. 
• Determine if the security management function is commensurate with the size and complexity of the IT landscape. Consider the

following:
– Size, complexity and diversity of the IT landscape
– Use of security administration tools and technology
– Alignment of security management to business lines (e.g., do organisation segments have competing security functions?)
– Skills and training of security management personnel

• Determine if members of executive management communicate the importance and their support of the security management
organisation. Consideration should be given to executive management or security steering committee approval of formalised
security policies.

• Determine the existence of a management-approved security charter and policies, standards and procedures that address logical
security for all relevant aspects of the organisation’s IT landscape.

• Determine if the IT security plan has adequately considered the security profile of the organisation, including any regulatory and
compliance requirements.

• Assess the ability of the security management organisation to execute and monitor compliance with the plan. Consideration should
be given to the size of the organisation, use of security assessment and administration technology and tools, and required
experience levels and ongoing training received by security personnel. 

• Select policy, standards and procedural documentation from various financial, operational and compliance areas within the
organisation, and determine if key provisions of the IT security plan have been appropriately reflected in the documentation.

• Determine if a security review process has been integrated into the organisation’s AI and DS processes, requiring security
management’s involvement and approval of any IT changes that would impact the design or operation systems security.

• Determine if the organisation’s AI processes and controls are supported by segregated development, test and assurance, and
production environments.

• Identify the existence and reasonableness of anonymous and group accounts (e.g., nobody, web user, everybody), remote processes
and started tasks. Consideration should be given to the nature and scope of transaction authorities, the risk of possible escalation of
privileges, the process origin (e.g., trusted, non-trusted), or if a security design review was performed for system and application-
initiated jobs and processes.

• Determine if security software, applications and supporting systems software has been configured to enforce user authentication or
propagate user and process identities. Determine if default accounts exist to authenticate anonymous users or processes.

• Determine sources of non-trusted access (e.g., business partners, vendors), and determine how access has been assigned to provide
uniquely identifiable account holders and appropriate protection of information.

• Through the use of audit software tools or scripts, identify the existence of inactive or unused accounts and determine the
existence of a business justification.

• Identify active vendor or contractor accounts, and determine if access is commensurate with the terms and duration of the contract.
• Determine if vendor-supplied accounts have been appropriately safeguarded (e.g., default passwords changed, accounts revoked).
• Assess the reasonableness of the nature and frequency of verification and vulnerability assessment processes utilised, considering

the organisation’s risk profile, size, complexity and diversity.
• Determine if security scripts and tools are utilised to test the existence of common vulnerabilities, the effectiveness of security

mechanisms and the effectiveness of user access administration processes (e.g., existence of inactive or never used accounts,
terminated user accounts, accounts without passwords or forced password changes).

• Identify and select a sample of organisation-critical network devices (hardware and application systems) and at-risk perimeter
network devices. Determine the existence of security sensors or use of host logging to capture incidents, and ensure that security
incidents are included in the daily review process.

• Obtain a sample of security-related incident work order tickets, and determine if the issue has been appropriately resolved and
closed in a timely manner.

• Determine if security tool deployment appropriately addresses all principal technologies utilised by the organisation and if
personnel possess the required skills to appropriately operate the security tools and technologies. 

• Determine if security personnel are required to attend annual training and if security tools receive routine updates to threat and
vulnerability engines and supporting database/signatures.

• Select a sample of business-critical or sensitive data, and determine if data have been secured in accordance with the organisation’s
encryption standards.

• Verify that the cryptographic system used to protect stored data effectively renders data unreadable, and determine if any method
can be utilised to access erased data through forensic techniques.

• Determine whether the security controls have been implemented to prevent exposure from malicious attacks and vulnerabilities.
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• Determine if portable code (e.g., Java, JavaScript) and downloaded binaries and executables are scanned before being allowed into
the network or blocked from entering the network.

• Determine that the organisation’s network documentation accurately reflects the current network environment, including wireless
devices, and examine the network design to determine if security barriers are strategically placed at the network’s perimeter,
between the organisation’s trusted internal network and non-trusted public (i.e., Internet), vendor (i.e., service organisation) or
business partner (i.e., extranet) segments.

• Verify that changes to security-relevant parameters follow the organisation’s change management processes and are authorised and
tested accordingly.

• Confirm that sensitive information is not disclosed or exposed to unauthorised parties.
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Take the following steps to test the outcome of the control objectives:
• Enquire whether and confirm that cost allocations to departments are acceptable and/or appropriate for the organisation.
• Enquire whether and confirm that costs are allocated to distinct IT services.
• Enquire whether and confirm that the responsibility for gathering and allocating costs has been assigned appropriately.
• Inspect documentation that defines the cost allocation approach to ascertain whether all costs are allocated reasonably. This can be

accomplished by, for example, comparing cost allocations to the budget or actual expenses incurred.
• Obtain the IT budget and departmental budgets, and determine whether IT service costs exist in departmental budgets.
• Consider whether the IT budget appears to be in alignment with the business needs through examination of departmental budgets,

applications supported by department, etc.
• Select a sample of costs incurred and trace those costs to ascertain that they have been appropriately allocated to the IT services.
• Extract significant costs (e.g., the top 10 percent, significant department costs), and trace those costs to ascertain that they have

been appropriately allocated to the IT services.
• Extract all IT costs and stratify by type for comparison to IT service definitions.
• Confirm with IT service leaders that all infrastructure inventory is accounted for and owned by IT services provided. This can be

accomplished by examining the geographic scope of IT service and the nature of applications and business services provided, and
discussing those scopes with the IT service leaders or through corroborating the IT service scope discussed with the current
network diagrams.

• Select a sample of IT services and inspect the allocations of IT infrastructure for completeness by considering the nature of the IT
service provided and known infrastructure required for support.

• Select a sample of IT infrastructure and ensure that it is mapped or assigned to an IT service area.
• Inspect asset registries, network diagrams or other infrastructure inventories, and determine whether allocations to service owners

have been made.
• Select a sample of assets from a tour of the data centre and ensure that the assets are appropriately logged in asset registries,

network diagrams or other infrastructure inventories.
• Enquire whether and confirm that all defined cost elements (e.g., people, accommodations, transfers, hardware, software) have

been captured.
• Inspect billings/cost allocations/journal entries to record the allocations of IT costs and assess the appropriateness of those

allocations. For example, comparisons across departments, or a percentage of department expenditures, may identify
misallocations or unallocated costs.

• Compare and reconcile costs allocated to departments against IT expenditures to determine whether complete and accurate
allocations are occurring.

• Inspect the general ledger accounts for IT expenditures to identify high-risk accounts (e.g., accounts that are not regularly used or
that have high volumes of transactions flowing through them), and review for unusual entries.

• Select a sample of invoices from the IT department, and ensure that the accounting treatment is in accordance with the enterprise’s
cost allocation models.

• Analyse IT cost information obtained from the general ledger accounts to determine whether accounts that are subject to auto-
posted or standard journal entries are posted correctly. For example, reperform the calculation of depreciation expense on IT assets
to verify that accumulated amortisation on IT is allocated appropriately to the departments based on service usage or percentage
allocations.

• Confirm with business process owners that there are processes in place to prevent unauthorised changes to cost allocations and to
detect/monitor changes to cost allocations.

• Inspect a sample of cost structure changes, and ensure that budgets and forecasts for the affected departments have been revised
and are numerically correct.

• Inspect the change logs to identify significant changes or deployment of new systems, and determine whether those changes have
had an impact on cost structures and have resulted in a subsequent change in budgets and forecasts.

• Inspect any analysis of variance amongst budgeted cost, forecasted cost and actual cost and determine whether they have been
completed on a timely basis and with sufficient detail. Assess whether the analysis has been performed in alignment with
organisational standards.

• Inspect distribution lists to validate whether all relevant senior management and business process owners receive analysis.
• Confirm with the business process owners how they are informed of changes to the IT service costs allocated to their departments.
• Enquire whether and confirm that inquiries due to unclear cost or pricing procedures are followed up on immediately and 

captured for summary analysis. Trace an inquiry through the system to determine operating effectiveness and ensure immediate
follow-up.

Take the following steps to document the impact of the control weaknesses:
• Compare IT expenditure as a percentage of overall corporate expenditures, and determine if IT expenditures appear reasonable by

using, for example, trend analysis over years or benchmarking against industry standards.
• Select a statistical sample of expenditures from each of the IT expense accounts and determine through statistical extrapolation the

impact of misallocations and the ways in which accounts and/or departments have been affected.
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• Compare and reconcile costs allocated to departments against IT expenditures to determine whether complete and accurate
allocations are occurring.

• Inspect HR records to determine changes in headcount since the last cost structure change, and quantify the impact of the change
on the costing models. Compare payroll registers from the prior year to the current year to assess the consistency of payroll
expenditures and whether those changes have been reflected in the costing models.

• Inspect the change logs to identify significant changes or deployment of new systems, determine whether those changes have had
an impact on cost structures, and quantify the impact on the costing models.

• Compare the asset registers from the prior year to the current year, identify any significant new assets, and determine whether
those assets have had an impact on cost structures in terms of, for example, depreciation and amortisation. Assess whether any
significant decommissioned assets have not been removed appropriately.

• Enquire of business process owners whether the lack of budget, forecast and actual cost information from IT has impacted their
ability to manage costs. Determine the impact through discussion with those process owners.

• Enquire whether and confirm that all chargeable items and services provided by the IT department are itemised and that the
corresponding charges for every service are listed. 

• Select a statistical sample of expenditures from each of the IT expense accounts and determine through statistical extrapolation the
impact of misallocations and the ways in which accounts and/or departments have been affected.
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Take the following steps to test the outcome of the control objectives:
• Review management communications to personnel encouraging additional education and self-study programmes.
• Obtain and review expense reimbursement requests for training. 
• Obtain a list of vendor-provided training materials (e.g., manuals, CDs, training packets, syllabi).
• Obtain and review the inventory of educational books in the IT library.
• Speak with individual staff members to determine whether they have set a training plan that is aligned with their department’s or

the organisation’s requirements.
• Inspect incident management records to identify trends in system support and usage that may indicate skill gaps.
• Enquire of management as to which specific competencies are required to support the environment, and ascertain whether there is

a plan to build and maintain those skills for the organisation or to acquire those skills through third-party arrangements.
• Inspect a sample of individual performance plans to determine if technology training needs were incorporated.
• Enquire of management regarding results of performance evaluations and any potential skill gaps identified.
• Inspect problem management records to identify trends in system support and usage that may indicate skill gaps.
• Walk though the process for defining effective training programmes to determine if: 

– All relevant needs, including timing, are considered
– Training sessions effectively meet training needs identified
– Information on delivery mechanisms is up to date
– Recent evaluations of trainers and programmes are reviewed

• Inspect the record of attendance and completion of training and education programmes for accuracy. 
• Inspect the participant and trainer feedback from a sample of completed training sessions. 
• Interview users to evaluate their understanding of the training sessions and then review the tests to verify that they effectively

measure the quality and relevance of the contents of the sessions and the level of the expectations met.
• Enquire whether and confirm that stakeholders were interviewed and provided feedback on education and training. 
• Enquire of management regarding results of performance evaluations and any potential skill gaps identified in areas where training

has been delivered.
• Enquire of management and users whether user effectiveness and knowledge improved after the training was delivered.
• Determine whether indicators such as reduced number of service desk calls and productivity of users are assessed to indicate

whether training had the intended impact.
• Inspect course evaluations to determine the degree of trainee satisfaction with the training delivered. Specifically consider the

satisfaction with the instructors, course content and course location.

Take the following steps to document the impact of the control weaknesses:
• Obtain personnel files/résumés to analyse whether skills are appropriate for the job/position.
• Obtain personnel files/résumés to analyse skills against deployed systems.
• Enquire of management and review reports (e.g., listings of month-end and year-end accounting and reporting corrections) to

determine whether corrections of information processed are required. Analyse to determine whether the incorrect information was
caused by inadequate knowledge of users.

• Determine aggregate costs associated with downtime in areas where training or skills are undefined, and compare them to service
costs for other areas or against peer groups.

• Inspect incident management records to identify trends in system support and usage that may indicate skill gaps.
• Enquire of management regarding results of performance evaluations and any potential skill gaps identified, such as in areas where

training has been delivered.
• Assess benchmark indicators such as reduced number of service desk calls and productivity of users to indicate whether training

had the intended impact.
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APPENDIX IV
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Take the following steps to test the outcome of the control objectives:
• Confirm how customers and users are advised of the service desk standards, and inspect the existence of these methods (postings

at the service desk or online, etc.). 
• Confirm the existence of user feedback logs. 
• Enquire about the effectiveness of the system in terms of monitoring and improving customer satisfaction rates.
• Enquire about the existence of service desk performance reports.
• Inspect a sample of entries in the call log that were not immediately resolved, and determine whether the proper escalation

procedures were followed.
• Inspect whether reported metrics address the relevant service desk goals. Enquire as to who uses the reports and for what purpose.
• Monitor several service desk calls to confirm whether existing procedures are being followed. Trace observed calls to the service

incident tracking system.
• Enquire whether and confirm that incidents are properly prioritised according to policy. 
• Review a sample of incident tickets to verify adherence to policy.
• Select a sample query and verify that incident records are updated to show the date and time of and the assignment of IT personnel

to each query. 
• Inspect samples of documentation of trouble incidents, and confirm that such incidents conform to priority levels set by policy.
• Enquire whether and confirm that users are informed on the progress of incident resolution. 
• Enquire whether and confirm that all request and incident records are monitored through their life cycle and reviewed on a regular

basis to guarantee a timely resolution of customer queries.
• Enquire whether and confirm that requests and incidents are closed only after confirmation of the requester.
• Inspect a sample of incidents and verify that there has been a manual or automated follow-up of the resolution. 
• Confirm through inspection that incidents are reviewed for update in the knowledge base, including workarounds, known errors

and the root cause for similar incidents arising in the future. Physically inspect the knowledge base, and inspect a sample of entries
to ensure that the workaround is included, as well as the root cause, if known. 

• Inspect a sample of incident records, and verify if they were monitored and fulfiled according to SLAs. 
• Select a sample of records and confirm with the requester that they were consulted for closure.
• Identify whether appropriate definitions exist for incident classification (e.g., by impact and urgency).
• Identify whether procedures for functional and hierarchical escalation are defined.
• Enquire whether and confirm that incident management is clearly linked with continuity/contingency plans.

Take the following steps to document the impact of the control weaknesses:
• Observe several service desk calls to confirm undocumented procedures. Undocumented escalation procedures should assign

trouble tickets that the service desk cannot resolve to the appropriate IT staff members. 
• Verify that all critical service calls are prioritised by the service desk manager or a senior staff member.
• Observe operations of the IT support team, and record undocumented procedures to log and prioritise incidents.
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Take the following steps to test the outcome of the control objectives:
• Enquire of management whether any failed configuration changes or security breaches have occurred, and ascertain whether those

issues resulted in a loss of corporate assets, disclosure information or downtime. Determine that access to the logging tool is
restricted to appropriate personnel.

• Review a sample of configuration items to ensure that a unique identifier is assigned. 
• Verify that baselines enable identification of system configuration at discrete points in time.
• Enquire whether and confirm that there is a documented process to revert to the baseline configuration. 
• Inspect the outputs of tools designed to detect changes to the configuration, and assess whether those changes are in alignment

with the organisation’s design specifications and security strategy.
• Inspect the tools used for the configuration management database (CMDB), and verify that the quantity and quality of information

provided by the CMDB are appropriate for all IT processes.
• Determine whether configuration information is held in redundant information systems.
• Select a sample of desktops and examine the configuration and software deployed against baseline standards to ensure that no

unauthorised changes have been made.
• Identify whether the use of unlicensed software is prevented and procedures exist to detect unauthorised software.
• Verify that management is receiving regular reports and that these reports result in continuous improvement plans.
• Test a sample of systems and applications by verifying that they can be reverted to baseline configurations. 
• Obtain vulnerability assessment tools for deployed technologies, and run them to determine whether known vulnerabilities have

been corrected.
• Determine what should be documented (e.g., configuration items, incident records, change records, change schedules, 

availability information, service levels) for the review of configuration information and to document the relationship amongst
configuration items.

Take the following steps to document the impact of the control weaknesses:
• Enquire of management if any failed configuration changes or security breaches have occurred, and ascertain whether those issues

have resulted in a loss of corporate assets, disclosure information or downtime.
• Inspect copies of internal or external reports on configuration assessments, and determine whether configuration weaknesses have

been identified.
• Use vulnerability assessment tools for deployed technologies to determine whether known vulnerabilities have been corrected.
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Take the following steps to test the outcome of the control objectives:
• Compare the incident list to incident reports and error logs to ensure that the incident process is working correctly.
• Verify the existence of problem identification and handling documentation.
• Inspect a sample of reports to ensure that they are being used when appropriate and that they contain the necessary information.
• Verify that known errors, incident analysis tools and root causes are communicated to the incident management processes.
• Verify that the status of the problem handling process is monitored throughout its life cycle, including input from change and

configuration management.
• Review schedules and minutes of meetings amongst process owners for configuration, incident and problem management.
• Inspect and review records and reports regarding the total costs of problems.

Take the following step to document the impact of the control weaknesses:
• Enquire whether and confirm that changes resulting from the problem management process are monitored to determine the overall

improvement of IT services.
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APPENDIX IV

Take the following steps to test the outcome of the control objectives:
• Review business requirements documentation to ensure that the documentation mechanism is being used as designed.
• Inspect the data management tools to make sure that they are being used as described.
• Verify that access to media and systems is restricted to authorised personnel. 
• Verify if media that are susceptible to degradation, such as tape, are routinely replaced.
• Select a sample of the media disposal list and verify that the disposed media are not on the media inventory list.
• Inspect on- and offsite storage facilities and check for accessibility.
• Review a sample of test results to ensure that restorations are successful and the time required for restoration is reconciled with

SLAs and continuity requirements.
• Verify that backup information is stored offsite, as required by continuity processes.
• Verify that procedures to ensure integrity of archived information are in place and followed.

Take the following steps to document the impact of the control weaknesses:
• Enquire whether and confirm that a policy is in place that meets business requirements for disposal or reuse of equipment and

media to minimise the risk of exposure of sensitive data to unauthorised persons.
• Enquire whether and confirm that critical data that affect business operations are periodically identified, in alignment with the risk

management model and IT service continuity plan.
• Verify that consideration is given to the confidentiality, integrity and availability of the data as well as applicable laws and

regulations.



IT ASSURANCE GUIDE: USING COBIT

© 2007 IT Governance Institute. All rights reserved. www.itgi.org214

D
S
1
2
 M

a
n
a
g
e
 t

h
e
 P

h
ys

ic
a
l 
E
n
vi

ro
n
m

e
n
t

Pr
ot

ec
tio

n 
fo

r 
co

m
pu

te
r 

eq
ui

pm
en

t a
nd

 p
er

so
nn

el
 r

eq
ui

re
s 

w
el

l-
de

si
gn

ed
 a

nd
 w

el
l-

m
an

ag
ed

 p
hy

si
ca

l f
ac

ili
tie

s.
 T

he
 p

ro
ce

ss
 o

f 
m

an
ag

in
g 

th
e 

ph
ys

ic
al

 e
nv

ir
on

m
en

t i
nc

lu
de

s
de

fi
ni

ng
 th

e 
ph

ys
ic

al
 s

ite
 r

eq
ui

re
m

en
ts

, s
el

ec
tin

g 
ap

pr
op

ri
at

e 
fa

ci
lit

ie
s,

 a
nd

 d
es

ig
ni

ng
 e

ff
ec

tiv
e 

pr
oc

es
se

s 
fo

r 
m

on
ito

ri
ng

 e
nv

ir
on

m
en

ta
l f

ac
to

rs
 a

nd
 m

an
ag

in
g 

ph
ys

ic
al

 a
cc

es
s.

E
ff

ec
tiv

e 
m

an
ag

em
en

t o
f 

th
e 

ph
ys

ic
al

 e
nv

ir
on

m
en

t r
ed

uc
es

 b
us

in
es

s 
in

te
rr

up
tio

ns
 f

ro
m

 d
am

ag
e 

to
 c

om
pu

te
r 

eq
ui

pm
en

t a
nd

 p
er

so
nn

el
.

Te
st

 t
he

 C
on

tr
ol

 D
es

ig
n

• 
E

nq
ui

re
 w

he
th

er
 a

nd
 c

on
fi

rm
 th

at
:

– 
Ph

ys
ic

al
 s

ite
s 

fo
r 

IT
 e

qu
ip

m
en

t h
av

e 
be

en
 s

el
ec

te
d 

ac
co

rd
in

g 
to

 a
 te

ch
no

lo
gy

 s
tr

at
eg

y 
th

at
 m

ee
ts

 b
us

in
es

s 
re

qu
ir

em
en

ts
 a

nd
 a

 s
ec

ur
ity

 p
ol

ic
y,

 c
on

si
de

ri
ng

 s
uc

h 
is

su
es

 a
s

ge
og

ra
ph

ic
 p

os
iti

on
, n

ei
gh

bo
ur

s,
 in

fr
as

tr
uc

tu
re

 a
nd

 r
is

ks
 (

e.
g.

, t
he

ft
, t

em
pe

ra
tu

re
, f

ir
e,

 s
m

ok
e,

 w
at

er
, v

ib
ra

tio
n,

 te
rr

or
is

m
, v

an
da

lis
m

, c
he

m
ic

al
s,

 e
xp

lo
si

ve
s)

– 
A

 p
ro

ce
ss

 is
 d

ef
in

ed
 a

nd
 im

pl
em

en
te

d 
th

at
 id

en
tif

ie
s 

th
e 

po
te

nt
ia

l r
is

ks
 a

nd
 th

re
at

s 
to

 th
e 

or
ga

ni
sa

tio
n’

s 
IT

 s
ite

s 
an

d 
as

se
ss

es
 th

e 
bu

si
ne

ss
 im

pa
ct

 o
n 

an
 o

ng
oi

ng
 b

as
is

,
ta

ki
ng

 in
to

 a
cc

ou
nt

 th
e 

ri
sk

 a
ss

oc
ia

te
d 

w
ith

 n
at

ur
al

 a
nd

 m
an

-m
ad

e 
di

sa
st

er
s

– 
T

he
 s

el
ec

tio
n 

an
d 

de
si

gn
 o

f 
th

e 
si

te
 ta

ke
 in

to
 a

cc
ou

nt
 r

el
ev

an
t l

aw
s 

an
d 

re
gu

la
tio

ns
, s

uc
h 

as
 b

ui
ld

in
g 

co
de

s;
 e

nv
ir

on
m

en
ta

l, 
fi

re
, e

le
ct

ri
ca

l e
ng

in
ee

ri
ng

; a
nd

oc
cu

pa
tio

na
l h

ea
lth

 a
nd

 s
af

et
y 

re
gu

la
tio

ns

D
S1

2.
1 

Si
te

 S
el

ec
ti

on
 a

nd
 L

ay
ou

t 
D

ef
in

e 
an

d 
se

le
ct

 th
e 

ph
ys

ic
al

 s
ite

s 
fo

r 
IT

 e
qu

ip
m

en
t t

o 
su

pp
or

t t
he

 te
ch

no
lo

gy
st

ra
te

gy
 li

nk
ed

 to
 th

e 
bu

si
ne

ss
 s

tr
at

eg
y.

 T
he

 s
el

ec
tio

n 
an

d 
de

si
gn

 o
f 

th
e 

la
yo

ut
 o

f
a 

si
te

 s
ho

ul
d 

ta
ke

 in
to

 a
cc

ou
nt

 th
e 

ri
sk

 a
ss

oc
ia

te
d 

w
ith

 n
at

ur
al

 a
nd

 m
an

-m
ad

e
di

sa
st

er
s,

 w
hi

ls
t c

on
si

de
ri

ng
 r

el
ev

an
t l

aw
s 

an
d 

re
gu

la
tio

ns
, s

uc
h 

as
 o

cc
up

at
io

na
l

he
al

th
 a

nd
 s

af
et

y 
re

gu
la

tio
ns

.

Va
lu

e 
D

riv
er

s
C

on
tr

ol
 O

bj
ec

ti
ve

• 
M

in
im

is
ed

 th
re

at
s 

to
 p

hy
si

ca
l s

ec
ur

ity
 

• 
D

ec
re

as
ed

 r
is

k 
of

 a
 p

hy
si

ca
l a

tta
ck

 o
n

th
e 

IT
 s

ite
 v

ia
 r

ed
uc

tio
n 

of
 th

e
po

ss
ib

ili
ty

 o
f 

th
e 

si
te

 b
ei

ng
 id

en
tif

ie
d

by
 u

na
ut

ho
ri

se
d 

pe
rs

on
s 

w
ho

 m
ay

in
iti

at
e 

su
ch

 a
n 

at
ta

ck
• 

R
ed

uc
tio

n 
in

 in
su

ra
nc

e 
co

st
s 

as
 a

re
su

lt 
of

 d
em

on
st

ra
tin

g 
op

tim
al

ph
ys

ic
al

 s
ec

ur
ity

 m
an

ag
em

en
t

R
is

k 
D

riv
er

s

• 
T

hr
ea

ts
 to

 p
hy

si
ca

l s
ec

ur
ity

 n
ot

id
en

tif
ie

d
• 

In
cr

ea
se

d 
vu

ln
er

ab
ili

ty
 to

 s
ec

ur
ity

ri
sk

s,
 r

es
ul

tin
g 

fr
om

 s
ite

 lo
ca

tio
n

an
d/

or
 la

yo
ut

 



215© 2007 IT Governance Institute. All rights reserved. www.itgi.org

APPENDIX IV
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APPENDIX IV
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APPENDIX IV

Take the following steps to test the outcome of the control objectives:
• Review the risk analysis report to verify that the report has been updated within the last year.
• Review policies to verify that new/updated regulations and laws are reflected in the policies.
• Walk through the areas to ensure that they are secure according to procedures.
• Review the security logs for confirmation of minimum security checks.
• Inspect the logs to verify that they include, at minimum, the visitor’s name, the visitor’s company, the purpose of the visit, the

name of the member of the IT operations group authorising the visit, the date of visit, and the times of entry and exit.
• Select a sample of personnel with badges and verify authorisiation.
• Verify whether wiring cabinets are locked and have restricted access.
• Verify that documentation for cabling and conduits is available for reference.
• Walk through the facilities and compare findings with the health and safety guidelines.
• Interview personnel to assess their knowledge of the guidelines.

Take the following steps to document the impact of the control weaknesses:
• Verify that special considerations are taken into account (e.g., geographic position, neighbours, infrastructure). Other risks that

need consideration are theft, temperature, fire, smoke, water, vibration, terrorism, vandalism, chemicals and explosives.
• Enquire whether and confirm that a process exists that examines the IT facilities’ need for protection against environmental

conditions and power fluctuations and outages, in conjunction with other business continuity planning procedures.
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APPENDIX IV

Take the following steps to test the outcome of the control objectives:
• Enquire whether and confirm that standard IT operational procedures that support agreed-upon service levels are in place.

Procedures should include a trouble escalation system to track and monitor downtime.
• Enquire whether and confirm that roles and responsibilities, including those of external service providers, are defined. Review any

relevant documentation for existence.
• Enquire whether and confirm that support staff members are aware of and understand the operations procedures and related tasks

for which they are responsible. Walk through the support staff work area to confirm that the operations processes are being
implemented correctly.

• Enquire whether and confirm that the procedures are consistently maintained and implemented properly by reviewing logs. 
• Enquire whether and confirm that handover communications and related responsibilities are defined.
• Enquire whether and confirm that procedures for exception handling exist and are integrated with incident management.
• Confirm job and role descriptions for segregation of duties. For example, computer operators should not have access to the

programs, and computer programmers should not have access to production data or write directly to the media (BLP, bypass label
processing).

• Verify the existence of documentation of the procedures. Observe and interview staff members to verify adherence to the
procedures.

• Inspect access privileges to verify that segregation of duties is appropriate.
• Inspect documentation and interview operational staff members to verify that procedures are followed.
• Observe operational staff members to confirm use of procedures and document performance.
• Enquire whether and confirm that scheduling of batch jobs is controlled by the use of job scheduling software. Ensure that proper

security controls are in place to prevent unauthorised jobs from running.
• Enquire whether and confirm that batch jobs are scheduled.
• Evaluate the scheduling process to ensure that the scheduling of batch jobs takes into consideration:

– Business requirements
– Priority of job
– Conflicts between jobs
– Workload balancing (performance and capacity management)

• Enquire whether and confirm that the outcomes of batch jobs are monitored and verified.
• Enquire whether and confirm that automated processes are in place to immediately notify when batch jobs fail. Inspect hardware

and software related to the automated processes to verify existence.
• Ensure that control of batch jobs is not limited to technical information (e.g., time required to complete the job) and that business

process requirements for the data are controlled (e.g., completeness and correctness of data processed).
• Inspect relevant documentation for existence and to ensure that the formal procedures properly address the scheduling of 

batch jobs.
• Inspect change documentation to verify accuracy.
• Verify the existence of schedules. 
• Inspect documentation and evidence that batch job incidents were raised and solved in a timely manner.
• Enquire whether and confirm that rules are defined covering thresholds and event conditions and are implemented within the

system to ensure that real events are triggered when required.
• Enquire whether and confirm that event logs are produced and kept for an appropriate period to assist in future investigations and

access control monitoring.
• Enquire whether and confirm that procedures for monitoring event logs are established, the results of the monitoring activities are

reviewed regularly and, if appropriate, incidents are escalated to the service desk.
• Enquire whether and confirm that incidents are created for all deviations noted.
• Inspect event logs to ensure that they are not overloaded with minor events and that all major events are recorded. 
• Inspect event logs to verify existence and appropriateness.
• Obtain a sample query of event log entries that may trigger a service desk ticket. Trace the event log entry to the service 

ticket logs.
• Enquire whether and confirm that access to sensitive documents and output devices is assigned appropriately.
• Enquire whether and confirm that a regular reconciliation of sensitive documents and devices is conducted. Perform a

reconciliation of a sample of sensitive documents and devices, comparing actual to recorded amounts.
• Enquire whether and confirm that appropriate physical safeguards are established. 
• Inspect and test the physical safeguards of sensitive assets.
• Inspect whether appropriate critical equipment is available.
• Enquire whether and confirm that all activity logs are reviewed on a regular basis, to identify critical hardware components that

require preventive maintenance.
• Enquire whether and confirm that communication means are effective in informing users of the impact of outages immediately

(e.g., e-mail, phone tree).
• Confirm with the business and IT that scheduling was performed in accordance to business requirements. Review the production

schedule, and verify that all relevant equipment is considered and scheduling considers service requirements.
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• Physically inspect the hardware to confirm that maintenance has been taking place. Inspect the plan to ensure that it is 
designed effectively considering cost-benefit analysis, vendor recommendations, risk of outage, qualified personnel and other
relevant factors.

• Determine if appropriate action is taken in a timely manner for critical maintenance.

Take the following steps to document the impact of the control weaknesses:
• Enquire whether a lack of documented procedures impacts continuous operations, i.e., computer operators are able to conduct

daily operations without an operations manual, and lines of communication are known.
• Enquire whether undocumented IT operations procedures reflect current operations. If not, it may hinder cross-training or training

of new hires and lead to improper procedures being followed during a shift turnover.
• Enquire whether and confirm that all batch jobs are completed via reports or other means.
• Observe that computer operators are monitoring and completing batch jobs as scheduled.
• Enquire of IT staff members about the last service outage, and review the event log for existence. Confirm that proper

documentation, including reason and resolution, is recorded.
• Inspect event logs for a week-long period to confirm existence and enquire of IT staff members of resolution of event log entries.
• Inspect access to sensitive assets, and confirm whether access to assets is appropriate by tracing access to organisation chart.
• Observe physical safeguards to assets, and determine whether such safeguards are appropriate.
• Physically inspect the hardware to confirm that maintenance has been taking place. Inspect the plan to ensure that it is 

designed effectively considering cost-benefit analysis, vendor recommendations, risk of outage, qualified personnel and other
relevant factors.
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APPENDIX V
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Take the following steps to test the outcome of the control objectives:
• Interview stakeholders and assess their knowledge and awareness of key IT processes and how they are measured and monitored to

ensure that the monitoring system supports the corporate performance management system. 
• Review plans, policies and procedures for monitoring the performance of key IT processes to ensure that they support critical

business processes.
• Determine if the IT monitoring system supports the current business strategy and facilitates effective monitoring. 
• Corroborate with independent sources (stakeholders and systems-related source) that management is measuring the appropriate

performance indicators. 
• Review plans, policies and procedures for monitoring the performance of key IT processes for integration with the enterprise’s

performance management system.
• Review the documentation and communication of relationships and dependencies between key IT processes, particularly

flowcharts, systems overview diagrams and dataflow diagrams. 
• Review documented performance metrics with management to ensure appropriate coverage as follows:

– Business contribution including, but not limited to, financials
– Performance against the strategic business and IT plan
– Risk and compliance with relevant legislation and regulations
– Internal and external user satisfaction with service levels
– Key IT processes, including solution and service delivery
– Future-oriented activities, e.g., forecasting of implications related to emerging technology, reusable infrastructure, and business

and IT personnel skill sets
• Review documented performance metrics to confirm that they:

– Represent business and IT goals and objectives
– Are based on accepted good practices
– Focus on the most important ones
– Are useful for internal and external comparison
– Reflect business expectations 
– Are meaningful to IT’s customers and sponsors

• Confirm that IT performance requirements are established in conjunction with business management and aligned with enterprise
management’s key performance metrics. 

• Review appropriate approval by senior and business management of IT performance measurements and plans for communication
to all process stakeholders.

• Review minutes, action lists, policies, plans and procedures related to performance measurement for evidence of regular review
and update of the performance measurement approach.

• Review whether collection of performance data is covered adequately in the business requirements documentation.
• Review the data collection process and confirm that automation is considered.
• Assess the consistency, completeness and integrity of source data. 
• Confirm that targets have been defined and properly signed off on by IT, senior and business management.
• Review plans, policies and procedures for organisational training to ensure skills in measurement, data collection and analysis and

that the staff members adopt and promote the performance measurement culture.
• Determine if the data collected are reconciled to the source data at agreed-upon intervals.
• Inspect the measurement reports (e.g., balanced scorecard, pie charts, KPI matrices) of the enterprise and IT measurement systems,

and determine if the method is integrated in the enterprise monitoring system. 
• Confirm through interviews with key staff members whether the monitoring and reporting method/system is suitable and relevant

for the objectives of performance measurement. 
• Enquire whether and confirm that quality and completeness of output are verified. (e.g., compare actual output with expected

findings and confirm results with management).
• Review the performance measurement system to determine if targets and measurement data are correct and complete. 
• Enquire whether and confirm that management regularly reviews the integrity of the data quality measurements.
• Inspect performance reports for timeliness of measurement and effectiveness of comparison to the targets.
• Inspect performance reports to verify that performance results are consistently and completely assessed against targets at agreed-to

intervals and that relevant stakeholders receive reporting data. 
• Ensure that causes are identified and translated into remedial actions that are assigned to someone with the appropriate authority

and resource and are followed up appropriately.
• Enquire whether and confirm that root causes are periodically identified across deviations and appropriately acted upon. 
• Through independent sources, verify that root cause analysis does occur and results in reaction. 
• Inspect that documentation exists and verify that those responsible for the underlying causes are aware of the issues.
• Confirm that senior management reports highlight key issues (positive and negative) generally relating to IT’s contribution to the

business and specifically to IT solution and service delivery capability and performance. 
• Enquire whether and confirm that IT performance measurement is clearly linked to business outcomes and how IT supports 

business strategy. 
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• Verify that IT performance measurement is translated into business performance impacts and incorporated into standard periodic
reports to the board. 

• Trace results from the source to consolidated reports to assess the accuracy, completeness and reasonableness of consolidated
performance reports.

• Review management reports to verify that deviations from expected performance are identified and management has committed to
addressing issues (e.g., action items, management comments to recommendations, estimated resolution time frame).

• Review project documentation to confirm that remediation actions identified in senior management reports follow the
organisation’s change management process (e.g., AI6 Manage change) and that it covers elements of change management, such as
project plan, appropriate approvals, progress reporting, project changes/deviation tracking, completion and sign-off.

• Inspects project documentation for remedial action tasks, and compare to the agreed-upon resolution to ensure that all monitoring
deficiencies have been properly mitigated. 

• Determine whether progress reviews are conducted periodically.

Take the following steps to document the impact of the control weaknesses:
• Independently benchmark the performance measurement and monitoring approach against similar organisations or appropriate

international standards/recognised industry best practices. 
• Corroborate performance metrics used by the enterprise with independent sources (e.g., good practice, internal and industry

benchmarks).
• Benchmark the performance targets and monitoring data collection approach against similar organisations or appropriate

international standards/recognised industry best practices.
• Compare actual to planned performance in all IT areas.
• Compare actual to anticipated user satisfaction with all IT areas.
• Corroborate with enterprise, IT and business management to determine if IT performance reports are useful and understandable.
• Benchmark the performance targets and monitoring data collection approach against similar organisations or appropriate

international standards/recognised industry best practices.
• Assess whether senior management is satisfied with reporting on performance monitoring.
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Take the following steps to test the outcome of the control objectives:
• Review internal control monitoring policies and procedures to ensure that they adhere to organisational governance standards,

industry-accepted frameworks and industry best practices. 
• Determine whether independent assessments of IT controls are required and reports on IT internal control systems are generated

for management review.
• Review the independent evaluation reports (e.g., outsourced development or production activities) of the IT internal control system

to determine if the proper boundaries are considered and approved by executive management.
• Review and confirm the establishment of processes and procedures to ensure that control exceptions are promptly reported,

followed up and analysed. 
• Confirm that corrective actions are chosen and implemented to address the control exceptions. 
• Review activity logs or pertinent documentation for control exceptions, and confirm that exceptions are promptly reported,

followed up, analysed, tracked and corrected.
• Confirm that periodic review is performed to ensure that the IT internal control system is current to recent business changes and

the associated business and IT risks. 
• Confirm that any gaps between the framework and business processes have been identified and evaluated along with appropriate

recommendations. For example, ensure that business systems for operations are not maintained by IT, so established controls
policies and procedures used by IT are not applied.

• Confirm that the performance of the IT control framework is regularly reviewed, evaluated, and compared to industry standards
and best practices. 

• Review the last control exceptions resolution progress status report to confirm that control exceptions monitoring is timely and
effective.

• Review control self-assessment schedules, and select a sample of control self-assessment plans and reports to determine if control
self-assessments procedures are followed for effective ongoing monitoring.

• Review a sample of the control self-assessment reports for independent review, benchmarking and remedial actions for control
exceptions noted (consider ranking the significance of the control exceptions and prioritise remedial actions accordingly).

• Confirm that control self-assessment outcomes and exceptions are reported and there is a process to track control exceptions and
remedial actions.

• Assess the competence of external specialists or staff members performing independent reviews for relevant IT audit experience,
relevant industry knowledge and appropriate certifications/training. 

• Confirm that the personnel performing the reviews are independent (e.g., review the signed confidentiality agreement).
• Review existing contracts for third-party services on IT controls, and validate that the terms and conditions cover clear scope,

assignment of liability and confidentiality.
• Confirm that any significant internal control deficiencies identified are reported for immediate management attention.
• Corroborate with members of management to determine if they review the results of third-party compliance review to ensure that

third parties comply with required legal, regulatory and contractual obligations.
• Select a sample of the third-party contracts and examine for specification of internal control requirements and establishment of

rights to audit provision(s) as appropriate. 
• Corroborate to determine if any of the following is performed: certification/accreditation review, appropriate audit engagement

(e.g., SAS 70 Type II engagement) or direct audit of the service provider by IT management.
• For a sample of third parties, obtain and review internal control compliance testing reports to ensure that the third-party service

providers comply with applicable laws, regulations and contractual commitments. 
• Review evidence to ensure that non-compliance issues are communicated and there are remedial action plans (including time

frame) in place to address the issues.
• Review the method used to prioritise remediation of control deficiencies for reasonableness.
• Review the list of remediation issues and determine whether those issues are properly prioritised (e.g., critical, high, medium and

low).
• Review project scheduling tools and compare to remediation actions to confirm that the areas identified as high risk are adequately

prioritised.
• Inspect the sign-offs and determine whether they occurred in a timely manner.

Take the following steps to document the impact of the control weaknesses:
• Calculate the impact on the organisation for each actual key control failure.
• Quantify the risk and likelihood to the impact on the organisation for each potential key control failure.
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Take the following steps to test the outcome of the control objectives:
• Trace specific compliance requirements from recognition and documentation through the procedures to prevent and detect non-

compliance. Interview and assess relevant staff members to confirm that they are aware of legal, regulatory and contractual
requirements that have been identified.

• Review evidence or a log of applicable laws, regulations and standards and the company’s compliance status from internal and
independent counsel’s input. For non-compliance areas, identify management remedial actions to address the requirements.

• Confirm that coverage, procedures and practices for compliance are regularly reviewed by internal and external experts 
(e.g., security audits, SAS 70s).

• Confirm that advice from appropriate third parties is obtained as required.
• Review IT processes documentation for evidence of periodic legal and regulatory compliance review, and ensure that the

documents are updated where appropriate. 
• Enquire if recurring patterns of compliance failures are looked for and their cause evaluated on a regular basis (e.g., determine if

changes to policies, standards, procedures, processes and activities are implemented as a result of the evaluations). 
• Review compliance assessment reports on legal and regulatory requirements performed by independent internal or external parties

to ensure that regular reviews take place.
• Review a sample of third-party contracts to determine if there are provisions to require regular confirmation of compliance with

applicable laws, regulations and contractual commitments.
• Select a sample of third-party service providers and obtain evidence of their assertions of compliance to determine if they comply

with the contractual requirement of regular confirmation of compliance.
• Review findings from third-party compliance reporting as well as from non-compliance investigation and resolution to determine

if operating effectiveness deficiencies are addressed.
• Confirm that standards for IT compliance reporting conform with the agreed-upon format, including scope, content and format,

required to ensure consistency and completeness (e.g., review agreement procedures) 
• Review compliance reports to ensure that the IT compliance assessment results were incorporated and presented consistently with

similar reports from other business functions.

Take the following steps to document the impact of the control weaknesses:
• Identify and quantify the cost of fines and other penalties levied against the enterprise as a result of non-compliance.
• Quantify the risk and likelihood of non-compliance with regulatory requirements (e.g., “Statement of the Securities and Exchange

Commission Concerning Financial Penalties,” US Securities and Exchange Commission [SEC], 2006), to assist in the
understanding of the impact on the enterprise.
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Take the following steps to test the outcome of the control objectives:
• Review board/senior management meeting minutes to determine whether business direction is provided over enterprise use of IT

resources and capabilities.
• Review the enterprise leadership and organisational structures related to the use of IT resources to determine their appropriateness

in relation to the overall enterprise and the completeness of their coverage of oversight and management of IT resources.
• Identify the process model being used to establish and support IT governance, and assess its adequacy and effectiveness of

application.
• Review IT strategic planning minutes to verify that IT and business goals and objectives are aligned.
• Confirm that there are business sponsors designated to have direct active involvement in and accountability for all major 

IT-enabled investments. 
• Review plans for IT services and compare with the business strategy to assess that the direction allows IT to provide optimal

support.
• Confirm through interviews with those responsible for IT strategy that it is integrating well with overall business goals. 
• Assess whether the goals and objectives of the business and IT are clearly communicated to relevant parties and that appropriate

mediation exists and is functioning effectively (e.g., technology plans).
• Assess whether an IT steering committee drives business alignment by ensuring that IT strategy is aligned with business strategy

and that supporting strategies and plans are consistent and integrated.
• Determine whether there is a process for executive management to regularly review IT governance reports to determine whether IT

strategic issues and actions to resolve them are reported. Such reports should include progress against strategic plans, key service
performance measures, and significant risk assessment and mitigation aspects.

• Identify and assess the extent of independent assurance provided to the enterprise in relation to the establishment and effectiveness
of IT governance arrangements.

Take the following steps to document the impact of the control weaknesses:
• Quantify the impact of failures of IT to support new business initiatives or critical business services.
• Identify IT-related incidents and issues that attract media attention and comment (e.g., major failed projects, compliance violations,

security failures).
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APPENDIX VI
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APPENDIX VI
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APPENDIX VII

APPENDIX VII—MATURITY MODEL FOR INTERNAL CONTROL

This appendix provides a generic maturity model showing the status of the internal control environment and the establishment of
internal controls in an enterprise. It shows how the management of internal control, and an awareness of the need to establish better
internal controls, typically develops from an ad hoc to an optimised level. The model provides a high-level guide to help COBIT
users appreciate what is required for effective internal controls in IT and to help position their enterprise on the maturity scale

Maturity Level Status of the Internal Control Environment Establishment of Internal Controls
0 Non-existent There is no recognition of the need for internal There is no intent to assess the need for internal control.

control. Control is not part of the organisation’s Incidents are dealt with as they arise.
culture or mission. There is a high risk of control 
deficiencies and incidents.

1 Initial/ad hoc There is some recognition of the need for internal There is no awareness of the need for assessment of what is 
control. The approach to risk and control needed in terms of IT controls. When performed, it is only on an
requirements is ad hoc and disorganised, without ad hoc basis, at a high level and in reaction to significant incidents.
communication or monitoring. Deficiencies are not Assessment addresses only the actual incident.
identified. Employees are not aware of their 
responsibilities.

2 Repeatable but Controls are in place but are not documented. Their Assessment of control needs occurs only when needed for selected
Intuitive operation is dependent on the knowledge and IT processes to determine the current level of control maturity, 

motivation of individuals. Effectiveness is not the target level that should be reached and the gaps that exist. 
adequately evaluated. Many control weaknesses An informal workshop approach, involving IT managers and the 
exist and are not adequately addressed; the impact team involved in the process, is used to define an adequate 
can be severe. Management actions to resolve approach to controls for the process and to motivate an 
control issues are not prioritised or consistent. agreed-upon action plan.
Employees may not be aware of their responsibilities.

3 Defined Controls are in place and adequately documented. Critical IT processes are identified based on value and risk drivers.
Operating effectiveness is evaluated on a periodic A detailed analysis is performed to identify control requirements 
basis and there is an average number of issues. and the root cause of gaps and to develop improvement 
However, the evaluation process is not documented. opportunities. In addition to facilitated workshops, tools are used 
While management is able to deal predictably with and interviews are performed to support the analysis and ensure 
most control issues, some control weaknesses that an IT process owner owns and drives the assessment and 
persist and impacts could still be severe. Employees improvement process.
are aware of their responsibilities for control. 

4 Managed and There is an effective internal control and risk IT process criticality is regularly defined with full support and 
Measurable management environment. A formal, documented agreement from the relevant business process owners. Assessment 

evaluation of controls occurs frequently. Many of control requirements is based on policy and the actual maturity 
controls are automated and regularly reviewed. of these processes, following a thorough and measured analysis 
Management is likely to detect most control issues, involving key stakeholders. Accountability for these assessments 
but not all issues are routinely identified. There is is clear and enforced. Improvement strategies are supported by 
consistent follow-up to address identified control business cases. Performance in achieving the desired outcomes is 
weaknesses. A limited, tactical use of technology is consistently monitored. External control reviews are organised 
applied to automate controls. occasionally.

5 Optimised An enterprisewide risk and control programme Business changes consider the criticality of IT processes and cover 
provides continuous and effective control and risk any need to reassess process control capability. IT process owners 
issues resolution. Internal control and risk regularly perform self-assessments to confirm that controls are at 
management are integrated with enterprise practices, the right level of maturity to meet business needs and they consider 
supported with automated real-time monitoring with maturity attributes to find ways to make controls more efficient and 
full accountability for control monitoring, risk effective. The organisation benchmarks to external best practices 
management and compliance enforcement. Control and seeks external advice on internal control effectiveness. For 
evaluation is continuous, based on self-assessments critical processes, independent reviews take place to provide 
and gap and root cause analyses. Employees are assurance that the controls are at the desired level of maturity and 
proactively involved in control improvements. working as planned.
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APPENDIX VIII

APPENDIX VIII—IT SCOPING

1. Define the Initiative.
Define the purpose of the initiative, the business objective and the expected value to be returned. Document the enterprise areas
addressed and impacted. List the success factors, compliance requirements, potential risks and project closure criteria. Establish how
changes to these project drivers and outcomes will be handled.

Step Activities Deliverables
Step 1.1 Define objectives. • Identify reasons and objectives for • Documented business values
Identify the primary objectives and goals of undertaking the project and review with • Documented objectives of the IT initiative
the initiative. Develop the value proposition management. • Documented expected outcomes
and indicate how the objectives support and • Research and document key issues and 
enhance the goals of the enterprise. concerns.

• Learn from similar projects that have 
been undertaken.

• Identify and obtain relevant documents.
• Identify the expected outcome and 

deliverables of the initiative (high level).
• Identify the competitive landscape.

Step 1.2 Define boundaries. • Identify key activities, business units, • Documented scope of the IT initiative
Define the IT project and its boundaries, organisational entities, operations, etc., to • Documented scope of boundary issues and
what is included and what is excluded. be included within the scope of the project. their treatment
Identify the organisational units, business • Identify and document items that are • Communication of the boundaries with key 
activities and processes that are included, normally within the scope of such projects stakeholders
and those that are excluded from the but that are to be excluded.
project scope. • Identify any scope issues, such as partially 

owned entities, foreign jurisdictions or 
exclusions.

• Ensure that the scope is sufficient to ensure 
that the results obtained will meet the 
objectives and expected deliverables. 

• Establish liaison with affected entities to 
ensure co-ordination.

Step 1.3 Define standards. • Identify contractual, legislative, regulatory, • Documented standards that will be used in 
Identify standards, reference frameworks, industry or other standards to which the undertaking the project
policies and/or contracts with which the entity and the project must comply. • Documented key success factors and metrics 
initiative needs to comply. Standards may • Identify any standards or frameworks that for use in assessing project results
include industry requirements, regulatory the project/initiative should consider.
standards and entity policies. Identify • Document success factors to enable, and key 
indicators for measuring, and establish key metrics to evidence, compliance 
success factors for achieving compliance. with standards.
Step 1.4 Define risks. • Identify potential reasons for failure or delay • Documented risk assessment of the IT initiative
Identify and assess risks associated with the of the initiative in meeting objectives. • Risk mitigation plan (as needed) and estimated
project, including business risks as well as • Identify important scenarios that may costs
project risks. The degree of risk assessment endanger the initiative’s objectives, as well as 
and mitigation depends on the project’s size, the negative impacts this initiative may have 
value delivered and impact. on other enterprise objectives.

• Identify the significance of risks and 
likelihood of occurrence.

• Create plans to manage and mitigate the risks.
Step 1.5 Define change process. • Identify and analyse internal and external • Change process description
Identify internal and external factors that factors that could cause changes to • Change management guidance, including the 
could cause changes to the project, and the project. use of tools and techniques
define how changes will be made to the • Define and document the process and 
project’s objectives, scope, risks and procedures for authorising, accepting and 
success factors. communicating changes to the drivers 

and outcomes.
• Identify appropriate tools and techniques to

manage the change process.
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Step Activities Deliverables
Step 1.6 Define success. • Identify post-project acceptance activities. • Evidence (metrics, quality criteria, etc.) required 
Identify the conditions that must exist for the • Identify evidence required to indicate that the to indicate that the project has been successfully 
project to be considered complete, including project deliverables have been provided and completed
the specific activities, tasks and deliverables accepted by the project owner and by those • Evidence that post-completion activities have 
required to complete the project. Define the taking responsibility for the ongoing activities been identified and provided to appropriate
exit criteria of the initiative (i.e., the the project may create. organisational units
conditions that determine if the objectives
have been achieved).
Step 1.7 Define resources. • Define the number and level (skills) of • Resource model
Identify the resources required to resources needed to achieve the objectives • Resource cost plan
successfully complete the initiative, of the initiative.
including people, technology, funding • Assess the need for technology and 
and skills. equipment to support the initiative.
Step 1.8 Define deliverables. • Identify the external deliverables that will • List of project deliverables
Define the specific deliverables that are to result from the initiative. • Sample of selected deliverables
be produced during the initiative. • Create an illustrative sample deliverable. 

2. Plan the initiative.
Define the deliverables in detail. Based on that, identify the resources, support and accountabilities required to produce the
deliverables. Obtain approval, set priorities within the initiative, activate resources and develop a communication plan so that the
initiative can be stage-gated. 

Step Activities Deliverables
Step 2.1 Obtain executive support. • Determine the suitability of potential sponsors. • Initiative sponsor/owner
Identify and appoint the appropriate project • Assess the availability of potential sponsors  • Completed project documentation and charter
sponsor for the initiative. to fulfil the requirements.

• Develop executive presentation material
based on project objectives and benefits.

Step 2.2 Finalise resource requirements. • Review the expected resource model and • Updated resource model
Acquire the necessary funding and resources cost plan. • Detailed resource acquisition timeline
as defined in the resource model. • Prepare a detailed acquisition timeline. • Detailed project budget

• Prepare a detailed calendar-based project
budget, including resource consumption/use 
and funding requirements.

Step 2.3 Define organisation for the initiative. • Document roles and responsibilities. • Organisation model
Define and implement the organisational • Define leadership expectations. • Reporting authority
structure required to make the initiative • Create and establish the organisation • Roles and responsibilities
successful. This will include leadership, structure.
staffing, key sponsor, etc., and may include • Initially populate the organisation with 
a project management office. key personnel.

• Create position descriptions, roles and 
responsibilities.

Step 2.4 Define timeline. • Review goals and objectives and the • Documented timelines integrated with the 
Define the specific timeline for the initiative expected resource model. resource planning information
to be completed to meet stated goals and • Based on the review, define key milestones • Project timeline document indicating:
objectives given the expected resources and for deliverables and major initiative - Activities and tasks
deliverables defined for the initiative. checkpoints with project sponsors. - Activity dependence
Include key milestones and identify the • Prepare a high-level timing diagram, and - Major milestone dates
critical path. identify potential critical path and dependent - Major project checkpoints

activities. - Key deliverable dates
• Prepare Gantt charts for each major phase - Status and reporting dates

of the subproject, including critical and slack - Business activities and other key dates
path analysis, skill requirements, and • Defined communications documents
resource plans.

• Ensure that timing will meet critical external 
reporting, financing and other deadlines 
within the business cycle.

• Define ongoing status reporting within the
project and to key external stakeholders and 
affected staff members.
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Step Activities Deliverables
Step 2.5 Define approach and methodology. • Develop project phases and subphases, each • Detailed project plan
Determine the methodologies to be used with objectives, activities and deliverables.
and develop detailed plans, complete with • Determine the approach and methodologies 
phases, subphases, activities and tasks, to to be used and the information to 
enable the project to successfully meet be obtained.
its objectives. • Develop detailed work plans for each phase, 

subphase and activity.
Step 2.6 Create communication plan. • Communicate project status, resource plan • Documented communication plan, including 
Design a plan to communicate information and costs (as appropriate). time line and key milestones
about the initiative, manage expectations • Communicate the status of the risk 
and support the objectives of the initiative management plan.
throughout its life cycle. Consider the key • Communicate changes in project goals 
milestones and different audiences. and objectives.

• Communicate project progress.
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APPENDIX IX

APPENDIX IX—COBIT AND RELATED PRODUCTS

The COBIT framework, in versions 4.0 and higher, includes all of the following:
• Framework—Explains how COBIT organises IT governance management and control objectives and good practices by IT domains

and processes, and links them to business requirements
• Process descriptions—Include 34 IT processes covering the IT responsibility areas from beginning to end
• Control objectives—Provide generic best practice management objectives for IT processes
• Management guidelines—Offer tools to help assign responsibility and measure performance
• Maturity models—Provide profiles of IT processes describing possible current and future states

In the years since its inception, COBIT’s core content has continued to evolve, and the number of COBIT-based derivative works has
increased. Following are the publications currently derived from COBIT:
• Board Briefing on IT Governance, 2nd Edition—Designed to help executives understand why IT governance is important, what its

issues are and what their responsibility is for managing it
• COBIT Online—Allows users to customise a version of COBIT for their own enterprise, then store and manipulate that version as

desired. It offers online, real-time surveys, frequently asked questions, benchmarking and a discussion facility for sharing
experiences and questions.

• COBIT Control Practices: Guidance to Achieve Control Objectives for Successful IT Governance, 2nd Edition—Provides
guidance on the risks to be avoided and value to be gained from implementing a control objective, and instruction on how to
implement the objective. Control practices are strongly recommended for use with IT Governance Implementation Guide: Using
COBIT and Val IT, 2nd Edition.

• IT Assurance Guide: Using COBIT ®—Provides guidance on how COBIT can be used to support a variety of assurance activities
and offers suggested testing steps for all the COBIT IT processes and control objectives. It replaces the information in Audit
Guidelines for auditing and self-assessment against the control objectives in COBIT 4.1.

• IT Control Objectives for Sarbanes-Oxley: The Role of IT in the Design and Implementation of Internal Control Over Financial
Reporting, 2nd Edition—Provides guidance on how to assure compliance for the IT environment based on the COBIT control
objectives 

• IT Governance Implementation Guide: Using COBIT and Val IT, 2nd Edition—Provides a generic road map for implementing IT
governance using COBIT and Val IT resources and a supporting tool kit

• COBIT Quickstart—Provides a baseline of control for the smaller organisation and a possible first step for the larger enterprise.
The second edition is in development at the time of this writing.

• COBIT Security Baseline, 2nd Edition—Focuses on essential steps for implementing information security within the enterprise. The
second edition is in final development at the time of this writing.

• COBIT Mappings—Currently posted at www.isaca.org/downloads:
– Aligning COBIT, ITIL and ISO 17799 for Business Benefit
– COBIT Mapping: Overview of International IT Guidance, 2nd Edition
– COBIT Mapping: Mapping of CMMI ® for Development V1.2 With COBIT 4.0 
– COBIT Mapping: Mapping of ISO/IEC 17799:2000 With COBIT, 2nd Edition
– COBIT Mapping: Mapping of ISO/IEC 17799:2005 With COBIT 4.0 
– COBIT Mapping: Mapping of ITIL With COBIT 4.0 
– COBIT Mapping: Mapping of PMBOK With COBIT 4.0 
– COBIT Mapping: Mapping of PRINCE2 With COBIT 4.0 
– COBIT Mapping: Mapping of SEI’s CMM for Software With COBIT 4.0 

• Information Security Governance: Guidance for Boards of Directors and Executive Management, 2nd Edition—Presents
information security in business terms and contains tools and techniques to help uncover security-related problems

Val IT is the umbrella term used to describe the publications and future additional products and activities addressing the Val IT
framework. 

Current Val IT-related publications are:
• Enterprise Value: Governance of IT Investments—The Val IT Framework, which explains how an enterprise can extract optimal

value from IT-enabled investments and is based on the COBIT framework. It is organised into: 
– Three processes—Value Governance, Portfolio Management and Investment Management
– IT key management practices—Essential management practices that positively influence the achievement of the desired result or

purpose of a particular activity. They support the Val IT processes and play roughly the same role as do COBIT’s control objectives.
• Enterprise Value: Governance of IT Investments—The Business Case, which focuses on one key element of the investment

management process
• Enterprise Value: Governance of IT Investments—The ING Case Study, which describes how a global financial services

company manages a portfolio of IT investments in the context of the Val IT framework

For the most complete and up-to-date information on COBIT, Val IT and related products, case studies, training opportunities,
newsletters and other framework-specific information, visit www.isaca.org/cobit and www.isaca.org/valit.
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